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ANY  iviA.N'Nti;  iO  -.j  1  IS  paOHIBlTED  BY  LAW." 

1.  Attached  are  three  copies  of  the  Senior  Officer  Debriefing  Report 

prepared  by  Brigadier  OeneralJJohn  W. /Barnes | as  Deputy  Senior  Advisor, 
il  Corps  Tactical  Zone.  /  . 

2.  The  contents  of  the  report  and  the  opinions  expressed  herein  should 
not  be  construed  as  reflecting  the  official  view  or  opinion  of  Head- 
Quarters,  United  States  Anqy,  Vietnam. 

3.  Brigadier  General  Barnes  is  recommended  as  a  candidate  guest  speaker 
at  appropriate  service  schools  and  joint  colleges. 


FOR  THE  COMMANDER: 


1  Incl  * 

as  (trip)  — Assistant  Adjut  tot  General 

2  cy  wd  HQ,  DA^,  - - — wcuoro* 


iliJQA(l3r&T{  \ 


JJi 


■  ( 
J 


f6h’  t>Tl}T 
Ip  I B  C  ■  7 

Regraded  unclassified  when  separated 
from  classified  Inclosure. 


CONFIDENTIAL 


Doumpradcd  at  S  yrar  Intcrvak 

Dcdn'^f^ifird  after  12  years 
Dol)  VI K  O200JQ 


.'7/^1  // 


\  i 


CZOhiFi  OEhiTtAU 

IlK/VDQUAnTF3l3 
US  ARIIT  ADVISORY  GROUP 
II  CORPS  TACTICAL  ZOIIE 

AH)  San  AranBiveo  P63I6 


HACIN*.XIC->IfiA  25  Daeenibvr  lp48 

SUBJECT!  Dobrlef  Roport  •  Deputy  Senior  Advlaor^  XI  Coxpa  Taetlctl  Zona 
(Brigadier  Oetieral  John  W«  Bamea) 


TKRUs  Senior  Advlaor 

II  Corpa  Taetieal  Zone 
APO  96350 

TOi  CaiUSHACV 
APO  96222 


!•  nus  purpose  of  this  report  la  to  aummarize  eignifleant  ocjurrancas 
idLthin  the  11  CTZ  during  the  period  of  w  tenure  aa  Deputy  Senior  Advisor^ 

18  November  196?  *  15  Decenber  1968*  The  report  addressee  primarily  matters 
which  directly  affected  the  ARVN|  however^  changes  in  organization  of  the 
Advisory  Group  and  related  matters  are  also  covered^  but  in  less  detail# 

2#  Drainatic  improvements  have  occurred  within  tho  ARVN  during  this  period* 
Nany  of  these  l^revementa  resulted  trm  nonnal  evolution  within  this 
growing  Azviy;  others  were  due  to  greatly  lr.iproved  eqruipritent  famished  it| 
and  much  of  it  resulted  Arom  dedicated  and  Increased  advisory  effort  af¬ 
fecting  all  facets  of  ARVN  activities*  .In  my  opinion*  however*  the  most 
signilicaiit  event*  and  one  which  favorably  changed  the  course  of  the  war 
effort  in  II  Corps*  was  the  realization  by  the  ARVN  and  political  leaders 
during  tlie  Coiununist  TET  offensive  that  the  najority  of  the  Vietnamese 
citizens  wore  loyal  and  that  the  milltaiy  and  paramilitary  forces  were 
capable  and  willing  to  fl^t.  llarked  overall  in^rovement  In  the  RVNAF 
began  at  TET  and  has  continued  with  increasing  confidence  and  vigor*  This 
dpirit  ’hds  been  perpetuated  constantly  throu^  the  extremely  con^tent 
leadersliip  of  the  Corps  Commander*  Major  General  lai  Hong  Lan*  since  his 
assumption  of  ccnmaiid  on  1  March  1966* 


3*  Pe:.*soTr<el  Adninlstratton  (Bid  1  and  la)i 


a*  Inaccurate  and  untimely  strength  accounting  procedures  have  presented 
the  greatest  problem  area*  Heretofore*  accounting  for  personnel  was  accom¬ 
plished  primarily  by  the  transmission  of  reports  renting  only  to  numbers  of 
persons*  Accoimting  will  soon  be  iii^roved  appreciably  by  a  system  whereby 
personnol  accounting  irill  be  accomplished  by  individuals*  names*  This 
improved  system*  with  centralized  control*  should  greatly  reduos  inaecuraolos 
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in  reporting  by  nini.iizing  du.plicativo  accounting,  provide  a  raothod  of 
closer,  r.ioro  accurate  orosc-chocl:s,  and  inore  precisely  account  for  absentees# 

b«  Al/OL*s  and  desertions  rci.iain  a  sifailficant  probleu  in  nost  unJ.to* 

A  ccxnprohensivo  study  by  rny  staff  for  tljc  jurposo  of  idontifyinj,  causes  of 
high  desertion  rates  has  been  co  ipletod  aiid  furnished  to  the  Corjos  Coiniandor, 
Senior  Advisor,  and  rii»CV  Jl#  The  study  focused  prii-.iarily  on  those  aspects 
of  the  problcii  which  are  gonorallj'  witldn  ths  coi.^tenco  of  the  local  com- 
nanders  to  correct#  The  ARVl'j  II  Corps  staff  contributed  to  this  study  and 
are  cntiiusiasilcolly  cooperating  In  iKQ>loi>iet\ting  the  rccor.uendations  con¬ 
tained  in  it#  (/innex  A  ti  Incl  1)  llany  contributing  factors  to  dosortion, 
such  as  inadequate  appropriations  £or  family  housing,  transportation  nioans 
for  persons  on  leave  and  restrictions  on  froquency  and  duration  of  loaves 
arc  beyond  the  capability  of  local  couiiandors  to  correct#  Those  should  bo 
addressed  at  the  JOS  level  for  rosolution# 

U#  Intolli;  :onco  (Incl  2  and  2a) 

9#  EneiiV*  activity  is  sur.imarizod  at  Incl  2b# 

b#  Intelligence  gathering  capability  idtldn  /JIVI'I  is  f'rossly  inadequate 
when  coiapared  to  that  of  US  units#  Tills  serious  lack  of  sophistication  irzs 
overco.iu  to  sane  degree  through  the  fomation  of  a  Caiibined  Interrogation 
Center  coi^iosed  of  reprosenativos  from  II  Corps,  Uth  Infciitry  Di\'ision,  and 
Corpeny  B,  5th  Special  Forces  Qroup,  where  rapid  dissoiilnation  of  IntoUigonco 
gatliorod  fro:;;  prisoners  was  effected.  Additionally,  coi.ibinod  tactical  qiior- 
atlciis  centers  were  established  tliroughout  the  Corps,  thus  facilitating  con¬ 
current  csqjloltatlon  and  dissciiitnation  of  tactical  Intolllgenco# 

c#  Through  oxcellont  cooperative  effort  between  US  and  JlRViJ  iiui,jor  units, 
a  long  range  reconnaissonbo  patrol  tUUlF)  training  prograr.1  was  begun  in  ;.ld- 
yoax#  /iS  a  result  of  this  progroii,  a  considerable  UCiP  capability  now  o:dst8 
in  both  ARVII  Divisions#  The  2lith  SfZ  ZRRP  trainees  oro  undergoing  training 
at  the  present  time#  Qonerally,  the  UlRF  equability  is  boinfi  offoetivcly 
utilized,  although  greater  eoqierionco  in  its  erployaent  is  needed  b:’’  both 
staff  planners  and  coixicndors  to  obtain  full  benefits  fron  these  oloMonts# 

d#  A  "Hand  Held  Caiiora"  prograi.i  has  been  Initiated  tliroughout  the  II 
erz,  including  provinces#  Tills  progrorj  provides  for  iiore  raqoonsivoness  to 
caxiandors  in  the  field  than  does  conventional  aerial  photographic  neons# 

0#  ARV17  02  staff  and  02  Mvisors  no:r  shore  office  space  or  are  oollocated 
iii  iiiost  cases,  ai,aln  cnhonciiir;  tiitol^*'  consultation  and  coordination#  However, 
mitil  such  tii.io  as  the  RVN/J'  acquires  noro  sophisticated  intolllgenco  gathering 
cqiiipucnt,  such  as  ground  radar  and  radar  equipped  aircraft,  starlight  scopes, 
and  Infra-rod  detectors#  /iRVI'I  will  continue  to  depend  to  a  significant  dorproo 
on  US  lntolli^;onco  assets#  By  co<.iblning  ARVll-advisor  intelligoiice  activities, 
odvisors  axe  in  a  position  to  rqidily  provide  to  ARVN  intelUgence  that  is 
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ciorivoU  fro;.i  thj  full  opoctru  i  of  US  acsotc.  Concurrently,  iJlVil  ia  oopoclrUy 
.helpful  in  assistin^i  in  the  ovaluation  of  intjHijiUnco  from  various  sourcoa 
duo  to  their  lonti  c:qioriQnco  and  rosuJ.tojit  c:?portiso  in  ovaluatin:;  VC  and  ilVA 
activity  indicators.-^. _ 

5«  Orr:anization,  Operations  and  Training  (Incl  3  and  3a) 

f 

a*  I;.ij)rovo..iont  in  soi.io  i\RVW  units  was  such  that  a  new  concept  of.oi.iploy- 

nont  of  advisors  was  initiated  in  /iU”a»3t,  Tlie  22d  AR\7J  Division  advisory 
toaii  was  i'cdu'cod  by  two-thirds  of  its  personnel,  tlius  pcrnittiivj  the  Re  .if 

r.icntal  and  Battalion  Coit.iandsrs  to  employ  their  units  idth  i.iini:Tu::i  advisory- 
par  ticipation*  This  concept.  crTployin^  Coi.iba.t  Assistance  Tcsiis  (CAT),  was 
L.Tploncnted  thi'oUi];hout  tho  2jnd  Division  by  the 'end  of  r.^y  tonuro  as  DSA,  It 
is  to  be  i;.rplci.icntod  tlirou'il  out  II  CTZ  as  units  roach  a  state  of  clovolop;.icnt 
Wiiorc  advisors  arc  no  Ioniser  needed,  AEl\^I  comanders  have  shown  imich 
enlhusiaan  for  this  concept,  thus  deiaonstrating  tangibly  their  hir;h  confidence 
ill  both  their  oini  and  their  units<  capabilities.  Additional  details  f  this 
innovation  have  been  furnished  addressees  by  previous  correspondence,  aid 
of  Test  .ilvaluation  Report  is  at  Annex  A,  One  uiu*onolvcd  aspect  of  the  CAT 
concept,  x/liich  relates  to  Tech  Servicc-t;>>po  functions,  particularly'-  x/ithin 
Districts  and  Provinces,  is  imdor  s-tudy  at  this  headquarters.  In  oxc^plo 
is  signal  support  fi^r  advisors  and  si/piiil  assistanbo  to  RP/FF  and  associated 
coixionders  when  advisers  xjitli  tho  ARVN  divisions  arc  xdtlidraxAi. 

c*  During  r^eent  luonths,  co  ibined  operations  have  been  the  nxlo,  Ir.ple- 
Montation  of  the  “pair  OFl*'  concept  has  cqiitolizcd  on  assistcncc  and  support 
of  nearby  US  units.  This  concept,  t;horcin  an  ARVII  unit  is  closely  and  habit- 
ually  affiliated  xdth  a  counterpart  US  unit  for  operations,  inclucling  col¬ 
located  coirxand  posts,  has  enabled  /JIVII  to*  conduct  sustained  opcra-olons  by 
battalions  and  lar  jor  units.  Both  AEVII  and  US  eq;}abill-tios  have  boon  cnlianced 
by  cross  training  of  perAonnel  in  tactics  end  techniques  unique  to  each 
nation^  s  forces.  This  concept  has  contributed  inatorially  to  pronoting  ;.u-tual 
confidence  c&iong  the  participating  forces  on  tho  battlefield.  Sustained 
operations  of  fro-.i  ton  -to  thirty  days  or  longer  have  bocone  routine  as  op¬ 
posed  to  the  tliroe  to  fivo  day-  pat-bom  previously  foUox/od. 

c,  /JIVW  artillery'-  xuilts  have  dononstrated  a  high  level  of  proficioncy 
in  basic  artillery  oporations.  Tlioir  oxcop-fcional  oq)rit  and  initiative  have 
greatly  assisted  advisors  in  developing  helpful  progroi.is  and  in  up.-;radinc 
artillery  procedixros.  Coopera-fcion  betejocn  /JIVII  and  artillory  has 

also  been  grca-tly  iiicroasod  as  tho  result  of  froquont  se:,iir.ars  at  Corps 
level  and  the  Associate  Battery ’Prograia.  Tliis  latter  program  pairs  off  an 
ARVIT  ajptillcry  unit  tUth  a  lilce  iTlal/*?  unit  so  that  the  latter  i,'x:y  assist 
tho  /iRllI  unit  in  trairJiig,  ■latcricl  and  operational  support,  Ii.iprovonon-ts 
in  artillery  -bociniquos,  use  of  US-provldcd  motro  data,'  incroasod  sxirvoy, 
froq-.-ent  inspections,  fon/ard  observer  training  (including  RFA^AD  eadro) 
and  ij.ii>rovod  supply  ai;d  nointoncnco  procoduros  bavo  co;.ibinod  to  markoclly 
i:.^rovo  tho  quality  of  iiRVH  artiUeryf  os  woU  as  roiso  tho  eonf idoiieo 
factor  on  tho  port  of  supported  coiiacndors. 
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cl,  A  cpocinl  stucV  for  evaluation  of  cojiibnt  offoctivcuoss  uas  im- 
clertrJcvjn  in  Wov  67#  Coi.nancl  i)ro(p:x\s  rosultin:^  from  tlvLs  study  sirjnificantly 
raised  the  standards  of  noiieuvor  units,  as  has  bcon  subsequently  dcioonstrr.ted 
in  combat.  The  li/iCV-inltlatcd  S&iiH  report  olso  resulted  from  this  study, 

c.  An  Advisors  Handbook  uas  prepared  and  distributed  to  each  advisor  in 
II  CTZ  during  ny  tenure.  Tills  handbook  provides  j^idanco  in  all  06i)GCts  of 

odvisory  duty,  IMeh  favorable  eomi>iant  has  oiianatod  fro;.i  recipients  of  tills 
handboo!:,  tlus  attestin:^  to  tho  need  for  such  aid  and  Assistance  tliat  has 
boon  derived  jfroi.i  it. 


f ,  Sir;nif leant  ii.provoment  in  the  iHVN  II  Corps  force  structure  was 
realized  during  the  period  and  additional  increases  in  units  and  reorcaniza* 
tions  are  jiondin^;. 


(1)  Burins  1968,  seven  RoGii‘.iontal  Reconnaissance  Coniianies  have  boon 
activated,  trained,  end  deployed  to  each  of  the  Infantry'’  Regiments.  Tills 
lirovldod  a  nach  needed  rocomiaissaneo  capability  to  each  of  the  rogli.ients, 

(2)  As  a  result  of  the  National  liobilization  Djcreo  in  I'arch  1960,  II 
Corps  has  activated  x,d  traJ.iud  four  additional  infantr'  battalions,  Tliroo 
of  ti  es:)  b''.tt.*JLion3  •rcre  for  tt^o  5»3.*  li'foiitry  Roginont,  23d  Division  and 
mands  the  Division  out  at  tlrce  Infra,  trj'’  Rn;.i<.ients,  The  U/^3  Battalion  idll 
bo  activh'^c!  and  co  i'iloto  its.  trairi.*.:;  bs*-  April  1969 

(3)  Tho  2ljtii  STZ  activated,  traino;*,  and  *dlll  Jonloy  the  l«/!'2  Battalion 
in  Kontu  i  Province  in  Docoi;ibGr  1963,  Tills  rounds  out  tho  U2d  RoL;ii.:ent  idth 
its  autl.orizod  four  battalio;.i8. 


(U)  In  addition  to  the  above  activations,  II  Corps  i^rtillerj’'  has  for^xd 
two  105Mi.i  l.orrf.tzor  battalions,  brirriiiy^  the  total  battalions  in  IX  Corps  to 
oir;ht.  Tills  row  provides  siy.w  necd«.*d  fleidbility  in  tho  use  0."  artilXor}', 

Tno  63d  Artillery  has  d  rployed  to  the  field;  tlie  65th  Artillery  Battalion 
will  co;:vlote  training  and  dopi.oy  in  Pebruarj’’  196? , 

(5)  IVo  adcltional  co:ib  -.t  miits,  the  lUth  Ar  .iored  Cavalr;^’'  and  rn  /jr.iorod 
Group  headqurrtox’s,  are  sci.cduled  to  bo  traix'jod  by  February  I969,  T’noso 
activations  will  provide  tho  Corps  an  Ariorod  Cavalry  Squadron  in  e  .ch  of 
the  Division  TacticrJ.  Areas  and  tlio  Sp  ecial  Tactical  Zone,  Tho  /j*  lor  Group 
lioadquarters  vdll  bo  the  control  headquarters  for  t’i:o  tiiree  Ar.iored  Cavalry 
Squadrons  aKsi.xnou  to  the  Corijs, 


6, 


Lo  .ictics  (Incl  U  and  Ua) 


a.  During''  ti  e  p-ast  year,  siai'ifica.iit  1  r.'rove.:wnt  liar  been  .nricient  in  the 
AlVh  loi'istical  posture  as  wo!)J.  as  t'mst  of  the  dvisors  wiio  sirpi-ort  the.:, 

Tho  i  v/.rovo-.iwi'.t  in  idini  has  been  rv(Ost  noticeably  ovi.deiit  in  ti.o  i..r.<rovod 
posture  of  the  co^.ibat  units.  Toclmlco!!.  service  units,  hmwvor,  lack  .lany 
i'txnio  that  .rould  onliance  their  capability,  Ai'.iong  those  Major  Ite.is  of 
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oncinoor  snd  r.iatcrinls  luiidlin  om.iuQv.t,  Ira'^o  capr.cit/  tniclis  for  lonrj 
hciil  coiwo/s,  raid  holicopbor  assets  for  rosi’pply  of  outposts  and  other 
outljrjjir;  areas,  /dthoujh  inercasod  stochnrjo  at  sub  depots  has  Increased 
ros-pr.nsivcnoss,  the  prii.iary  Ghortco!.iiUj:.  of  the  oupply  syste).)  is  attributed 
to  ail  innate  dislilcc  of  iiRWi  subordinates  to  request  assistanco  or  to 
question  tho  efficiency  of  a  supporting  activity.  Tliift  lade  of  a;;  rossivo- 
noGS  and  idlliiifpioss  not  to  aoriousl;’’  question  xfhat  one  receives  is  a  r.iajor 
problai  and  one  that  tho  advisors  aro  continucwoDy  striving  to  correct. 


b.  With 'the  rapid  build  up  of  advisors  at  provinc'o  and  district  levels, 
plus  those  assii-ned  to  now  /JIVN  units,  iiiany  problcr-is  occurred  in  providiiig 
adequate  support  under  current  funding  lidtabions.  Tlirough  tho  close 
cooperation  of  the  liACV  staff  and  tho  sitpporting  US/iRV  units,  notablj^  tho 
1st  Logistical  Coil  land,  tho  level  of  support  has  been  raised  to  .'\n 
accopMablo  lovol  and  is  ii;proving. 


c.  Specific  Itciis  of  interest  ?ji  tho  logistics  field  aro  prosentod  at 
tlic  referenced  inclosuros,  divided  into  those  itoLis  pertaining  to  advisory 
support  of  /iRVIl  (Incl  U)  those  pertaining  to  tlio  support  of  iioro  than 
2000  r.iilit:'.ry  advisors  in  II  CTZ  (Incl  Ua)« 


?•  Polwar/C/>  (Inri  $) 

a*  Radio  Plcilcu  Psyqps  station,  constn\ctod  in  the  lattv)?*  part  of  1967, 
was  destroyed  by  c^cuilon  in  Ilarch  of  this  year.  Roconstraction  i/as 

bogur  Juno  and  the  is  now  schedulod  for  ca^rplotion  about  tI'*Q  end 

of  Cecoi.ibor.  Tho  now  eoiplex  is  lai’gor  in  area,  hardonod,  and  tha  security 
force  has  boon  enlarged.  The  'ontiro  operation  is  far  r.»ro  secure  than  was 
tho  previous  one.  /J. though  tho  'jcnorator -and  tofwer  sections  aro  so:.iewIiat 
vulnorablo  to  enci.iy  indirect  fire,  it  is  boliovcd  liiglily  unlilcoly  tliat  tho 
enoicr  can  significantly  Maiiago  tliis  installation  or  couso  possatioii  of 
operations  for  aiy  appreciable  -joriod  of  tii.io. 


b.  L.iprovod  coordination  for  coi’.ibinGd  PSYOPS  has  cor.ic  about  tlrought  tho 
cstablisIii.iont  of  PSYOPS  Support  Centers  in  Plcilm  and  iHia  Tfang.  The  center 
located  in  Ploilai  is  rcsponsiblo  for  sijz  Iiiglilrnd  provinces  and  tho  contor 
locr.tod  in  Illia  Tpang  is  roffoonsibla  for  si::  loixland  •:;rovinccs,  inducing 
Tuyon  Due.  Those  centers  cnaljasc  intolligenca  and  extract  that  of  PSYOPS 
value  in  order  to  draft  thei.ies  and  plan  POTOPS  caiTpaigns.  They  laonitor  tho 
attitudes  of  the  civilian  populace  witliin  II  CTZ  and  sug  ;ost  ixiblic  infor- 
i.iatioii  progra.iG.  lici.ibors  of  the  Conters  c’rai’t  leaflets  and  test  tlioi.i  on 
sa:.rplo  tai’get  .udicnccs  to  iiea.suro  their  effectiveness,  An  air  oporationo 
section  processes  all  requests  for  aeriaJL  PSYOPS  i’.iisslcns  to  ensure  that 
tlioro  is  a  ;.dniiiwi;i  of  m^orlap  and  that  a.doqa.ato  coverage  is  provided  for 
all  tad'gGt  areas,  Contors  ere  cw.noscd  of  represonativos  fron  PSYOP 
ogoncioo  of  tho  tlir co-nation  forces  prosont  in  II  CTZ. 


8.  Signal  (Incl  6  and  6a)  ISsqiansion  of  Division  Si-  nal  CorTponles  to 
battalion  slzo  and,  concurrontly,  ostablisioient  of  an  aroa  coicvnicationo 


I....,*' 

i;UDJ.uOT 
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Dobx'iof  uo^jorb  -  Senior  Ailvioor,  11  Corps  Tacbical  Zone 

(Brirjrxlicr  General  Jolm  W#  Bainios)  \ 


oroup  xdll  inouro  reliable  area  co.tininications  over  .all  of  the  II  CTZ. 
Battalionc  in  Plcilai  and  Klia  Tr.?iir;  (one  each)  rd.ll  provide  this  cover a:jo« 

Tho  ^iToup  lioadcfuartors  rdll  also  bo  located  In  Pleilcu.  Corirpl  .tion  of  tlds 
proijra:.!  is  planned  for  tho  end  of  Cf  196?*  I 

I 

,  I 

9,  aviinoor  (Incl  7  and  7a)  lulW  EiViinoors,  while  /soiieixliat  handicapped 
by  shortages  of  critical  major  itoi.is  and  a  proponderanco  of  ovorar^o  Iioavy 
ctniipiiont|  have  i.iado  sisnifiernt  progress#  They  have  acco;.T;ltshod  uary 
lixportant  tas!:s  in  support  of  co.ibat  oixjrations,  as  r/ell  as  uprjrac’in.;;; 

LOCis  in  support  of  GVN  pro^raiiis*  Bquipnont  shorta:.es  arc  gradually 
being  alleviated.  As  tlio  result  of  close  affiliation  idth  US  onrjinoor  units 
and  advisor  insi stance,  viRVlT  engineer  i.iaintonanco  is  shoifing  apparent  iipro- 
voi.ient.  Maintenance  is  one  of  tho  outstanding  weak  areas,  however,  and  con¬ 
certed  rnd  continuing  cr^hasis  advisors  will  bo  required# 


10,  Broad  Or^orvievr:  During  wy  first  rionth  as  DS/i  in  llovei.iber  1967,  I  toiu'od 
all  the  provinces  of  II  CTZ,  In  Hovouibar  1968,  I  acconpanied  Qenoral  fr.''.  Lan 
on  a  sliillar  tour.  The  foUoi/ing  observations  are  evidence  of  tlio  sicpiif leant 
ti'^provoiionts  of  RVU/;F  in  II  C£2,t 


a,  Tlio  PS1I7  is  organized,  identified  by  unlf oms  or  dL  stlnetivo  lnslr;nia, 
is  being  trained  and  ariiod.  Last  year  tlioro  was  no  PSD?, 


b,  Tlio  PF  last  year  looked  lilco  today*  s  PSD!?,  Tho  PS*  Is  noi?  better 
trained,  organized  and  equlpxiod  tlion  tho  HI?  ima  a  year  ago, 

•c,  Tho  m?  last  year  loolwd  lilro  todayts  PF,  I'aiy  RP  cojpanics  ore 
now  bettor  trained,  organized  and  oquipiied  than  sono  of  tlio  ARVIT  units  wore 
a  year  ago, 

^  d.  Many  unitfi  last  year  loolwd  like  today*  s  RP,  In  opinion, 
most  of  tlio  /iRVM  battalions  in  II  CTZ  today  could  do  an  oqual  or  bettor 
job  than  a  cci.^iarablo  US  unit,  if  equipped  idth  siiiiilar  firepower  and 

I'liobili  by. 


6,  Lasy  year,  oven  before  the  T3T  aggression,  tho  Viotnaiieso  people 
irorc  apathetic,  worn  out,  disorgaiizcd,  idthout  herpo,  Tliis  was  reflected 
also  in  their  an.ied  forces.  Today,  the  pooplo  are  industrious,  organised, 
alive  with  hope  and  confidenco.  And  their  armed  forces  are  proud,  in- 
cror.s3.n;;l3»’  coi.rpctont,  wcU-disciplinod  aid  confident,  Thoy  Imoi/  they  can 
and  will  win  tMs  struggle  for  peace  and  freodoi.!  for  tlioir  country.  And 
so  do  I, 

11,  Ca.i.ients/!locor.t.iondatlons< 


a.  Factors  contributing  to  the  liigh  /.RVlf  dosortion  rate  that  are 
boyond  the  corpilzonco  of  local  coumandors  to  corroct  should  bo  addressed 
bo  tlio  JGS,  Prii^iorj’’  of  those  factors  aro  inadequate  housing,  insufflciont 
i^Ki.^ns  of  roliablo  tramrportation  for  ^^orsonnol  g'olng  to/rotuming  from 
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SUBJ/iCT:  3)cbrier  Roj^ort  -  Deputy  Senior  Acivinor,  II  Corps  Tactical  Zone 
(Bri;;r.diGr  General  John  !*/•  Barnes) 

leave,  rnd  current  restrictions  imposed  on  soldiers  that  pernit  only  1^  clays 
leave  per  year  rncl  rhich  riiay  be  taken  in  not  more  than  7  or  8  day  incrc  iicnts* 
I'Tith  rcr-ard  to  aniiua.l  leave,  it  is  re coiiii ’ended  that  a  minimum  o.C  20  days  per 
year  be  authorised,  to  bo  talcen  in  increments  of  up  to  ten  dajrs,  depending 
on  unit  location  ajui  leave  address.  In  exceptional  cases#  prerogatives 
should  be  delegated  to  major  subordinate  covir.iandcrs  to  adjust  neriods.of  ,.  .  . 
authoilzcd  leave  upirard  to  the  full  20  days  irhero  g'roat  travel  distances 
aiid/or  other,  peculiar  circiuaqt.'uicoB  are  involved,  .  •  , 

t 

b,  Increased  iiitolligencc  gathering  capabilitjr  by  the  RViTAF  is  mardatory 
prior  to  irithdrairal  of  major  US  combat  forces  frorii  the  area.  The  /JlVl!  has 
no  electronic,  aviation  or  other  sophisticated  intollijienoo  gathc^ring  equi.i>* 
ment  rjid  must  rely  soloy  on  the  US  and  other  MI/iF  units  for  these  assets. 
Organic  capabilitj'-  consists  of  recon  patrols,  agents  and  other  hur.irn 
means#  It  is  imperative,  therefore,  that  /JRV!:!  bo  trained  and  oq^pped  in 
advanced  Ricans  of  target  acquisition  .and  intelligenco  gathering,  X  rocoiimend 
that  plrjis  bo  formulated  at  the  earliest  practicable  time  for  developing 
such  capabilities  Tdthin  the  to  include  personnel,  tools  and  facilities^ 

c#  The  vulnerability  of  the  Hestom  Iliphlands,  notably  Kontum  and  Ploiku 
Proviheos,  to  infiltration  and  agf^ossion  by  major  ono-ny  \mits  is  irell  ImonTp, 
With  the  eventual  Trithdrawal  of  the  Uth  US  Infantry  Division  and  other  US 
combat  support  oloinonts,  the  remaining  /JIVN  force  xdll  bo  grossly  inadocuato 
for  the  Y.iission  of  protecting  tho  national  borders  and  defending  the  cities 
and  ha.ilcts.  Even  in  tho  event  of  a  cease  fire  and  ultimate  agreement  for 
idtlidraxrol  of  all  '‘foreign’'  forces,  the  Coimnunist  threat  trill  remain#  /*1- 
though  /JIVI'T  equipiicnt  and  fighting  capabilitj'*  far  exceeds  that  of  the  cneiy, 
it  is  roasonablo  to  assume  that  the  upgrading  of  ener^  equipriiont,  so  notice¬ 
able  in  the  rocont  pasti  trill  continuo  -  even  accelerate  -  in  the  future# 

I  rccoiiuiend,  thoreforo,  that  tho  forces  assigned  to  the  2Uth  STZ  be  enlarged 
to  division  size,  along  vdUi  sufficient  aerial  surveillance  and  fire  support 
means  to  fill  tho  void  that  will  bo  created  by  the  tdthdrawal  of  the  Uth 
US  Division. 

d.  Helicopter  support  furnished  tho  /*RViT  by  tho  is  pssbntially 
rdl#  On  an  average  day,  not  more  than  two  H3U  aircraft  are  available  fo;p 
theso  v/d-ssions,  ConsOquontly,  virtually  all  etaorgency  modical  ovaciiatioh 
frov.1  the  bcattlcfields  and  other  isolated  areas  is  accaaplished  by  US  assets# 
Siv.dlar  conditions  o:d.st  idth  respect  to  emorgoncy  ro-supply  of  committed 
forces#  It  is  aiite  apparent  that  tho  ARFH  cannot  survive  in  combat  ^dth- 
out  th-is  supixjrt,  frequently  needed  on  a  aassivo  scale#  I'creovcr,  iritAout 
such  support,  v.iorale  of  the  fighting  elcjuonts  would  be  intolerable#  It  is 
rccoi-.iiiended,  -yicrQfore,  that  priority  plannin:--  bo  aimed  toward  provision  of 
adequate  organic  (VIT/J?)  helicopter  airlift  and  aerial  fire  support,  begin¬ 
ning  vilth  up-c^rqdcd  aircraft  (UH-1)  for  pslraary  use  in  mode  vac#  Coimnand 
arrnngomjonts  or  JGS  policy  permitting  control  of  such  aircraft  \3y  the  major 
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ARVN  eonmiindor  being  eupper^d  irould  greatly  enhance  the  benefits  to  be 
derived  tvm  then« 


7  Indl 

as 


yfiom  W.  BARNES 
Xy  Brigadier  OeneraX^  USA 
COBDanding 


I 


Inclosiiro  1  to  Dobrioi  iio;)ort  -  DSA,  II  Coi*  s  Tactical  Zon;;,  10  ovaiibjr  15*67  . 
to  1$  Uoccjn’.bGi'  15*60 

I  •  Supv.'O^’t: 

A«  Gouji’al; 

(.1)  Tiic  voliiiie  o£  strictly  liS  ac’visor  ad.b.w  .strat  '-on  I;as  boGU,  aiiu  still 
is,  a  cliioi  coiit-nubr  Tor  G-1  ..clvisor  tlKa  aiid  ar.  ort. 

(2)  I'rinr  to  i-apt viibar  tha  3-1  Atlvlsor  s-jction  u...s  organ  zscl  f  .-nctiorially 
to  accc.i  ilisr:' tho  0^  adninistTc.ti' li  .  ission  as  a  xirst  -oriority,  .  t  u.is 
estimated  that  anii*oxii.iatol7  15  cent  of  tii.ie  and  olfort  vi's  devoted  to 
til  5  a  vi.sory  role  at  that  t.bae*  4  rac;uc.  t  had  been  sub«.iitt3d  Tor  at 
S''ac38  xor  tlie  U-l  Section  in  orcb;/  to  rjmed/  this  situation,  but  abo’t  the 
sa.ie  tiaj  the  Senior  Advisor,  II  Corps  announced  ids  desire  that  aeVai^'istrutivo 
mattcr.’s  ce/licoble  to  00Ri]S  bo  assur.iod  by  that  organization*  With  this  pos¬ 
sibility  in  vlor.t  tiu3  request  was  not  actud  upon* 

(?•)  Since  Se.  teiabar  and  Tdtliin  tiio  prefent  s  jaco  authorir^etion  t.ic  d-l 
Ad\':5.tor/  Section  raarran^ied  runctional  r  .^onsibilities  irhich  r  /Gamat'  tl.o 
i.djut.nt  %ian  r^J.  .uuvisor  and  Ids  t:4o  enlisted  advisors  virtu^dly  100  per  cent 
to  the  41\0?  adviso-v  role*  In  addition  tiic  De.;uty  0-1  i^visor  was  :^vjn 
greatox'  recnonsibility  for  supoxvlsion  of  US  siattors  thus  frecin:,  to  a  greater 
extent  ti  e  ‘J-1  Advdsor  to  tlie  ad\*i8or  function* 

(U)  It  it  expected  tlmt  when  tiio  loss  of  tho  responsibility  for  ad  dn- 
istrativo  sup  ort  of  C0?J)S  is  fully  realiiod,  the  d-1  ..dvisor  S:ction  !dll  bo 
able  to  perfor.!  both  US  and  a Jvinory  f  actions  iiiore  satisfactorily* 

II,  Stren>:-.th  Accountabilityt 

A*  A  signixlcant  In^rovaaent  in  this  i*|>ortant  area  has  been  made  dir.Ujg 
the  /aat  yoax*.  Fro  .i  accounting*  for  personnel  oseential]^  by  nui^iboi's,  it  has 
pro  resi  ed  to  where  by  the  endi  of  1^68  all  including  RJ'/x’/,  ttIII  bo 

acco.iated  for  by  naiao*  Loss  of  ac<.ountablli\y  for  personnel,  who  are  in 
'braislt  has  been  reduced*  Dos^'ite  lii^rovnaeut  strength  aceountabillty  rsanins 
a  '.lajor  -iiroblem  due  oseentialJy  to  tl)0  fallowing t 

(1)  i^aj.lure  of  ^AiW.  to  reoliue  bha  aLgidflcancG  o\  accurate  s'trcngth 
accountobilit/* 

(2)  Inaccurate  in  ut  data  at  tl.e  Iceest  levels* 

(3)  Poor  coiimmicatioi'S, 

(U)  The  same  or  si..!llar  notaes  and  duplicated  s  r^lal  luubors, 

B*  iV*e  first  juarters  of  calcnCai*  3.r65*  shodd  see  a  s^'stoui  initiated 
in  iuiT.  laJ.ch  is  sliidlar  to  tiio  :jonti  1,  (IS  'personnel  roster*  This  :'ill  be 
sent  by  JG3  to  ti)o  x'leld,  co'^vected  by  tho  unit  and  rotunied*  fnis  sho  Id 
greatly  iis'ti  ox'^j  strengtli  ac  ;ountcbil5.t7,  hoxrover,  it  is  still  dependont  urion 
accaraqy  of  input  data  at  the  lower  levels* 


in:-')  1 
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IIT. .  /utV.  Ini:.wr,’>ro-b.jr  I’ro*  rc;uii:  A  si;iij.L''.c.r>t  inipi-ov ;  in  tliir.  p.  o  r  '.;i 
\ic.c  ’jliTjii  tliO  iiOli(ivi:'.or  was  c  ■.ccoosi!'.!  in  ricbtiii,,  ini.'.‘:’prob  jrs 

triiiicxor'.r^u  lor  c’.il.iinistrat.iva  cvv.xiort  pu.'’)>ot.:-s  to  tK'O  unit  nc-ront 
his  (uty  stai/i(-:.i,  i-'rior  to  this  all  ii.toi'p;.’otjrs  were  assigiud  aiiu  ari.rln- 
istcroa  by  the  IT  Corps  at  Ploilai*  •.'.'his  roocirocl  th.j.i  to  travel  to  ri..ilai 
for  any  a«l.!.'.ni strati vo  roquiroiunt,  iiiclucdn^,  .(lontt  ly  (.fhich  rasn.ltod 
in  much  lost  tiiiio. 

IV.  A  :Vi !  Jo ser tion s :  Duspito  a  concjrtau  af.tort  to  brin;^;  tvis  situation 
witliin  ac  .cptablo  boiuids,  tin  nuinbor  of  ebeartions  in  li  6b  far  axco  "dad  tto 
pi’cvioac  year.  Soi.io  units,  thosa  ijora  favorably  located  in  static  positions, 
ro'iain  lo-v  in-docortions,  wiiilc  othors,  particularly  tlio  nian.:;’.var  r3gi.a;:a'its 
romoj.!!  iii:.;h.  As  of  hovjwbGr  1?60  there  is  little  concrete  ovidoi  co  o.? 

i.g3  .ovei*iont  in  tids  ax’oa.  See  /^fi  SX  A. 

• 

V.  At\cctiYu  1  Sv-ptoiabe;*  I960  iJiVi'  Ii  Corps  re?.inquisi.;;t!  to  J->S  the  rotfoon- 
sibilit  '  for  support  of  the  xtccruitin*.  and  Ti.cV.rction  C.;ntor  at  llha  Ti’ang 
oxco-;jt  for  providiig  security.  The  a. visor  position  at  the  lul  Canter  is  to  bo 
traaisfarrcd  to  J3S  advisor  level  eventually. 

VI  •  iftVV  “rovost  arshal  Activities: 


A.  AiVl  Military  Police  activities  trjro'i::,hout  11  Corr.s  Tacticsl  Zone 
have  iiitprovod  considerably  diirin:;  the  past  ;,*oar  in  ost  all  as-^^cts  of  military 
police  operations  and  funetidning  of  the  two  prisoner  of  ver  canps. 

(1)  Several  • 'X*oii re^is  to  cnhtuice  liiilitaiy  poHco  and  risoner  of  ::ar 

operations  have  boon  instituted  and  made  effective.  Ibca  plec  vV.'c: 

(a)  Centraliseii  hotk  Sergeants'  trainini  course  to  i.wro\  .  net  staiicl- 
ardizo  tills  function  throughout  the  Corps# 

(b)  i.dlitary  Folipo  photo  :.ra- hie  pours,  tp  train  AlViJ  t-Phnicianc  In 
the  operation  of  hotQ;jravhlc  ecui  viieiit  and  in  pUptographin’;;  teciaici^esi 

(c)  Specif  ip  tr:lninf^  pro  ra  ..s  de.'“i"n‘-d  tp  i  iprpve  the  porf  ormanoe  pf 
LiVu  of.tiCwra  iUiC  nf.’n-cprittnissipned  pf4:iPex*o  in  their  e  •ec^ic'  duty  id’tl'iji 
the  2d  '..C  Battalirn  ajid  the  QC  vluard  Cp..!iany'At  'caph  ?6h'  camp. 

(d)  Cpnbined  iiilitcu:^'’  polico  patrpls  (JS,  TlX;:?,  A  iVi.  and  *  atipnal  Pplice) 
are  in  effect  in  west  cf  the  Ccr  .s  /.roa. 

t 

(o)  ’'or.':  prc.Tans  fer  the  priserc-rr  are  very  effective  at  tlvo  Ploi'xu 
(' v.lo)  PO..  Ca:^  and  ai’j  dcvolopiiV',  at  tlio  -.id  Mion  (l''a^ialo)  POh*  Civrp. 

(2)  Coiiriderablo  ccnstructicn  and/cr  ronevation  of  facilities  and 
defense  st.'icturo  has  been  acco  •  Lithed  at  tho  2d  '-iC  Battalion  aiid  e  ch  of 
the  iX/u’  c.:.i.rps.  The  concti’uction  pro  rsm  has  been  dir Jc  bed  at  providin;:  tie 
folloirins: 

ia)  Bettor  fortifications  cnt.  d3.fensive  measure  for  oacl  iiicta.l?.atiov., 

^b^  Better  living;  and  r  jcr.:ational  .facilities  .lor  tho  ARVU  roldior  on 
duty  at  each  instuUotioDt 


1, 


(c)  IiiTj ):..*ovud  ci'rlciii GonO'.tions  for  unitr.  on  outy  at.oach 
inr.ti’llatioij, 

(d)  I«provod  .'-anib^^’i-ion,  Viiodical,  rnd  livin;.,  facililiias  at  oach  ?C3l' 

•  cair-'  • 


(o)  Iiiprovod  i\'cilltloc:  £or  advisors  on  duty  at  oach  installation. 


. . . .  . . . 
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Staff  Study 


TO  Deputy  Senior  Advisor  TROM  g-1  Advisor 


date  23  Nov  68  CMTl 
LTC  Roark/ Jlh/3119 


1,  (U)  PROBLEM:  To  study  the  circumstance  surrounding  the  II  Corps  desertion 
situation,  to  identify  and  isolate  causes,  and  to  make  .recommendations  in  an 
effort  to  eliminate  the  cause  or  reduce  its  effect, 

2.  (U)  ASSUMPTIONS: 

a.  That  those  activities  normally  considered  as  conducive  to  morale  and 
welfare  of  the  individual  II. S.  soldier  are  equally  Influential  and  applicable  to 
the  Vietnamese  soldier, 

b.  That  the  overall  political  and  military  situa+ion  will  continue  to  exert 
a  similar  influence  on  morale  and  welfare  of  the  ARVN  soldier  as  it  has  in  the 
past. 


c.  '’’h'>t  the  slower  moving  projects  reouiring  large  appropriations  of  money 
and  material  such  as  family  housing  will  not  have  an  apnreciable  effect  on  the 
immediate  desertion  problem. 

3,  (U)  FACTS: 

a.  Past  statistics  on  desertions  are  in  such  form,  lacking,  or  sufficiently 
inaccurate  as  to  make  meaningful  comparisono  and  trend  studies  difficult  or 
inconclusive. 


b.  Except  in  the  more  obvious  areas,  i.e,  prolonged  operations  in  isolated 
areas,  iaadequato  family  housing,  etc,  it  is  difficult  for  an  American  advisor 
to  identify  and  place  in  proper  perspective  the  real  influences  which  may  con¬ 
tribute  to  the  inclination  to  desert. 


L.  (C)  DISCUSSION; 

a,  (U)  The  continuing  study  and  evaluation  of  the  ARVN  desertSSon  problem 
within  II  Corps  Tactical  Zone  consisted  of  the  following  during  the  month  of 
October.* 


(1)  Con*-inuod  analysis  of  the  desertion  statistics  particularly  as  applicable^ 
to  September,  Tab  1  is  a  tabulation  of  the  rates  of  desertion  for  every  unit  and  ? 
detachment  in  the  regular  force  and  by  Province  for  the  regional  and  popular  I 
forces. 

«  * 

(2)  A  questionnaire  type  survey  was  made  of  the  majority  of  the  battalion  | 
sise  units  of  the  regular  fore-  within  the  Corps  and  is  summarized  in  Tab  2, 


(3)  An  evaluation  of  ARVN  efforts  to  comoly  with  the  renuirements  of  JDS 
Memorandum  I5h5,  22  June  1966  (Tab  3)  to  assist  individual  soldiers  on  leave  is 
discussed  in  para  Lo  below. 


nfl  FOKM  CRQC.1  REPLACES  00  FORM  «  (SrCNC/q.  IXiSriNO  $umin  OF  WHICH  WIU 
I  Ml  43  II ISIUEO  ANO  MID  UNTIL  I FB  U  UNkISI  SOONU  IXHAUtTSD. 
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b,  (G)  An  annlysis  of  the  sintinticnl  dTin  from  GdptcmtxT  no  tnkc;n  from 
the  official  QD  22  Gtrenpth  report  revealed  the  following: 

(L)  The  reliability  and  accuracy  of  strength  accounting  and  reporting 
beginning  at  the  lowest  level,  remains  a  significant  administrative  problem 
in  ARW.  As  anplicanle  io  desertions  it  is  difficult  to  know  v/ith  accuracy 
Just  how  many  soldiers  are  actually  in  desertion  status  at  a  given  time. 
Strength  reports  as  they  filler  to  higher  headouartors  are  usually  accepted 
at  face  value  even  though  there  may  be  cause  to  question  their  accuracy.  An 
example  of  this  is  in  thb  23d  Division  which  reported  on  30  September  to  have 
.175  i^en  in  desertion.  Advisory  inquiry  was  made  as  to  what  prompted  the  sig¬ 
nificant  imprgvement  and  it  was  learned  that  the  actual  figure  should  have  been 
320  which  was  only  a  slight  improvement  over  August, 

(2)  The  ARVfl  desertion  problem  is  hdavily;  concentrated  in  the  maneuver 
units.  During  the  month  of  September  $2  percent  of  the  Corps  regular  strength 
was  in  the  2d  Ranger  Group  and  the  seven  infantry  regiments,  yet  those  units 
had  approximately  86  percent  of  the  total  desertions  for  Corps  regular  forces. 
In  several  cases  the  problem  within  the  regiment  is  concentrated  in  a  single 
battalion.  In  September  the  lith  Battalion  of  the  i42d  Regiment  had  I46  percent 
of  the  regimental  total;  23d  Ranger  Battalion  provid'  d  6l  percent  of  the 
Group' s  total;  and  the  2d  Battalion  iilith  Regiment  provided  5l  percent  of  the 
regiment's  total, 

(3)  Six  regular  force  battalion  size  units  (one  the  1st  Battalion  li7th 
Regiment)  reported  no  desertions  for  "Uie  month  of  September  as  did  forty-five 
separate  company  and  detachment  size  units, 

(li)  II  Corps  regular  force  rate  per  thousand  for  September  appears  to 
be  15.9  fis  opposed  to  17,8  per  thousand  among  all  RVWAF  regular  forces  for 
the  month  of  August, 

(5)  Three  of  the  irvfantry  regiments,  Ulst,  Ij2d  and  52d,  and  the  2d  Ranger 
Group  showed  decreases  in  September  over  August,  A  slight  increase  was  ex¬ 
perienced  in  the  both,  b)'th  and  the  b7th  regiments,  A  significant  increase 
was  experienced  in  the  l'5th  Regiment, 

c,  (U)  The  survey  mentioned  in  para  ba(2)  above  and  summarized  at  Tab  2 
was  designed  to  evaluate  those  activities  over  which  0  division,  regimental  or 
smaller  unit  commander  could  reasonably  be  expected  to  exert  some  influence 

if  he  was  so  inclined.  If  implemented  to  the  fullest  such  activities  could 
be  expected  to  contribute  to  the  morale  and  welfare  of  the  individual  soldier 
and  collectively  reduce  desertion  rates.  The  37th  Artillery  Battalion  is 
considered  to  be  an  excellent  example  of  success  in  this  respect  and  the 
evaluation  of  that  unit  is  shown  at  Tab  b, 

d,  (C)  In  the  2bth  STZ  the  conditions  of  ennny  and  isolation  are  such 

as  to  make  assignment  there  something  to  avoid  if  possible.  There  is  a  strong 
indication  that  many  are  successful  in  doing  so.  Talk  circulates  among  ,1RVN 
too  freely  not  to  have  some  basis  in  truth,  that  the  2bth  STZ  and  to  a  lesser 
degree  the  23ci  D'^’A  is  the  place  to  send  the  substandard  soldier  or  the  individ¬ 
ual  who  may  have  proven  unsatisfactory  in  anotlior  morp  desireable  assignment  or 
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^  I  (‘  n  .'l.  urtiinlly  trno  thiTo  ifi  Eiifficicnt  AR'FM  fooling  to  the 

cjntr.iry  ns  to  tinvo  Lho  cnmo  affect  ns  being  true.  This  situntion  serves  to 
present  cotnmnndcrs  in  this  nrca  with  n  rendy  mode  disciplinary  problem. 

e.  (U)  JGS  HGiPorcndum  18149,  22  June  1968,  prescribes  procedures  and 
responsibilities  of  the  soldier's  unit.  Sector  in  which  he  is  stationed  and 
the  Sector  in  which  he  will  take  leave,  for  assisting  the  soldier  while  on 
leave  (Tab  3)*  If  properly  implemented  this  action  should  serve  to  appreci¬ 
ably  reduce  desertions#  An  individual  delayed  by  transportation  problems 
in  this  system  need  not  be  carried  as  absent  without  leave  or  in  desertion# 

A  prelimonary  survey  of  seven  Provinces  and  the  2l4th  §TZ  shor-rs  thb^compliance 
with  this  directive  in  Khnnh  Hoa,  Binh  Thuan,  Phu  Yen,  Phu  Bon  and  Binh  Dinh 
has  nob  yet  been  realized  in  the  spirit  intended#  The  2iith  STZ,  Pleiku  and 
Kontun  Provinces  show  marginal  effectiveness# 

5#  (C)  COMCUJSIONS:  The  study  does  not  deal  with  those  unavoidable 

conditions  of  prolonged  comb^’t,  troops  fighting  in  isolated  areas,  soldiers 
away  from  home,  etc,  but  attempts  to  look  at  some  of  the  smaller  aspects  of 
morale  and  welfare  which  a  commander  might  exert  some  degree  of  influence  at 
all  levels  and  in  spite  of  the  larger  problems.  In  this  li^'ht  the  following 
have  been  concluded. 


He  Despite  any  improvement  in  recent  years  in  the  area  of  positive  and 
continued  concern  for  the  morale  and  welfare  of  the  individual  soldier  it 
appears  to  remain  a  significant  dxrtcoming  at  the  unit  level# 

b.  Directives  from  JGS  which  could  be  expected  to  improve  morale  and 
welfare  if  carried  out  are  not  being  implomonted  at  the  unit  level# 

c#  Special  services  type  activities  within  the  unit  are  not  actively 
pursued  particularly  in  the  loss  desirable  areas# 

,  d.  Troops  are  not  relieved  often  enough  from  extended  periods  of  operations 
in  %he  field, 

e#  iiRVN  does  not  have  a  satisfactory  sense  of  urgency  in  insuring  that  all 
soldiers  are  paid  in  full  and  on  time  all  the  time# 

f  #  Whereas  the  handling  of  personal  mail  in  most  cases  appears  to  be 
satisfactory  there  are  cases  where  this  is  not  given  sufficieny  emphasis# 

g#  Orientation  and  continued  troop  information  and  education  of  the 
individual  soldier  is  not  effective  in  many  cases# 

h.  Too  many  obstacles  confront  the  individual  soldier  which  prevent  him 
from  gaining  the  most  from  the  restrictive  leave  authorized#  Transportation 
is  the  essential  drawback, 

1#  Recognition  of  the  basic  individual  soldier  in  small  ways  can  be 
greatly  improved# 
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K.'r  the:  niofit  p-n  t  there  is  only  token  effort  to  ctimulnte  pride  of 
the  individual  soldier  in  his  oquad,  platoon,  oompnny  and  to  make  him  went 
to  identify  with  it* 

k,  AKVN  comnanders,  concerned  with  larr'cr  problems,  often  overlook  the 
relatively  smell  actions  which  they  could  take  and  which  could  contrilmto  to 
improved  morale  and  welfare* 

6  *  ( C )  REC0MI5EWDAT  IONS : 

a.  That  increased  emphasis  be  placed  by  j\RVN  commanders  and  staff  to 
promote  the  less  obvious  aspects  of  morale  and  welfare  as  applicable  to  the 
individual  soldier  concui’rontly  with  emphasizing  the  larger  and  slower  moving 
programs, 

b*  That  all  ARVi'I  inspections,  command  staff  visits,  regardless  of  purpose, 
include  an  evaluation  of  morale  and  welfare  activities  and  how  well  the  unit 
cares  for  troops  within  its  own  resources* 

c.  That  aggressive  follow-up  by  ARW  commanders  on  directives  be  made  to 
insure  compliance  by  lower  commanders,  particularly  as  applies  to  It.ave  and 
pass. 


d*  '^hat  positive  assistance  be  given  the  lower  commander  by  the  higher 
commander  in  solving  morale  and  welfare  problems. 

e.  That  ARVN  look  specifically  into  circumstances  surrounding  morale  and 
welfare  in  the  214th  STZ  and  23rd  DTA* 

f .  That  more  positive  procedures  be  instigated  to  insure  that  trainees 
arrive  in  the  unit  after  finishing  basic  .training, 

g*  That  ARVN  commanders,  particularly  at  battalion  and  company  level, 
Improve  their  day  to  day  strength  accounting* 

h*  That  ARVN  commanders  be  encouraged  to  establish  '■-ctivities  on  a  con¬ 
tinuing  basis  at  battalion  and  compnr^y  level  designed  to  entertain  and  relax  the 
soldier.  Particular  attention  should  bo  .paid  to  supervised  tond  organized 
athletic  prog'  ams  which  require  less  equipment  cond  funds*  Stimulate  athletic 
competition  bctv/ccn  squads  and  platoons.  Scorch  out  local  soldier  and  civilian 
talent  for  entertaining  rather  than  rely  essentia ,'.ly  on  the  infrequent  pro¬ 
fessional  entertainers*  That  /iJcR  officers  and  non-commissioned  officers  bo 
appointed  at  company  and  battalion  level, 

i*  That  a  more  positive  provision  be  made  in  all  prolonged  field 
operations,  possibly  connected  with  the  resupply  operation,  to  systemati¬ 
cally  return  individuals  or  staall  units  to  the  rear  areas  for  rest,  relaxation 
and  diversion* 
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71i.1  ;'Vi\'  C  'lr.iinn  \'rr>  p?.nco  fjrentor  umphnniB  on  lottor  writing  ns  a 

;'^-nv  ivMilnfil.,  '’’ll 't  whom  writing  m-’torinlo  arc  not  rcndily  available 
'i’lr't  \^rt^oro  illitorncy  is  a  consi  dorntion  the  sorviccs  of  a 
assistant  be  inndf.'  avnilablo. 


k.  That  particular  attention  be  given  to  the  control  of  finance  records, 
particularly  when  an  indi''ddunl  transfers,  Th-’t  on  payday  the  pay  officers  be 
given  a  higher  priority  on  the  available  transportation.  That  where  timely 
pay  is  unavoidable  that  corrective  action  be  given  a  high  priority, 

l.  '^h'^t  orientation  be  more  on  the  positive  side,  in  addition,  to  what  an 
individual  cannot  do,  dwell  elaborately  on  Trb.at  he  can ‘do.  That  current  events, 
local  and  national  be  presented  and  discussed,  in  an  effort  to  keep  the  soldier 
better  informed.  That  where  possible  voluntary  classes  in  other  than  strictly 
military  subjects  bo  presented  using  officers  and  NCOs  as  instructors, 

m.  Leave  is  greatly  ^fluenccd  by  operational  need  for  manpower.  Each 
commander  should  review  his  practices  and  procedures  in  insuring  that  maximum 
leave  opportunity  is  afforded  all  men,  and  that  "operational  necessity"  docs 
not  continuously  preclude  leave.  That  the  granting  of  leave  and  pass  is  on 
an  equitable  basis  with  accurate  records  kept  to  preclude  overlooking  anyone. 
That  every  effort  bo  made  at  all  levels  to  insure  that,  once  leave  is  granted, 
the  soldier  is  actively  assisted  in  gaining  the  most  from  it, 

n.  That,  in  addition  to  recognition  in  the  way  of  awards  and  decorations 
from  the  higher  echelons,  the  small  unit  commander  make  maximum  use  of  letters 
of  appreciation  and  commendation.  That  individuals  be  singled  out  of  forma¬ 
tions  and  publicly  recognized  for  any  worthy  accomplishment  or  action.  That 

a  system  similar  to  the  U,S,  "soldier  of  the  week,  month,  etc"  be  instigated. 
That  honorary  positions  similar  to  "commanders  orderly"  be  considered.  That 
"best  squad/platoon"  competition  be  organized  cond  exploited, 

0,  That  housing  continue  to  receive  high  priority  attention, 

p,  Throt  awards  and  decorations  and  any  other  type  of  recognition  of  the 
individual  soldier  continues  to  receive  strong  emphasis  from  advisors.  That 
APVN  commanders  continue  to  emphasise  the  value  gained  by  recognition  and  that 
greater  emphasis  be  paid  +o  the  lower  ranks  without  lessening  attention  paid 
to  the  higher  ranking  soldiers. 
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PERSOIIK'RL  STATUS  RiTORT  -  AS  OF  30  SEP  60 


UNIT 


STRuIGTH 

AUTHORIZED  ASSIGNED 


HE:iDOli/J?TERS  II  CORPS: 


M  1 

Incl  1 


KIN 

1 


DESERTIONS 

TOm  ran/ 1000 


II  Cirps  Hq 

300 

329 

0 

0 

II  Corps  Hq  Co 

222 

262 

1 

3.8 

II  Corps  Arty  Hq 

1$ 

222 

0 

0 

II  Corps  Med  Det 

2lj 

22 

9 

0 

II  Corps  MID 

76 

70 

0 

0 

II  Corps  Sig  Bn 

liljO 

I19I4 

0 

0 

Sub  Toital 

WT 

W9 

0.9 

SEP/iRi-iTE  UNITS  II  CORPS 

2cl  HP  Bn 

it 

5111 

$22 

0 

0 

20th  Psjai^ar 

li97 

1i87 

0 

0 

37th  Arty  Bb 

$214 

$93 

0 

0 

39th  Arty  Bn 

$2a 

538 

2 

3.7 

63d  Arty  Bn 

h7li 

$20 

6 

11.$ 

620th  Sig  Bn 

107$ 

101$ 

1 

0.9 

•3d  Annd  Cav  Sqdn 

691 

7$6 

$ 

6.6 

8th  Armd  Cav  Sqrln 

691 

757 

$ 

6.6 

2d  Ambulance  Co 

69 

$$ 

0 

0 

2d  HID 

30 

17 

0 

0 

12th  MID 

30 

22 

0 

0 

Pxeiku 

1$6 

lii8 

0 

0 

Qui  Nhon  PO'-f  Camp 

1$6 

135 

1 

7. a 

Scout  Companies  - 

13  1787 

162$ 

1$ 

9.2 

In’el  Platoons  -  1?  528 

530 

2 

3.7 

Sub  Total 

7TO 

77H0  * 

■31 

“ra 

2d  Pant'-er  Gp  Hq  Hq  Co 

*  122 

12$ 

0 

0 

11th  Ranger  Bn 

633 

637 

13 

20.U 

2 2d  Ranger  Bn 

633 

710 

3 

I4.2 

23d  Ranger  Bn 

633 

6$6 

2$ 

38.1 

Sub  Total 

2wr 

7I5H 

HI 

20th  En  T  Gp  Hq  Hq  Co 

88 

119 

2 

16.8 

201st  En:T  Bn  (C) 

S27 

1467 

3 

6.ii 

202d  Engr  Bn  (C) 

$27 

U9i4 

2 

k»h 

203d  Engr  Bn  (C) 

527 

U9ii 

0 

0 

2114th  Dump  TK  Co 

103 

9$ 

0 

0 

'  21$ th  Lt  Equp  Co 

117 

lOU 

0 

0 

216th  Panel  Bridge 

Co  111 

9li 

0 

0 

217th  Float  Bridge 

C5  131i 

117 

0 

0 

226th  Panel  Bridge 

Co  111 

9$ 

0 

0 

Sub  Total 

m? 

T 

3.3 

TOT/J,  UNITS  n  CORPS: 

130911 

13126 

86 

6.$ 
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UNIT  STRENGTH  DESERTIONS 

AUTHORIZED  "assigned  TOTAL  RATE/1000 

22d  INFAOTRY  DIVISION: 


22d  Inf  Dtv  Hq 

173 

2140 

0 

0 

Hq 

11^ 

282 

1 

3.5 

Brnd 

29 

29 

0 

0 

Ved  Cd 

166 

155 

0 

0 

OM  Cd 

U7 

ILO 

0 

0 

Ord  Cd 

175 

169 

•1 

5.9 

Trans  Cd 

165 

1314 

0 

0 

Rccon  Cd 

108 

107  ‘ 

0 

0 

Sin  Cd 

2li6 

2U5 

0 

0 

Engr  Bn 

liU9 

li50 

3 

6.6 

Div  Arty 

69 

ii2 

0 

0 

221st  Arty  Bn 

li7b 

lilil 

2 

222d  Arty  Bn 

h7h 

52‘. 

3 

5.7 

Tnp  Center 

103 

I6I4 

0 

0 

2d  ScDut  Platoon 

2Lt 

2)« 

0 

0 

m  Dot 

30 

111 

0 

0 

Chemical  Tm 

11 

9 

0 

0 

Replacements 

0 

1.67 

2 

14.2 

Sub  Total 

3712 

"12“ 

3.0 

liOth  Inf  Regt  Hq  Hq  Cd 

250 

263 

0 

0 

Rccon  Cd 

108 

109 

0 

0 

1st  Bn 

638 

591 

12 

20,3 

2n  Bn 

638 

587  . 

9 

15.1 

3d  Bn 

638 

589 

5 

8.ii 

Uth  Bn 

638 

620 

10 

16.1 

Sub  Total 

2910 

2759 

36 

13.0 

lilst  Inf  Rogt  Hq  Hq  Cd 

520 

2l4i4 

0 

0 

Rccon  Co 

108 

115 

1 

8,6 

1st  3n 

638 

575 

13 

31.3 

2nd  Bn 

633 

516 

20 

38.7 

j*  3rd  Bn 

633 

5U9 

9 

16.3 

lith  Bn 

633 

572 

17 

29.7 

Sub  Total 

mo 

rni 

•"sr 

“^5.2“ 

h7th  Inf  Regt  Hq  Hq  Co 

250 

285 

1  = 

3.5 

Recon  Co 

108 

105 

0 

0 

1st  Bn 

638 

582 

0 

0 

2nd  Bn 

638 

533 

i: 

6.8 

3rd  Bn 

638 

57li 

5 

3.6 

Iith  Bn 

633 

572 

12 

20.9 

Sub  Total 

2910 

2701 

22 

8.1 

TOTAL  22d  INF  DIV: 

Incl  2 

11688 

117l»3 

2 

KIN 

135 

11.5 

OF  30  SEP  68 


KIN 

PERSONNEL  STATUS  REPORT  -  ;i3 


UNIT 


STRENGTH 


23d  INFANTRY  DIVISION: 


23d  Inf  Div  Hq  172 

Hq  C3  115 

Div  Bnnd  29 

Tod  Co  166 

0>T  Co  li]7 

Ord  Co  < ..  175 

IVans  Co  165 

Rcc  on  Co  109 

Si.(»  Co  216 

En^r  Bn  I4h9 

Tiiv  i\rty  69 

231st  Arty  Bn  b7) 

232nd  Arty  Bn  b7h 

Tnef  Center  103 

Scout  Platoon  27 

NI  Dot  30 

Chom  Tm  25 

Replacements  0 

Sub  Total  297h 

lilith  inf  Regt  Hq  Hq  Co  250 
Pc  con  Co  108 

1st  Bn  633 

2nd  Bn  633 

3rd  Bn  638 

Uth  Bn  f  630 

Sub  Total  2910 

l45th  Inf  Regt  Hq  Hq  Co  250 
Recon  Co  108 

1st  Bn  538 

2nd  Bn  638 

3rd  Bn=  638 

bth  Bn  638 

Sub  Total  2^ 

53rd  Inf  Regt  Hq  Hq  Co  250 
Rcc on  Co  108 

1st  Bn  639 

2nd  Bn  638 

Sub  Total  I63il 

TOTAL  23d  INF  DIVx  10li28 


Incl  3 


230 

0 

0 

im 

1 

8.7 

30 

0 

0 

165 

0 

0 

Ihl 

1 

7*0 

176 

*  0 

0 

166 

3 

1340 

no 

2 

13.1 

262 

0 

0 

i4l5 

12 

28.9 

29 

0 

0 

506 

1 

1*9 

520 

1 

1.9 

133 

0 

0 

27 

1 

37*0 

h2 

0 

0 

9 

0 

0 

h9 

0 

0 

312U 

22 

’"TTb 

277 

6 

21,6 

116 

3 

25:8 

535 

7 

13.0 

629  . 

98 

156.0 

510 

Zk 

609 

h2 

69.0 

2676 

180 

67.3 

25U 

1 

3.9 

105 

0 

0 

5a9  • 

lii 

25.5 

570 

10 

17.5 

530 

6 

10.3 

570 

26 

h7.h 

25^ 

TT 

21.7 

67h 

1 

l.U 

73 

1 

13.6 

553 

39 

61.0 

609 

15 

2U.6 

1909 

67 

3^.0 

10337 

326 

31.6 

3 

KIN 


M 


K  J_  N 

PERSONiv’EL  STATUS  RriPORT  -  AS  OF  30  SEP  60 


_STRErjGm  desertions 

AUTHORIZED  ASSIGNED  TOTAL  RATE/ 1000 

2lith  SPECIAL  TACTICAL  ZONE: 


2ljth  STZ  HQ 

76 

113 

0 

0 

Hq  Co 

106 

16^ 

0 

0 

FI  Dot 

38 

31 

0 

0 

Sub  Tot=:l 

220 

309 

0 

0 

ij2d  Inf  Re^t  Hq  Hq  Co 

320 

• 

18 

56.2 

Recon  Co 

108 

113 

0 

0 

1st  Bn 

638 

.  1 

1.8 

2nd  Bn 

638 

601 

3 

|i.9 

3rd  Bn 

638 

^38 

9.2 

iith  Bn 

638 

611 

21 

3a. 3 

Sub  Totul 

2^ 

2733 

W 

17.5 

TOTAL  2iith  STZ: 

3130 

30t<2 

1)8 

15.7 

TOTAL  REGIJLJl  FORCE: 

383liO 

5822)8 

595 

15.6 

Incl  k 


KIN 

k  ' 


'f  t 


PERSONNEL  ST/iTlIS  Rr.FORT  -  AS  OF  30  SEP  68 


UNIT 

STRENOm 

DESERTIONS 

authorized" 

ASSIGNED 

total 

Ri.TE/1000 

REGIONAL  FORCES: 

Binh  Dinh  Province 

7665 

8950 

X32 

lli;7 

Phu  Yen  Province 

1869 

5622 

3li 

6iO 

Phv  B*in  Province 

26liO 

2965 

12 

liiO 

226  DT.\  Total 

17537 

17^ 

10*1 

Kh?nh  H;^a' Province 

2655 

323li 

26 

BlO 

Ninh  Thuan  Province 

292U 

2767 

50 

18,0 

Binh  Thuan  Province 

6678 

6098 

liO 

6i5 

Lari  Donpj  Province 

2529 

267d 

15 

5»5 

Tuven  Due  Province 

2931 

331*2 

51 

15*2 

D-'rlac  Province 

3650 

3»*55 

19 

5.5 

Quanrj  Due  Province 

1967 

1996 

U 

2,1 

Can  Ranh  Special  Sector  531 

Ii78 

1 

2.0 

23d  DT:.  Total 

23865 

23939 

206 

8*6 

Plciku  Province 

3Ij83 

3751 

9 

20 

Kontum  Province 

3070 

2830 

39 

1347 

2l4th  STZ  Total 

2555 

E5 

7*2 

liSth  RF  Bn 

673 

678 

3 

lull 

68th  AB  Security  Bn 

673 

725 

l4 

5.5 

II  Corps  Psywar  Section  150 

121 

0 

0 

2d  R'OJ 

22 

13 

0 

0 

2d  RAU  (Surplus) 

0 

2969  • 

0 

0 

Phu  Cat  Tnf?  Cen 

373 

50fi 

0 

0 

Lam  Son  Tng  Cen 

«  160 

2 

0 

0 

Lam  Son  Security  Co 

123 

120 

0 

0 

Binh  Dinh  Tng  Cen 

158 

63 

0 

0 

Ninh  Thuan  Tnc  Cen 

153 

61i 

0 

0 

NAT  NIL  ACiJ) 

2it6 

237 

0 

0 

Sub  Total 

2676 

5b96 

7 

1.2 

TOTAL  REGIONAL  UNITS  i 

U8269 

53553 

Ihl 

8.2 

$ 


Znel  $ 


KIN 


UNIT 


K  I  N 


rERSOKKKL  STi'iTUS  RErORT  -  AS  OF  30  SEP  60 


STRENGTH 

AUTH0R‘iZKD'“1SSIGNED 


DESERTION 
ToTTTC  rOlTE/lOOO 


POPULAR  FORCES: 


Binh  Dinh  Province  93h^ 

Phu  Yon  Province  3990 

^hii  Bon  Province  1166 

22d  DTA  Total  iJ^ 

Khnnh  Hoa  .Province  3730 

Ninh  Thuan  Pfovince  311^ 

Binh  Thnan  Province  I4I3O 

Lan  Donr;  Province  ll5li 

'^Tuyen  Due  Province  2800 

Darinc  Province  i'5l5 

OuT.ip:  Due  Province  101$ 

Cam  R-mh  Spec  Sector  8LjO 


23d  DTA  Total  2131*9 

'  Plciku  Province  2135 

Kontnm  Province  3360 

21* th  STZ  Total  51*95 

TOTViL  POPULiR  FORCCSt  1*131*5 


RECAPIUL\TIONt 

Total  Ref^lar  Force  3331*0 
Total  Rof^ional  Force  I18268 
Total  Popular  Force  lil3l'5 


TOTAL  II  CTZ:  127953 


8907 

37 

l*.l 

I1059 

22 

5J4 

1135 

9 

7.9 

iIHT^ 

“O 

3)j55 

•  1* 

1.1 

3069 

8 

2.6 

3821 

2 

0.5 

1022 

1* 

3.9 

2727 

27 

9.9 

I1I38 

7 

1.6 

903 

6 

6.6 

802 

0 

0 

191*31* 

58 

2010 

20 

9.9 

3320 

6 

1.8 

■  ■■  mil 

■ 

5312 

26 

a.6 

39350 

152 

eo 

. 

382118 

1*1*1* 

11.6 

53553 

IfUl 

8.2 

39350 

152 

3.8 

131151 

1037 

7.9 

Incl  6 
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HEADQUARTF.nS 
UO  AKTY  AUVISOir:  GROUP 
II  CORPS  TACTICAL  ZOtJE 
APO  96313 


mClTI-IIC-GU 


St  2$  October  1963 
7  October  1963 


SUBJECT:  Causes  for  ARVN  Desertion 


SEE  DISTRIBUTION 


!•  The  Corps  G-1  and  G-1  Advisor  have  been  given  the  requirement  to  restu^jr 
the  d(  .^ertlcn  sltr/iticn  In  ARVII^  Isolate  causes  and  reconmend  corrective 
action.  A  d«uiberc'to  course  of  action^  Including  interviews^  visits  and 
insper' lone,,  with  review  of  past  actions  and  acconpllshmonts  has  been 
iiiijdeirfMtcd^  but  trill  take  more  time  than  can  bo  tolerated  to  effect  immediate 
reduction  in  desertion  rates* 

t 

2*  At-.-ichod  is  a  questionnaire  typo  survey  covering  some  of  the  many 
contr-V.iutir*  •  ftctc.-s  to  r.icrale  and  tfclfaro  and,  accordingly,  Influefnco  ‘ 
desertion.,  i.ho  q**.itior:v\iro  does  not  pretend  to  cover  all  causes  for 
deserMon  cy.C  adi/^nors  t7.*Jl  includo  others  which  effect  their  pcrticular  units* 
The  'tiernairo  is  batt'Jion  oriented  in  the  interest  of  obtaining  an  evalua¬ 
tion  er  the  .'Ituation  as  it  exists  at  troop  level*  Rogijsiontel  advisors  will 
complete  a  similar  report  os  it  rq^ies  at  that  level*  Reports  idll  bo 
rovievred  at  intervening  headquarters,  additions  made  if  necessary,  but  consol¬ 
idation  is  not  roquirod  or  desired* 

3*  The  final  report  will  be  coia{d.eted  and  returned  to  this  headquarters  not 
later  than  2$  October  1963* 

FOR  THE  COi'ii'JR)ER: 


/sAfayne  M  Rennie 
1  Incl  AA^AINE  ll  REMNIB 

as  CPT,  AGO 

Admin  Officer 

DISTRIBUTION: 

SA  ea  DTA  Sz  STZ,  Regt,  Gp,  Bn,  Sqdn  -  1 
SA  ea  Province  &  District  -  1 
INFO  ISD  DEPCQRD6  -  1 


tAk  P. 


/JtVN  Di‘:S/JrfICTT  ClUESTIONi'IAIllE 


Special  Scrvlco  Typo  Activitlos 

1«  Doscribe  the  spoclnl  servicea  typo  procran  of  ontortrJLnnont,  sporta, 
roadlnc  nr.tcriaL,  radios^  TVs^  novles^  etc^  which  la  actually  provldod* 

2*  Do  the  offlcora  and  HCOa  tako  nn  active  intercat  in  theao  activitiea? 

3«  Do  you  foel  the  program  ia  satiafactoiy  or  unsatisfactozy? 

U«  TJhat  recociTiiendationa  have  you  made  with  reapoct  to  ^tUia  iiro£,rariu 
0  . 

Ifftil  Dlatribution 

!•  Eeacribe  the  pruccdures  for  diatributicn  of  poraonhl  nail  to  the  troops 
with  pcrticular  orrphasia  on  timelinoaa* 

2*  tXQ  the  soldiers  encouraged  to  write  letters  and  what  are  the  procedures 
for  getting  soldier  r<iail  out?  Is  it  expeditiously  handled? 

3«  VJhat  problems  are  encountered  in  the  handling  of  personal  nail? 

U*  Do  yov;  tho  personal  mail  program  is  satisfactory  or  unaatisfactozy? 

in-jat  I’occmniundations  with  respect  to  the  handling  of  personal  nail  have 

you  ma/lo? 

Pay  IVcccduros 

1«  Describe  tho  procedures  to  pay  the  troops* 

2«  Are  troops  paid  on  tine? 

t 

3*  VJhat  ia  tho  approxinato  number  of  troops  that  do  not  got  paid  on  tine? 
VJliat  oro  tho  most  cocraon  reasons? 

ii*  I’here  a  man  does  nut  got  paid  on  tine  what  are  the  procedures  to  correct 
this? 

IJhat  ore  the  essential  problems  in  effecting  timeliness  of  pay  and  allow* 
onces? 

6*  Are  the  pay  jirocedures  considered  satisfactory  or  unsatisfactory? 

?•  IJhat  rocomnendaticxis  have  you  made  in  iJi^roving  pay  procedures? 

Areas  TTIiere  Desertion  is  Host  Likely 

1*  Is  there  a  particular  categozy  of  soldier  whore  desertion  is  more 
prevalent?  (New  trainees^  etc*) 

2*  VJhat  oro  the  practices  end  procedures  to  cope  with  this  situation? 
Inclosuro 


Oi*lrntr.tl(>n  of  Troopo 

1«  Outline  the  procedures  to  effect  orientnticn  of  soldiers  on  dosortion* 

2«  ^On  which  Aspect  of  desertion  is  the  most  er-iphasis  plACod,  benefits  to  tho 
unit  AJid  soldier  by  not  dcsertinG#  or  punishnents  if  ho  does  desert? 

3#  Do  you  feel  the  orientation  efforts  are  satisfactory  or  unsatisfactory? 

ii«  \ihat  rocoinr.iendation8  have  you  r.iade  to  improve  the  timely  orientation  of 
troops? 

Inforraation  and  Education 
/  . 

1*  Is  there  an  information  and  education  program  desicined  to  keep  tho 
soldier  informed? 

2*  Outline  the  practices  and  procedures  used* 

3*  Is  the  infomaticn  program  satisfactory  or  unsatisfactory? 
li*  ^dhat  ha.ve  been  your  recennendatiens  to  isprovo  the  program? 

Family  »Sitiiations 

1*  Gutllnc  tho  present  family  housing  situation  as  ap<dicai)le  to  tho  unit 
you  adviso* 

2* .  irnat  are  the  plans  for  fard.ly  housing  in  the  future? 

3*  Do  tho  soldiers  knot/  of  those  plans? 

Do  you  feel  the  fnr.illy  housing  is  satisfactoxy  or  unsatisfactory? 

$,  I'That  recommendations  fhave  been  made  to  improve  the  housing  situation? 

6*  I’Jhat  has  beon  the  ccnuiiandors  actions  toward  family  housing? 

7*  Is  there  a  HC  immediately  available? 

\ 

8*  Is  there  a  commissary  immediately^  available? 

9*  If  there  is  no  FX  or  comnissaiy  are  there  plans  for  such  and  do  the 
soldiers  know  of  these  plans? 

Lea.ve*  Pass  or  Other  Froo  Time 

1*  Does  tho  unit  have  on  active  leave  program? 

2«  Does  tho  soldier  know  what  his  leave  entitlements  ore? 

3*  lAiere  leave  is  denied  ore  tho  soldiers  informed  os  to  iftiy? 


Ij,.  Ir.  iho  I'lvctico  o£  tho  uiiH  with  rofjnrd  to  i\'\80  othor  than  loavo? 

I 

5,  is  tliu  j^r.-’.ctico  of  tho  unit  with  rcijiird  to  froo  tiwo  for  poraonal 

use  r.ftcr  oi^cr-itiona? 

6«  VJlirxt  is  tho  practice  idth  regard  to  special  leave  (ornor/ oncy^  hardship, 
etc). 

7«  Is  tlie  loavo  and  pass  program  considorod  satisfactoxy  at  unsatisfactory? 

8*  !7hat  roccmmendatlons  liavo  been  node  to  IniDrove  this  program? 

Ihdlvldual  and  Small  Unit  Rocognition 

!•  l/hat  is  the  practice  and  procedure  with  regard  to  recognizing  individual 
and  unit  accani'iHshnonts? 

2^  Is  there  a  practice  of  reward  for  low  desertion  rates  to  squads,  platoons, 
canpnnios? 

3*  I'Hiat  ore  tho  practices  and  procedures  used  to  encourage  a  soldier  to 
identify  with  his  squad,  platoon  or  conpany? 

U«  /^re  prcciotions,  within  regulations  and  authorizations,  timely  and  equitable? 
$m  Are  ceremonies  hold  to  publiccUy  recognize  awards,  promotions,  etc? 

Punislrr.r.nt 

1«  Uithln  Anvil  regulations  is  punishment  for  offenses  fair,  equitable,  and 
commensurate  with  the  offense? 

2«  /so  the  punishment  practices  ccnsldere'd  satisfactory  or  unsatisfactozy? 

3«  I'Jhat  roconincndations*  have  been  made  with  respect  to  punishment? 

Individual  Equipment  and  Messing 

!•  /so  troops  equipped  vdth  thoso  items  of  equipment  nennoUy  Issued  to 
on  indivic^al  soldier? 

2«  '^Is  the  equipping  of  the  Individual  soldier,  within  ARVII  authorization, 
considered  satlsfactozy  or  unsatisfactory? 

3*  Is  a  high  degree  of  interest  shown  by  officers  and  non-cemmissionod  officers 
in  getting  the  troops  fed  on  tlmo  end  in  tho  best  manner? 

A*  Is  troop  feeding  considered  satlsfactozy  or  unsatisfactory? 

$9  I’Jhat  recGonmendations  have  boon  made  in  the  areas  of  individual  equipment 
and  messing? 


3 


Dincurinion  of  Cn-unoa 


List  in  tho  ortlor  of  >  top. tost  influence  the  causes  for  /JIVII  closcrtion  aiiong 
soldiers  of  tho  unit  you  .'',;'.viao«  Indicate  for  each  actions  you  have  taken 
end  actions  proposed*  Indicate  for  oach  required  actions  ihich  you  feel 
cannot  be  taken  at  tho  level  of  tlio  unit  you  advise* 


iniMMAny  op  soiivey 


1*  P\irpoGc ;  T:)  cvr.lnntc  AttVD  efforts  ind  nccnmplichmcnts  nt  providing  for 

the  individunl  soldiers  in  selected  nrens  of  interest  which  normally  contribute 
to  mornle  nnd  welfnrr>  nnd  Which  could  be  expected  to  influence  desertions, 

2.  BockfTOund;  JGS  hns  continually  issued  directives  to  the  field  charging 
commanders  to  provide  for  the  morale  and  welfare  of  the  individual  soldier  as 
a  primary  prevention  or  reduction  of  desertions.  Specific  areas  have  been 
stressed,  i,c,  pay  and  allowances,  dependent  housing,  PX  and  commissary^  av;ards 
and  decorations,  promotions,  rest  and  recuperation,  leave,  sports  activities, 
troop  information  and  education,  punishment,  material  comforts,  leadership, 
and  command  attention  to  the  individual  soldier.  One  of  the  continuously  of¬ 
fered  causes  for  desertion  is  the  failure  at  unit  level  to  effectively  imple¬ 
ment  the  directives  of  higher  headquarters.  The  survey  conducted  in  October 
attempts  to  gain  an  evaluation  from  the  advisor  of  selected  activities  con¬ 
nected  with  morale  and  welfare, 

3*  Primary  Arens  of  Interest: 

a.  Special  Services  Type  Activities, 

(1)  Discussioni  Essential  to  soldier  mornlc  arc  those  social,  entertain- 
men'*’,  athletic  and  recreational  activities  designed  to  periodically  divert 
attention  from  the  doily  rigors  of  combat.  Though  there  are  examples  to  the 
contrary,  as  in  the  37th  Artillery,  such  activities  are  not  provided  to  an 
appreciable  degree  in  ARVN  units,  particularly  those  on  prolonged  operations 
or  in  isolated  situations.  Even  some  units  located  or  opcjrating  in  favorable 
areas  fail  to  realize  the  value  of  these  activities  and  pfJi’mit  the  individual 
soldier  to  find  his  own  diversion.  Snorts  activities,  normally  requiring  a 
minimum  expenditure  of  money  and  supplies,  are  not  promoted  at  all  in  some 
cases  and  to  a  limited  extent  in  others.  Volleyball  seems  to  be  the  only  sport 
that  gets  attention.  Small  games  of  the  chess-cheokcr  type  are  seldom  in 
evidence.  Radios  are  usually  the  property  of  individuals  where  they  do  exist. 
Motion  pictures  are  few  ^nd  far  between  and  are  sometimes  in  the  English 
language.  Live  variety  or  musical  type  shows  are  seldom  more  frequent  than 
once  per  month  under  the  best  of  circumstances  nnd  usually  do  not  go  below 
regimental  level.  Commanders  are  hampered  where  funds  are  needed  and  where 
opercotions  arc  necessary,  but  there  is  a  serious  lack  of  interest  and  effort 

in  promoting  this  tyoc  of  activity  from  within  his  own  unit, 

(2)  Conclusion;  Special  services  type  activities  particularly  as  a  bat¬ 
talion  or  company  can  provide  for  itself  are  not  actively  pursued,  T''is  is 
particularly  true  in  units  loca  ed  in  less  desireable  areas, 

(3)  Recommendations ;  That  ARVN  commanders  be  encouraged  to  establish 
activities  on  a  continuing  basis  at  battalion  and  compeony  level  designed  to 
entertain  and  relax  the  soldier.  Particular  attention  should  be  paid  to 
supervised  and  organized  athletic  programs  which  require  less  equipment  and 
funds.  Stimulate  .athletic  competition  between  squads  and  platoons.  Search 
out  local  soldier  and  civilian  talent  for  entertaining  rather  than  roly 
essentially  on  the  infrequent  professional  entertainers.  That  ^i&R  officers 
and  non-commissioned  officers  be  appointed  at  company  and  battalion  level. 


b.  Ryteriflocl  Opcirntlonn  Without  Rrllpr, 

(1)  Dlrscunplonj  jns  pnd  Corps  hnvo  stressed  the  necessity  for  periodic 
restinp:  of  troops  in  the  interest  of  improvin/^  mor-’le  ond  combnt  efficiency, 
Commsnders  nt  the  unit  level  either  cannot  or  Mill  not  pivc  this  similar 
stress.  This  situation  is  p'^rticularly  true  in  the  lihth  and  )(2d  Recimonts 
and  tvxo  battalions  of  the  2d  Ranf»er  Group,  The  effects  on  morale  under  these 
conditions  can  be  partially  offset  by  stron-r  leadership  as  in  the  case  of  the 
22d  Rangc-r  Battalion,  Prolonged  optrations  avxay  from  homo  station  and  under 
adverse  conditions  is  given  as  a  significant  cause  for  desertion,  but  periodic 
relief  on  a  small  unit  or  individual  basis  is  too  often  overlooked, 

(2)  Conclusions ;  Troops  are  not  relieved  often  enough  from  extended 
periods  of  opgrating  under  field  conditions  for  the  pirposo  of  rest  and 
relaxation  in  the  interest  of  morale  and  welfare, 

(3)  Recommendations  t  That  a  more  positive  provision  be  made  in  all  pro¬ 
longed  field  operations,  possibly  connected  with  the  resupply  operation,  to 
systcmically  return  individuals  or  small  units  to  the  rear  areas  for  rest, 
relaxation  and  diversion, 

c.  Handling  of  Personal  Mail, 

(1)  Discussion;  GVN  postal  system  is  sufficiently  unreliable  as  an 
efficient  and  rapid  means  of  conmunication  as  to  discourage  ready  reliance 
upon  it  by  the  individual  soldier.  Delivery  ftrom  Saigon  to  Due  My,  Kontum 
Province,  may  be  as  much  as  two  weeks.  Except  where  units  on  operations 
mail  is  g  'n orally  handled  expeditiously  with  daily  deliveries  in  many  cases. 

An  exc potion  to  this  is  in  the  1st  Battalion  53rd  Infantry  Rogimont  where 
command  interest  appears  to  be  minimal  and  delays  of  one  or  two  days  are 
experienced  within  the  battalion.  Soldiers  are  generally  encouraged  to  vrrite 
letters  as  a  means  of  contact  irith  their  families,  however  much  greater  emphasis 
could  be  placed  here  ws  well  as  providing  writing  material.  Locator  systems 
are  not  adequate  to  readily  handle  redirected  mail  for  those  who  have  trans¬ 
ferred  or  otherwise  left  ^he  unit.  Delivery  of  moil  to  trooos  on  operations 

is  dependent  upon  transportation  effective  resupply,  is  irregular  and  infrequent. 

(2)  Conclusions;  Where  as  the  handling  of  personal  mail  in  most  coses 
appears  to  be  satisfactory  there  are  cases  where  this  is  not  given  sufficient 
emphasis,  Encourn«?ine  the  use  of  the  mail  as  a  form  of  contact  with  family 
is  insufficient  in  many  cases, 

(3)  Recommendations ;  That  ARVN  commanders  place  greater  emphasis  on  letter 
writing  as  a  means  of  family  contact.  That  where  writing  materials  are  not 
readily  available  provide  them.  That  where  illiteracy  is  a  consideration  the 
services  of  a  literate  assistant  be  made  available, 

d.  Pay  Procedures, 

(1)  The  RVNAF  pay  and  allowance  system  is  complicated  and  not  exceptionally 
efficient,  but  at  the  unit  level  payment  is  generally  made  on  time  (for  those 
on  the  payroll)  except  in  cases  requiring  transportation  of  the  pay  officer. 
Finance  records  are  occasionally  lost  and  new  men  report  to  the  unit  without 
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rf'C  'rcln*  rn  I’f-Trod  to  n  unit  in  tho  l..'U'.t  hnli  of  the  month  con 

hi"  pn1d  ndv’no.'  pny  by  thu.  lonin/;  unit,  but  where  tiila  1:5  not  done  the  rjolrlLor 
W  '.lt;:  \int.il  thi'  r.iTon.l  poydoy  In  hie  new  unit  boforo  boinp;  paid.  There  arc 
many  p.'l.u;  i.’.l  hiiuler.'.nci.c  to  timely  pny  Ixjt  an  increased  realization  of  the 
effi'ciii  on  mor.Mlc  wlicn  pay  is  drlnyed  for  even  a  short  period  of  tioo  would 
serve  to  offset  the  effects  of  some  of  the  unavoidable  delays, 

(2)  Conclusions;  /ItVN  in  R*.noral  does  not  have  a  satisfactory  sense  of 
urgency  in  insi’ring  that  all  soldiers  arc  paid  in  full  and  on  time  all  the  time. 


(3)  Recommendations ;  That  particular  attention  be  given  to  the  control 
of  fin'^nce  records  particularly  when  an  in'^ividual  transfers.  That  on  p''yday 
the  pay  officer  be  given  a  higher  priority  on  the  available  transportation. 

That  v/here  tirely  pay  is  unavoidable  that  corrective  action  be  given  a  high 
priority, 

e,  Orientationj  Troop  Information  and  Education, 

(1)  Discussion;  The  greatest  sourc-^  of  desertions  is  from  the  newly 
assigned  trainees.  Many  of  them  desert  before  arriving  at  their  duty  stations 
or  shortly  thereafter.  An  effective  orientation,  information  and  education 
program  should  bear  fruit  in  this  rorea,  but  as  a  general  rule  such  programs 

in  ARW  II  Corps  units  are  not  effective.  Such  programs  in  the  and  l;2nd 
Regiments  are  marginally  satisfactory  and  are  considered  unsatisfactory  in 
the  ^3rd  Regiment,  Troops  are  generally  not  kept  informed  of  the  happeninf»s 
even  in  their  immediate  surroundings  through  the  efforts  of  their  units.  As 
applicable  to  desertions  the  orientation  of  troops  normally  takes  the  form  of 
a  talk  centered  essentially  around  the  subject  of  the  punishment  which  can  be 
imposed,  the  disgrace  to  the  individual  and  his  family,  with  little  emphasis 
being  placed  on  benefits  accrue  the  indivi(!ual,  the  unit,  and  the  war  effort 
of  the  country,  etc,  by  always  remaining  present  and  ready  for  duty, 

(2)  Conclusions;  Orientation  and  continued  troop  information  and 
education  of  the  individual  soldier  is  not  effective  in  many  cases, 

(3)  Roc ommenda tions ; »  That  orientation  be  more  on  the  positive  side,  in 
addition,  to  vrhat  an  individual  cannot  do,  dwell  elaborately  on  what  he  can  do. 
That  current  events,  local  and  national  be  presented  cond  discussed,  in  an  ef¬ 
fort  to  keep  the  soldier  better  informed.  That  where  possible  voluntary  classes 
in  other  than  strictly  military  subjects  be  presented  using  officers  and  NCOs 

as  instructors, 

f.  Leave,  Pass  or  Other  FVee  Time,  (see  below) 

(1)  Discussion:  JGS  authorizes  up  to  five  percent  of  the  command  to  be  on 
leave  at  any  one  time,  A  maximum  of  1^  days  annually  taut  no  more  than  7  or  8 
days  at  one  ti''e.  Special  leave  is  also  authorized  over  and  ataove  this  when 
an  emergency  situation  warrants.  Passes  are  authorized  and  encouraged 


(a  recent  change  affecting  leave  of  trainees  was  not  considered  in  making 
this  study,  JGS  Directive  announcing  the  change  is  attached  at  Tab  $,) 
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comnK-nrtiratu  with  tho  micoinn  nnd  tho  tnctidnl  nitu.ntion.  On  tho  curfnco 
this  mi^ht  be  connlclorcd  rcnRjnnblc;  under  the  mr  tine  circumstonco,  but 
there  nre  so  mnny  interferences  with  tho  soldier*  s  Rottinj^  the 'moot  from  hio 
leave  that  it  is  no  wonder  that  ho  would  at  least  consider  nbsentinc  himself* 
Transportation  is  tho  biRRost  hindoranco— it  just  docs  not  oriet  in  many  cases 
except  as  the  soldier  can  manano  for  himself,  JGS  Momorandum  1B[|9|  22  Juno 
1968,  proscribes  procedures  and  responsibilities  6f  the  soldier*  s  unit,  tho 
Sector  in  which  he  is  stationed,  and  the  Sector  in  which  he  will  take  leave, 
for  assistinr»  the  soldier  while  on  leave  (incl  b).  If  properly  implemented 
this  action  should  servo  to  appreciably  reduce  desertions.  An  individual 
lepitimatoly  delayed  by  transportation  problems  in  this  system  need  not  bo 
carried  as  absent  without  leave,  A  prelimenary  survey  of  six  Sectors  and  tho 
2ljth  STZ  indicates  that  compliance  with  the  directive  in  Khanh  Hoa,  Binh  Thuan, 
Phu  Yen,  and  Phu  Bon  are  not  really  effective  in  the  sense  Intended  by  the 
directive.  The  2ljth  STZ,  Pleiku  and  Kontum  Sectors  are  marginally  effective. 
As  of  this  date  sufficient  Interest  in  assisting  the  individual  soldier  to  get 
the  most  fr:mi  his  leave  is  not  manifested  by  any  reliable  and  substantive 
actions, 

(2)  Conclusions:  Too  many  obstacles  confront  the  individual  soldier  which 
prevent  him  from  gaining  the  most  from  the  restrictive  leave  authorized. 
Transportation  is  the  essential  drawback.  Practices  in  some  units  are  not  in 
conformity  with  the  new  directives  of  higher  headquarters  or  in  the  best 
interest  of  the  individual  soldier, 

(3)  Rec ommendati.ons  t  Leave  is  greatly  influenced  by  operational  need  for 
manpower,"  fiach  cViiimander  should  review  his  practices  and  procedures  in 
insuring  that  maximum  leave  opportunity  is  afforded  all  men,  and  that  Qopcr-> 
ational  necessity*'  does  not  continuously  preclude  leave.  That  the  granting 

of  leave  and  pass  is  on  an  equitable  basis  with  accurate  records  kept  to 
preclude  overlooking  anyone.  That  every  effort  be  made  at  all  levels  to  insure 
that,  once  leave  is  granted,  the  soldier  is  actively  assisted  in  gaining  the 
most  from  it« 

g.  Individual  and  Small  Unit  Recognition  and  Identification, 

(1)  Discussion:  Within  companies  and  battalions,  with  some  exepetion, 
there  is  little  or  no  effort  to  recognize  accomplishmf-nt  of  individuals  or 
subunits.  There  is  little  fostering  of  competition  between  squads,  platoons 
or  companies.  There  are  few  "best  platoon”,  etc.  Activities  and  actions 
designed  to  make  a  soldier  proud  of  the  fact  that  he  is  a  member  of  given 
unit  are  weak,  V/ith  particular  respect  to  desertions  it  appears  to  be  rare 
that  a  unit  with  low  desertion  rates  is  comnlimented  or  pointed  up  as  a  good 
example.  Certificates  of  achievement  or  letters  of  appreciation  at  the  lower 
levels  arc  not  often  used,  1st  Battalion  li^th  Regiment,  1st  Battalion 
Regiment,  and  2nd  Battalion  Li2nd  Regiment  appear  to  be  lacking  or  weak  in 
these  esprit  developing  activities, 

(2)  Conclusions:  Recognition  of  tho  basic  soldier  is  small  ways  can  be 
greatly  improved.  For  the  most  part  only  toke  effort  is  made  to  stimulate 
pride  of  the  individual  soldier  in  his  squad,  platoon,  or  conqpany  to  make  him 
want  to  identify  with  it. 
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n)  P'-cmnrn^)ntl'^nn  t  Thnt.,  in  i')n  I  -.)  rccorjni  tirm  in  the  wny  of 
awnrda  nnd  nocorn hi ')n.‘3  fr  *m  the  hirher  echelons,  the  Gin?ll  unit  coinrmndcr  mcke 
noximiin  use  of  lott'vrr  of  opprcci.ntion  and  cSimi'cnftation,  Thot  individunls  bo 
sinr;lorJ  out  at  formations  an''  publicly  rocofiriir.oc!  for  any  worthy  accomplishment 
or  action.  Th-’t  a  system  simiV.r*  to  the  U.S,  ’’soldier  of  the  week,  month,  etc” 
be  instinated,  Tlv't  honorary  positions  similar  to  ’’cornmanderc  orderly”  be 
considered.  That  ’’best  squad/platoon”  competition  be  orrjanized  and  exploited, 

h,  Family  housing, 

(1)  Discussion;  The  Lack  of  adequate  dependent  housing  is  undoubtedly 

a  great  influence  on  morale  and  welfare  of  the  ARVN  soldier.  As  of  30  Sep  68 
units  in  II  CTZ  have  requested  23>li46  housing  units,  JTiS  has  allocated  a  total 
of  6,991  during  prior  years.  During  FY  68,  Bl6  more  were  allocated  and  7^0  for 
FY  69.  FY  69  allocation  is  distributed  ns  follows:  22d  Inf  Div  23d  Inf 
Div  300,  2d  Ranger  Group  and  lj2d  Rcgt  $0  each,  Contrccts  rare  let  for  FY  68 
housing  units,  Ev^-n  if  all  units  allocated  were  actually  built  rand  in  use  they 
vnuld  provide  to  only  of  the  requested  (end  assumed  required).  Whatever 
degrc?e  of  influence  inadequate  housing  may  have  on  the  present  desertion  rates 
if  will  continue  to  be  felt  for  many  more  months.  Self-help  programs  have 
provided  some  relief,  but  limitations  of  materials  are  soon  reached, 

(2)  Conclusions;  That  family  housing  is  inadequate  in  quantity  and  in 
many  cases  equality.  That  the  development  of  the  program  is  sloX'X  and  can  not 
be  expected  to  effect  for  the  better  the  immediate  desertion  rates  to  any 
great  extent, 

(3)  Recommendations:  That  housing  continue  to  receive  high  priority 
attention. 

Awards  and  Decorations, 

(1)  Discussion;  The  , recognition  of  individuals  by  awarding  of  one  of  the 
established  awards  or  decorations  has  improved  in  .'JIVM  essentially  through 
Advisory  emphasis,.'  Awards  are  made  to  officers  and  non-coms  rather  readily. 
Though  these  two  categories  would  naturally  receive  the  lions  share,  the  lesser 
ranks  could  be  recognized  more  often.  It  remains  a  con^’inued  push  on  the  part 
of  Advisors  to  stimulate  officers  at  the  lower  levels  to  initiate  a  reconinen- 
dation.  Many  officers  still  do  not  realize  the  value  of  recognition  for  valor 
and  merit  and  without  ah  outside  stimulus  would  probably  recommend  very  few. 
Particularly  lacking  is  r^^cognition  in  some  small  way  of  an  indi vidua  1  .soldier 
who  has  done  well  but  the  performance  warrants  r.ocognition  only  at  the  lower 
level  and  does  not  qualify  for  one  of  the  established  aw.ords, 

(2)  Conclusions;  'V/hercas  recognition  by  an  award  or  decoration  has 
improved  it  still  requires  continued  emphasis  particularly  as  applicable  to 
the  lowest  ranks.  That  recognition  in  small  ways  for  good  performance  could 
be  greatly  improved, 

(3)  Rcc  mmendation:  That  ♦wards  -and  decorations  .and  any  other  type  of 
recognition  of  the  individual  soldier  continues  to  receive  strong  emphasis 
from  advisors.  That  .'JiVN  commanders  continue  to  emphasize  the  value  gained 
by  recognition  and  that  greater  emphasis  be  paid  to  the  lower  ranks  without 
lessening  attention  paid  to  the  higher  ranking  soldiers. 
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SUBJECT*  ?rc>vi:'in,'  J.ssistriico  to  ?tjrsonni3l  on  Le-ivo 

rdSPiTiSilCE:  iienorwidun  //112liO/TT:yTCyr./i!H/ftC,  li*  So^taiber  196? 

i:encrriidiir.i  ,f8903/TTi!/TCTVAH/2,  9  Dcccmbor  196? 
llencrojidur.!  #513ATI':A/PQ/QC,  h  linrch  196? 


1«  PUI;PQSE;  Based  upon  the  above  referenced  i.ierior''ndin.i3  rnC.  actual  case 
stu.'.Tes,  JQS  is  C0;vni2ajit  tliat  soae  sorvicer-ien  nay  bavc  to  e^ctend  their 
leave  bcj'-i  nd  the  tine  which  has  been  authorized  to  them*  In  addition, 

JOS  has  detenrtined  that  in  scjiie  cases,  the  individual  soldier  had  effected 
the  necossarj”  coordination  with  local  aLs'encies  to  reclude  beinij  reported 
as  a  d'  Serter,  however,  upon  their  return  to  their  unit  thoj**  had  been 
drerroed  as  a  deserter.  At  the  present  tline,  this  problem  still  cueists  due 
to  the  lack  of  cooperation  amcnp  'TO)or  authorities.  TTith  the  purpose  of 
I10I  Inji  servicemen  on  leave,  JGS  has  set  forth  the  followin-  measures  for 
uiiits  and  a::encios  to  study  and  execute. 

2.  cmas; 

P-*’-y6ut  Unit:  The  prantin*;  of  leave  does  not  only  satisiy  service¬ 
men’s  r.-.propriate  oenefV-s  but  also  afforc’s  ther.)  the  op-'^ortunity  to  visit 
their  family,  settle  fai.iilj’’  i  roblcms  and  relax  a^ter  nariy  days  of  work. 

-Ensuring  that  all  personnel  in  tlieir  unit  are  Krcnted  their  leaves 
particularly  annual  leave. 

-TVovidins  transportation  so  that  personnel  can  enjoy  csll  of  tlieir 
leave  dasrs, 

-’hrovidinp  sufficient  information  relating*  to  procedures  personnel 
must  adhere  to  on  the  way  to  and  from  their  lea.ve  adclress.  Unit  Ccr.ir,'nnders 
rirust  pay  particular  attenticsi  to  over  extended  leave  cases  as  explained  in 
referenced  lemorandums  1  and  3  above. 

Sdoci^J.  Zones,  Sectors  and  Special  Sectors;  Establish  a  Guidance 
Section  to  counsel  and  {-uide  se?.^'icc;]en  x;ho  are  on  leave.  This  Guidance 
Section  \rill  be  operated  by  the  Section  SI,  G1  and  AG,  to: 

. 

-Provide  assistance  and  (::uidance  to  servicemen  upen  their  arrival 
and  de;parture.  Specific  attention  must  be  paid  to  any  over  extended  leave 
(ai>i^  referenced  liemorandum  1  above). 


-Cont.ict  locnl  borrc'.in  •  housoa  in  the  province  in  order  to  provide 
•  8ervicCi.’.on  v;ith  roccii  r,nd  borrcl  irhile  wait  in,.;  for  return  trrnsportation 
referenced  i.o:.^oranc’uin  2  above). 

-.'jrroncQ  transportatiw  for  aorviceiAcn  to  and  frora  their  leave 

address. 

c.  Distribution:  To  help  servicer.!€3i  beccme  thorou/jlily  aware  of  the 
procedures  they  nust  follow  Tier  to  and  trfiile  on  leaver  af:encie3  and 
units  will  enlai*Ke  the  attached  chart  and  post  it  as  ^-uidance  to  all 
servicemen  k 

d.  Inspection;  Hcadruarters,  Coros^  CTZ^s,  Divisi’ons,  DT/.*S|  Special 
Zones  ajT'd  Sectors  will  conduct  re^/ular  inspections  of  the  Quidonce  Section 
to  ensure  satisfactor}*-  results  are  beinci  obtained. 

3.  AP?r.ICATIOtT ;  This  Menorandura  is  ai^’jllcable  to  all  sorvlceinen  of  the 
Secular,  i^^ional  and  Popular  Forces. 


Bf  axim  OF  CAO  V/JT  vMI 
General 

Chief,  JOS/UVNAF 


OrJlI  TIL-JJH  KONO 
Ilajor  General 
Chief  of  Staff,  JGS/ilVII/jr 
(Signed  and  Sealed) 


/moSSSSiS:  , 

-Liiilted  Distribution  BCDLFQKI 
"For  Action" 

-Pol  -'ar  /4,cncy  "For  inspection  purposes" 
hIOD  (Cliief  of  Cabii-et) 

-Office,  Chief,  JGS/mUJ 
-Office,  Deputy  Chief,  JGS./1VNAF 
-Office,  Chief  of  Joint  Staff 
"For  Info" 
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On  Leave  Servicemen: 


l 


!•  Prior  to  doi’)arturet 

-Pick  up  leave  papers  at  Company  or  Battalion  Heaclquartor^J . 

-Proceed  to  the  Guidance  Section  of  the  Special  Zone,  Sector  or 
Special  Sector  and  request: 

‘-Departure  visa# 

-Transportation  to  leave  address# 

r  t 

-noon  and  board  vrtiile  waitinc  for  transportation# 

-Serviceman  should  check  and  be  sure  he  has  necessary  luc;:;aa'e  and 
papers# 

-Inform  the  messhall  the  number  of  days  you  idll  be  on  leave# 

24  After  arrival  at  destination i 

-Proceed  to  the  Guidance  Section  of  the  Special  Zone,  Sector  or 
Special  Sector  and  request: 

-Arrival  visa# 

-netum  transportation# 

-Roora  and  board  idiile  waitinrj  for  transportation# 

-Uneypected  cases:  parents,  wife,  children  in  serious  illness 
oir  d.y-Ith,  etc  #  •  #,  so:.“viceinan  will  try  a^.l  means  of  oommunica- 
tior.n  to  contact  'the  ni^jorest  military  agency,  requoetlug  they 
infcim  hin  parent  unit  the  caueo  .of  his  lateness# 

-Request  rc';ional  adriiinistrative  and  military  agencies  for 
certificato  justiiying  the  overstay# 

3#  After  arrival  at  unit: 

-Report  immediately  to  the  Company  or  Battalion  office,  Gl,  AO  and 
tu»:^i  in  the  leave  visa# 

-Report  to  unit  chief  the  cause  of  being  late# 

-Present  'ertificate  certifying  the  cause  for  the  overstay# 

•ilequest  refund  on  meals  for  the  days  while  on  leave# 

-Return  to  work# 
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lUtSPq'ISTnTLmiSS  of  IT/ITS,  /^S^TCIES 
;jiD  SEuvicl :  il' m  to  LE/.vii:  policy 


Company,  Battalion, 

ilc!;;;iiiient  and  Division*  •  «  •  llanlnd  Servicemen 

-Of  expiration  date  of  his  leave. 

-To  do  his  best  to  return  to  his  unit  on  due 
date. 

'  -Upon  arrival  at  destination^  request  return 

transportation  in  advance. 


01,  AG  at  Sector, 

Special!.  Sector  and 

Si^cial  Zone.  .......  Ptes^onsiblo  For 

-Providinrj  serviceman  with  arrival  and 
departing  visa. 

*41\imishing  serviceman  with  room  and  board 
while  waiting  for  transportation. 

-Providing  transportation  to  and  from  leave 
address. 

-Infox^ing  parent  unit  of  any  over  extended 
leave  cases. 


HEiTOJARTERS 
37TM  ARTILLERY  R.iTTALION 
II  CO^PS  ^ACTIC\L  ZONE 
APO  9^313 


KACTN-IIC-3AT 


2h  October  1963 


SUBJECT:  Onuses  of  .'iR\'TJ  Desertion 


G1  Advisor 

II  Corps  Tnctical  Zone 
APO  96313 


In  reference  to  questionnaire  from  your  office,  dated  7  October  1968^ 
the  following'  in.-i'ormation  is  supplied: 

a.  Special  Services  Type  Activities:  The  special  sirviccs  activities 
program  of  the  '^7th  /artillery  Battalion  is  very  satisfactory.  An  officers 
club  and  NCO/EM  club  have  been  constructed.  These  facilities  offer  re¬ 
freshments,  ping  pon.r,  pool,  radio,  and  a  place  for  personnel  of  the  bat¬ 
talion  to  relax  occasionally,  A  small  rock  and  roll  band  is  also  active 
in  the  battalion,  A  library  has  been  built  where  a  Inryc  quantity  of 
roadin-T  material  is  available,  including  books  and  newspapers.  The  soldiers 
are  encouraged  to  make  use  of  these  facilities  during  their  free  time.  A 
volleyball  court  has  also  been  constructed  and  formes  are  played  each  day 
after  normal  duty  hours,  tonnis/basketbqll  court  is  also  slated  for  con¬ 
struction.  Television  is  not  readily  availablcj  how(;ver,  movies  are  shown 
on  the  average  of  once  a  week  by  the  advisory  te  m  personnel.  Entertainment 
is  also  orovidod  by  members  of  the  20th  Psywar  Battalion  on  certain  occasions. 
All  the  projects  and  programs  listed  above  were  suggested  by  members  of  the 
advisory  team, 

b.  Mail  Distribution:  Mail  distribution  in  the  37th  .\rtillery  Battalion 
is  ouite  adequate  and  t  vely  with  mail  call  being  held  each  morning  at  O8OO 
hours.  The  soldiers  are  encouraged  to  write  letters  and  a  mail  drop  is 
provided.  Mail  is  collec'*’ed  each  morning  and  fed  into  the  VL  tnamese  mail 
system  by  personnel  of  the  battalion  SI  office,  I  feel  that  the  mail  system 
is  satisfactory.  No  major  problems  have  been  encountered  in  this  area  and 
the  advisory  team  has  not  felt  it  necessary  to  make  rccoiranendcations  in  this 
area . 
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c,  Poy  Proeedrros!  Pny  is  e.-ncrnlly  distributed  betv;cen  the  25th 
and  the  end  of  each  month.  Personnel  working-  in  the  battalion  head- 
auarters  are  always  paid  imnodintely  after  pickup  of  pay.  Battery  com¬ 
manders  arrive  in  the  battalion  to  pick  up  pay  for  their  batteric  s  on 
the  same  day  the  h  ^’dquarters  personnel  are  paid.  The  only  delays  ex- 
Dcricnced  have  been  due  to  transportation  available j  however,  these  have 
not  been  sirrnific  •'nt  and  personnel  of  the  outlyinfr  batteri  s  are  alwavs 
paid  tfjforc  the  end  of  each  month.  We  have  had  no  rroMcms  in  the  area 
with  the  exepetion  of  newly-arrivrd  personnel  vdio  mav  not  get  paid  on 
time  because  their  names  have  not  yet  appeared  on  the 'payroll.  Usually 
neonle  in  this  cate'^ory  are  paid  before  the  10th  of  the  following  month. 
Pay  procedures  are  deemed  very  sat  isfactory  and  no  recoimendat;  ons  have 
been  made  in  this  .area.  However,  the  advisory  team  has  arranged  trans** 
portation  for  pay  personnel  on  certain  occasions  to  effect  timeliness  of 
arrival  at  outlying  battery  positions. 

d«  Areas  V/here  Desertion  Is  Most  Likely:  The  battalion  has  had  no 
desertions  this  year. 

e.  Orientation  of  Troops:  Newly-arrived  personnel  of  the  37th 
Artillery  Battalion  are  given  a  briefing  on  desertion  by  either  the 
Battalion  Commander  or  Executive  Officer  during  their  overall  orientation 
in  the  unit.  Emphasis  during  this  briefing  is  placed  on  benefits  to  the 
unit  and  the  individual  by. not  daecrting.  The  facilities  available  to 
the  personnel  are  also  pointed  out  at  this  time.  Punishment  is  mentioned, 
however,  as  a  deterrent  to  desertion.  This  type  of  orientation  has  been 
satisfactory  as  seen  by  the  fact  that  the  unit  has  had  no  desertions  In 
the  fii'st  nine  months  of  1963,  This  process  of  orientation  was  in  effect 
before  the  arrival  of  members  of  the  present  advisory  te-m  and  no  recom¬ 
mendations  in  this  area  were  deemed  necessary. 

f 

f.  In.formation  and  Education:  There  is  at  the  present  time  an  ade¬ 
quate  information  and  education”program  within  the  battalion.  This  pro¬ 
gram  is  coordinated  daily  between  the  He'^deuartors  Battery  Commander  and 
the  P.attalion  S5.  Daily  information  is  supplied  to  personnel  through  the 
morninc  and  afternoon  formations  and  also  by  means  of  a  bulletin  board 
located  in  the  battalion  area,  A  library  with  abundant  supplies  of  Viet¬ 
namese  and  English  books  and  Vietnamese  newspapers  is  provided  and  soldiers 
are  encouraged  to  utilize  these  facilities.  This  library  was  suggested  by 
the  advisory  team  .?nd  has  nroved  qt^ite  successful.  An  auditorium/classroom 
was  also  constructed  for  dissemination  of  information  in  a  classroom  atmo¬ 
sphere  and  for  the  st^^ging  of  shows  under  direction  of  the  Battalion  S5. 

The  construction  of  this  building  was  also  suggested  by  the  advisors. 
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fr,  Fninily  Situntions:  The  present  family  housing  sitUcTtion  of  the 
battalion  is  deenuif]  less  than  adequate  by  the  advisory  team  personnel  and 
the  Battalion  Commander,  Housing  consists  of  mud  thatch  buildings  holding 
eight  to  ten  families  each,  A  new  dependent  quarters  area  is  presently 
under  construction.  These  buildings  will  be  of  more  permanent  cinder- 
block  and  tin  material.  The  soldiers  are  aware  of  those  plans  and  are 
eager  for  the  completion  of  the  new  area.  The  commander  is  acutely  aware 
of  the  family  housing  problem  and  has  wholeheartedly  indorsed  the  now 
I  dependent  area,  A  PX  and  a  commissary  are  both  available  at  this  time 
and  their  operation  has  been  very  satisfactory. 

h.  Leave,  Pass  or  Other  Free  Time:  The  37th  Artillery  Battalion  does 
have  an  active  leave  program  and  the  personnel  are  aware  of  their  leave 
entitlements.  In  cases  where  leave  cannot  be  granted,  the  individual 
concerned  is  informed  by  the  Battalion  Commander,  either  in  writing  or 
by  direct  meeting,  of  the  reasons  for  disapproval.  Passes  are  issued  with 
proper  respect  for  current  tactical  situations.  With  this  in  mind,  certain 
percentages  of  battalion  personnel  (^0^  during  periods  of  lulls  in  fighting 
and  during  periods  of  increased  activity)  are  released  to  visit  their 
families  at  noon  time  and  during  evening  hours.  Passes  are  generally  given 
freely  on  Sundays  and  holidajrs.  At  the  conclusion  of  operations,  personnel 
are  given  to  1  full  day  of  free  time  depending  on  the  length  of  operations 
and  the  current  t-ictical  situation.  This  is  likewise  true  when  the  bat¬ 
talion  works  extra  hours  preparing  for  inspections.  Emergency  leave  is 
granted  in  almost  all  cases.  The  current  leave  program  is^  deemed  very 
satisfactory  and  very  fair.  ■ 

il  Individual  and  Small  Unit  Recognition:  Individual  and  unit  accom¬ 
plishments  are  recognized  through  awards  and  decorations.  The  Battalion 
Commander  recognizes  tho^e  indivxiials  who  excel  in  performance  of  duty 
by  writing  letters  of  appreciation  and  recommendations  for  them.  Occasion¬ 
ally  medals  are  presented  to  those  distinguishing  themselves  and  recommen- 
datiOTj-S  for  certificates  are  forwarded  to  Artillery  Command  in  Saigon,  The 
battalion  also  has  its « own  small  newspaper  and  pamphlet  in  which  individuals 
and  small  units  arc  cited.  This  pamphlet  is  printed  once  a  month  and  cir¬ 
culated  to  all  battalion  personnel.  There  are  at  the  present  no  rewards  to 
smaller  units  for  low  desertion  rates,  as  this  has  not  been  necessary. 
Transferring  of  soldiers  between  sections,' platoons,  or  batteries  is  dis¬ 
couraged  and  kept  at  a  minijmun  to  enable  personnel  iden’  ify  with  their 
unit.  Promotions,  especially  during  the  past  six  months,  have  been  very 
timely  and  equitable.  Ceremonies  are  held  to  publicly  recognize  a^rds  and 
promotions  and  the  Battalion  Commander  personally  congragulatcs  and  awards 
deserving  individuals,  ... 
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SUBJECT:  Causes  of  ARVK  Desertions 

J,  Punishment  t  My  observance  of  punishment  procedures  within  the 
37th  Artillery  Battalion  has  always  been  favorable,  Puni.shTncnt  for 
offenses  has  been  fair,  equitable,  and  commensurate  with  the  offense. 
Practices  in  this  area  arc  considered  satisfactory  and  recommendations 
have  been  made  only  in  cases  involving  Vietnamese  and  US  personnel, 

k.  Individual  Equipment  and  Messing:  Troops  are  satisfactorily 
equipped  with  those  items  of  equipment  necessary  in  the  performance  of 
their  duties,'  Messir^  is  quite  satisfactory  and  offic6rs  and  UCOs  show 
interest  in  the  proper  feeding  of  their  men.  A  mess  hall  has  been  built 
and  paneled  inside  to  keep  out  rain  and  dust.  The  kitchen  has  always 
been  rated  superior  on  inspections  and  is  very  capable  of  properly 
feeding  the  soldiers.  The  dining  hall  construction  and  paneling  were 
suggested  by  the  advisory  team  and  have  proved  quite  adequate, 

l,  Discussion  of  Causes:  Since  the  37th  Artillery  Battalion  has 
experienced  no  desertion  cases  during  the  year  I  cannot  reflect  here 
major  reasons  for  desertion,  I  feel  that  the  f»acilities  offered  by  the 
battalion  and  the  awareness  of  the  problem  by  the  Battalion  Commander 
have  been  the  major  influences  in  this  negative  desertion  rate. 


/sAlilliam  E,  Thomas 
/rAilUim  E.  THOM.\S 
CPT,  /xtillery 
Senior  Advisor 
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MACJlh  2  November  1968 

SUBJECT:  Annual  and  Graduation  Leave  Policy 


SEE  DIS'^RIPUTION 


1.  Atta'-hed  is  translation  of  Jl/JGS  Postal  l^'essage  Text  Nr.  3756^/TTW/1/ 
PCTT/TT,  dated  5  October  1968 j  subject  as  above, 

2.  The  purpose  of  this  message  is  to  establish  firm  policy  on  the  granting 
of  Annual  and  Graduation  Leaves,  There  are  basically  no  major  policy 
changes  in  the  granting  of  Annual  Leave;  however,  your  attention  is  invited 
to  the  policies  set  forth  regulating  the  granting  of  Graduation  Leave,  This 
latter  policy  does  differ  from  the  policies  and  procedures  outlined  in 
Article  7  of  JGS/RVNAF-JI  Directive  HT  635-1:00,  dated  10  August  1965. 

3*  Advisors  are  urged  to  discuss  the  provisions  contained  in  this  message 
with  their  counterparts  so  +hat  they  may  have  a  clear  understanding  of*  these 
changes.  Also,  since  policy  is  being  promulgated  by  this  iressage,  it  is 
recoTiimcnded  that  this  postal  message  be  attached  to  and  posted  to  the  English 
translation  of  Directive  635-1:00, 

# 

FOR  THE  COM»''ANDER: 


/s/R,  F,  Tuckey 

I  incl  /T/R.  F-  TUCKEY 

as  Major,  USA 

Aeqf  iLfl 
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POSTAL  f^SSAOE 


FROM  Jl/JOS 

TO:  Limited  Distribution  BdDFFGHI 
INFO:  Office,  Chief  of  JGS 

Office,  Deputy  Chief  of  JGS,  concurrently  RF/PF  Commander 
Office,  Chief  of  St.'>ff,  JOS 
Office,  Chief  of  Centraol  Pol  V7ar  Agency 
"Request  that  Pol  V/ar  cadre  in  units  be  directed  to  take 
follow-up  action  on  this  problem  and  provide  assistance." 

TEXT  j<^3?565/TTn^VPCTT/TT 

Reference  Directive  i5^635-liOO|  10  Aufjust  1965;  Postal  Message  /y^3 7620^1^1/ 
1/QS/DS,  11  November  196?;  and  Postal  Message  i1^26722/TTT'i/l/PCTT/TT,  10 
July  1968,  The  JGS  has  noted  that  although  many  documents  have  been  pub¬ 
lished  to  provide  guidance  in  the  granting  of  leave  to  RW  F  personnel, 
there  still  arc  some  units  and  agencies  that  have  issue  leave  to  sub¬ 
ordinate  personnel  in  conflict  ’/dth  the  above  publications.  To  Improve 
this  situation  and  until  further  notice,  the  issuance  of  leave  to 
personnel  will  be  applied  as  follows: 

1.  Annual  Leave: 

a.  The  granting  of  annual  leave  to  nersonnol  in  Rt  f*ular,  R^tgional 
and  Popular  Forces,  has  been  in  effect  from  the  second  semester  of  CY  68 
without  havin'  any  adverse  effects  as  a  result  of  100^  restriction  to 
camp.  The  current  procedure  for  granting  leave  is  still  applied  in 
accordance  with  the  above  ref erenc*' d  directive. 

b.  The  grantin':  of  15  days  annual  leove  to  personnel  in  each  year 
during  wartime  is  also  a^plicalbe  to  all  categories  of  personnel  whether 
they  are  regular,  reserve  or  assimilated  personnel  in  the  Regular,  Regional 
and  Popular  Forces, 

c.  Particular  attention  is  directed  to  the  last  six  months  of  CY  68: 

To  assist  everyone  in  taking  annual  leave.  Unit  Commanders  may  increase  the 
percentage  of  leave  from  %  to  10^  if  this  does  not  lower  the  PFO  sijrength 
which  shoulci  be  maintained  at  least  at  8Q?,  as  conpared  with  the  TOE-authorized 
strength. 

2,  Graduation  Leave:  In  the  present  situation,  the  grantin';  of  graduation 
leave  will  be  applied  on  r?.  temporary  basis  as  follows: 

a.  Officer  and  NCO  Trainees:  Graduation  leave  will  be  granted  to  these 
individuals  upon  their  graduation  in  accordance  with  thb  procedures  and  time 
outlined  in  Article  7  of  reference  Directive* 


b,  Cntcgory  \  Conscripts  nnd  Voluntonrst  Gr^du^itton  leave  will  be 
Issured  nne  week  from  the  date  they  join  their  unit  after  underr^oinR 
Indoctrination  training  and  after  Ixcoming  familiar  with  unit  activities# 
If  there  are  too  many  personnel  reporting  to  the  unit  at  the  same  tirho, 
the  unit  concerned  may  grant  graduation  leave  to  small  groups,  but  not 

to  all  of  them  at  the  some  time.  The  last  grorp  will  not  be  required 
to  wait  more  than  three  months  from  their  graduation  date,  however,  to 
take  this  type  of  leave. 

c.  Category  B  Conscripts  (Draft  Dodgers):  Those  conscipts  will  be 
granted  graduation  leave  2  months  from  the  d^to  they  join  the  unit. 

Unit  Commanders  will,  based  on  the  sense  of  dutf  of  each  individual,  allow 
those  conscipts  to  take  graduation  leave  in  turn, 

3*  This  Postal  Message  will  be  widely  distributed  by  unit  commanders  to 
subordinate  cadre  for  execution. 


APO  li002,  $  October  1968 


/s/CAO  V/iN  VIEN 
General 

Chief,  JGS,  RVNAF 


Incloau’w  In  to  Dobrio.f  il^port  -  IJ.  Corps  Tncticnl  Zone,  lo  Novji.ibor  1968  • 
to  Docoiiibor  I96C. 


I,  Pcrsomiolt  By  iiionth  tabulation  ox*  authorirjcd  and  asfigrad  is  shown  at 
iJUtox  A*  During  the  period  tlio  authori/.ed  strongth  incroasec*  3o  por  cent 
Wi  ilc  assigned  strength  inci-oasod  31  per  cent.  Throughout  the  yerv  critical 
shortages  developed  in  various  areas,  e*g,  clerks,  signal  vnnlisted,  socn-.’ity 
guards,  senior  medical  specialists  and  i.iilitary  intolligenco  •  As  of  Nove'.iber 
oi'Jy  the  latter  tvjo  are  Si*ort  to  any  significant  degree.  Availability  of 
itiilitary  intolli;.,ence  personnel  is  ii.^roving. 


A.  Significant  Additions  To  Strengths: 

(1)  iLffoctive  1  Juno  1968,  II  Corjjs,  US/jRV  Intclligonco  Dstaclmient  was 
transferred  to  iACV  as  the  Corps  Intelligence  Advisor  Detachment  BoadQuarters 
xas  converted  to  the  3-2  Advisory  Section* 

(2)  VA-7J  J/iold  Joint  Table  of  Distribution  authorized  the  addition  of 
96  h;obilo  Advisory  Teams  on  26  ilay  I960*  IiAT*s  were  initia].ly  introduced 
by  the  conversion  of  12  Combined  liobile  Instruction/Combined  Hobilo  Training 
Tooiac  on  1$  April  1968*  During  Phase  II,  1  June-30  SQptoiiiber,  20  more  ITAT's 
were  fielded*  The  remaining  19  CaIIT/CIfrT*s  trithin  II  Corps  Tjore  converted  on 
19  July  1960*  During  October  and  Novel. ibor  (2/3  of  Phase  ill)  22  KfiT's  have 
boon  deployed  liialcing  a  total  of  75*  or  82  por  cent  deployed* 


B*  Significant  Hoductions  In  Strengths  t 

(1)  The  conversion  of  the  Advisory  Team  TdLth  the  22d  Infantry  Division 
to  a  Combat  Assistance  Teari  roailted  in  a  redaction  of  107  spaces  (from  I69 
to  62)* 

♦ 

(2)  Ti'/enty  two  spaces  xfore  assessed  by  ii/iCV  in  Soptexibcr  1968, 

* 

(3)  Sijcocen  of  I'icers  and  non-coimnissionod  of.ficers  vrero  assessed  by 
lii.CV  to  r.orforia  TDY  in  IV  Corps  Tactical  Zone  for  ap\Toxii/iately  120  days 
bogirjdng  in  rove*,ibcr  I968* 

C*  Casualties  Aiaong  Advisors;  31  auvisors  wjro  killed  in  action  and 
123  were^uoundod.  Th.;  month  of  j’ebruarj'’  1968,  T.ST,  hod  the  largest  number, 
10  KIA  and  33  hi: A,  Jan,  Fob,  I^a^'-,  Aug  and  Sep  I968  were  the  months  in  which 
the  gi’catest  numbers  of  wounded  were  o:q)oriencod*  Annex  B* 

D*  DLsciplino,  Aorale  and  Nelfare  o.f  Adxdsorst 

(1)  From  all  indications  morale  of  advisors  has  been  and  reiiiains 

3XCo3-lcnt, 


(2)  Actions  under  the  uniforia  Code  of  I.ilitaiy  Justice* 
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(a)  Durir.  tho  poriocl  tho  R5R  pro^rrua  for  II  CfZ  has  iiicroased  fro.i  aii 
avjra/3  100  quotas  par  iuonth  to  aii  avora.,o  of  1^0  q  otas  i.ionbh  (inc.-.'oaso 
oi’  -  Cl’  cent)  duo  iialRly  to  iacraacjod  pub?.tcity  of  tho  pro.ira;;!  rr^d 

02  rossivo  actioi:  or.  tho  part  of  Spocial  Sorvicos  Personnel.  Tho  M0ii;’.r_iOMGnt 
of  the  ontortainnont  program  iiiiproved  to  a  poi"'*'  that  QSO  and  Soldi:jrs» 

Sho!TS  Txor.j  bpohoc  into  tlu  lo!;or  II  Cori)S  area  nl.oro  shoirs  hao  never  or  seldom 
appeared.  T-ronts'’  six  notr  motion  picture  pro.j  .ctors,  uhich  Trere  iesuod  doTrn 
to  and  includii:  Districts,  iroro  recjivod  diirin'-;  tie  period.  Other  ite  is 
socuroci  included  tolcvision  sots,  day  room  furnichiir;s,  and  photo  laboratory 
kits,  h.otion  picture  accounts  have  boon  established  for  all  advisory  tea  iS 
to  Disti-lct  level.  Expondablo  library  rcadj.ii'?  .laterial  accounts,  iiiagaziras 
and  pocket  books,  .  avc  been  established  for  all  advisory  teaiis.  Soldier  of 
tho  i'Oivth  savings  bonds  have  boon  ostablishod  tliroush  the  Central  Post  Fund 
for  II  erz  Koadvuartors,  22d  aiid  23d  Divisions  and  tho  2Uth  STZ. 

(b)  recreational  projects  wci-'o  o.ndortolccn  ai'd  coinleted  by  Spocial 
Services  personn..!  during  tho  period,  i'!otejrorthy  of  tli-.sa  was  ti.e -cons truq-f 
tion  of  a  So  A  100  foot  siriLiniing  pool  and  shoixer  house  facility  on  tho 
compound.  A  non-approprlpted  f .:ud  grant  was  securad  through  tho  Central 
Post  Fund  Council,  The  pool  consti^ction  was' suporvisod  by  a  japaiicso  concern 
with  a  Vietnamese  contractor  porforiiin*?  the  actual  conpoructioii.  Advisoiy 
personnel  assist  'd  in  the  ccaistnActioii  of  the  pool  vMch  was  ppenod  in  July 
l?6of  In  August  of  this  year  Sp  ,cial  Sesrvicos  co.r  letcd  aiid  ppened  an  Sntorr 
taininnt  Center  to  include  ;.iusical  instruments,  pool  kid  ping  pdng  tables; 
installed  a  steai.i  bath  and  exercise  rcDw;  3:ipaiided  the  •hoto  laboratoiy  to 
ciico-tpass  a  photo  ga^Jery-  install,  cl  a  pocket  bool:  library;  and  opened 
television  ajid  tapiiig  rooiAS.  A  volleyball  court  i;aB  been  rcboilt  and  the 
co..ibin..vtion  teniAis/baskotball  covrt  has  been  repodred  to  include  now  fencing 
aiid  b.  skotball  ^ocis,  A  was  secured  through  tho  Central  Post  Fiiiid 

ai:d  a  Special  Services  Office  -a^id  supply  waA*ohoaco  was  rofvirbishod, 

Prosontly  a  r.dnlaturo  golf  course  adjacont  to  tlie  suliaing  pool  is  being 
Installod, 


(k)  Religious  Actlvltioss 


(a)  Througti  coordination  and  assistance  of  IFFV  and  other  unit  Gtepldns 
ilia  froqueno}’’  of  Chaplain  visitations  to  Advisory  Teams  in  II  Corps  Tactical 


ZoiK.  iii.s  Ji'ubljU  (:..ioro  tbnn  doubled  in  aojio  casos)  duriii.,  t’no  part  p.'.;:  iiio:u\.in 
Konthly  nailin^o  to  all  Jiatrict  Toa.is  nou  brli^js  tii.Jia  a  ca  iylir.^,  o?  i’jliiioi 
lioovativi’j  ai:d  the  Charactor  Guidain.ee  reading  ohjet,  Increaetjd  auaronoss  of 
tho  Clia^jlain»c  need  .ror  transportation  has  as&istod  in  so.io  de^rou  in  thlo 
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(:..ioro  taon  doubled  in  aoiio  casos)  duriii.,  the  part  p.'.;:  inontito* 
j..  X, ........  _j.  r.t -  - j  ^  ca..r,jl.ir.^.  o?  I’jliiioas 


ir.crac.Bc. 


(b)  If  covaraja  ccxi  bo  i.iaintain  .d  at  present  lv;val  it  could  be  considcirad 
adequate  (avara  ,a  froq-icncy  of  Chaplain  visit  is  over.'/  s-econd  t/cjI').  In¬ 
adequacies  nc.y  occur  in  ome  areas  of  Catholic  cov  jra^o.  Soiio  t..i”iic  ctp.il  bo 
bo  reljrJ.n,,  or.  civilian  Catholic  covora^e  betfreen  visits  of  Catholic  Clianliins. 


(c)  Transportation  probloi.is  will  never  bo  cout  lately  solved  under  the 
circiuistoncos. 


f 


II  CO.Cl  3  jVISOit 


^Tii.ji;r,TH  BY  liOfiTH  OCT  67-KOV  6e 


*Uth/  Sfi.i 


OCT  67 
OFF  426/396 
834/895 
TOT  1260/1291 
K\'I  68 
OFF  415/359 
21  782/734 

TOT  1197/1083 


ncv  67  67  J^I'  68  68  M'R  68  'PR  68 

426/408  426/397  /a4//a7  420/3^4  415/359  U5/382 

834/903  834/875  813/879  825/86*2  830/829  830/810 

1260/1311  1260/1272  1229/1296  1245/1246  1245/118'*  1245/1192 
JUX  68  JUL  68  /.IJG  68  ST  68  OCT  68  i:cv  68 

485/377  6^0/596  680/611  709/652  713/660  750/685 

812/715  1150/893  1175/961  1217/1094  1210/1172  1282/1193 
1297/1092  1810/U62  1855/1462  1926/1746  1923/1832  2032/1878 
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C/^SUALTY  FIGUitliS  FOIt  lEilICU  OCT  67~NOV  68 

HOKTH 


Octobor  1967 
K'.vjr.ibar  196? 
LoOimbor  196? 
Jjinu''ry  1968 

/obruary  I968 
M  rch  1968 
>rU  1968 
Hay  1968 
Juno  1968 
July  1968 
ufeust  1968 
So,  tombor  1968 

f 

Octobor  1968 
Novomb.iT  1968 

TOTfl. 


>:iA  KIA 

5  0 

0  0 

2  ‘  5 

16  3 

33  10 

7  1 

9  0 

11  2 

8  1 

3  3 

13  3 

• 

12  2 

3  1 

6  0 

128  31 


< 

\ 
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.'KNSC  B  to  inelosure  la 


W\t 


ilOKiFlQeKlTiAU 


Ii'.cJ.ociu’c-*  2  to  j3obrio.i  Rjpprt  -  DS'.,  II  'Jor,.yS  TaTbicr.1  Zot^i),  lu  :  ovu  -.boi’  1^*67 
to  1!?  Djco.,,bcr  1S'6G. 


lilt jlli,>;or'.co ;  Duriii;  tiu  o.ust  yoai-  tbo  II  Corpo  miitaiy  Intollj-r-oncc  D.^tach- 
i.icnt  hi\c  laaU-  figniric^uit  i..i;'»i’ovo:ijr)t.'5  ii:  iti:  ii'tolllscnco  gathirir-  capabil¬ 
ities  ai.cl  intarna.l  security,  Prograwis  hr.''-.)  been  initiated  to  in'oeiicify  the 
existing  b\\rv«.illc'Uico  of^ort#  A  Corps  Co-.ibir.oci  Interrogation  Center,  presently 
under  conctmetion,  will  fa.cilitate  the  ox.^loitation  of  Prisoners  of  Tier, 

Soi.ie  problc/i  areas  still  o:dst  in  those  prograr-ic,  but  corrective  lonsuros  have 
been  initiated  to  clininato  U'Cii* 


A.  (U)  .32  /drt 

hand  Held  Cai.iera  Progra.i# 


(a)  The  riond  Held  Coi.iera  Prograii  was  initiated  in  II  Corps  in  Septenbor 

1?6G*  The  purpose  of  the  prograw  is  to  urovido  /JIVIT  units  idth  a  readily 
avail- bio,  roal  ti-..ij  photographic  capability  at  a  very  lot/  cost.  Hand  Hold 
Photo  raplTj'’  supplo*;n;ntG  the  laore  sopliisticatod  i-iethods.  An  ob^rver,  idth  a 
h.’nd  ca..iara,  con  cover  a-iallor  areas  in  greater  detail.  \ 

(b)  dmeras  have  boon  issued  to  the  provinces  and  a  traj.ning  pro-ira-n, 
cend  ctod  by  the  1st  lil  Bn  (iillS),  wliich  includes  use  of  ccc.ieras  and  film 
processing,  as  well  as  photogra. 'hie  tocluiiquos,  has  been  initiated. 

(c)  Hand  held  e  mora  i-iissioris  are  being  flowi  at  present  in  several 
provinces  ;rith  notable  results. 


B.  (U)  Visual  Reconnaissanco  Program; 

(1)  At  present,  thero  is  no  Visin'.!  Recomiaisoai:ico  capabiJdty  id  thin 
the  Corps  zone.  All  idssions  are  floTin  b^**  US  aircraft  under  the  operational 
control  of  rospectivo  Province  Cliiof8/Prov5.nco  Senior  Advisors.  /JIVIJ  Divisions 
havo  no  organic  aircraft  for  ttis  purpose. 


(2*)r  The  II  Corps  32  is  being  encouraged  to  request  the  initiation  of  a 
Vl'lAj’  Visual  Reconnaissance  Prcr-rcff'i  tlirough  coi^.iond  channels.  Sucli  a  progroai 
would  groutly  enhance  tlio  aerial  surveillance  effort  tliroughout  the  Coiiis. 


C.  ( C)  Long  Range  Patrols  (L3P<8)t 


(1)  In  April  l^oO,  a  plai'.  war  '.resent-.d  jointly  to  the  Coi^iardln-;  General, 
II  -Co^s  cV.d  the  Coiiiiaiiding  General,  I  .•’cGtC.ilV,  w;  ich  proposed  the  adc’dtion  of 
a  ground  rocorii.aissaiico  capability  to  the  /*R'71T  divisions  and  regiivviits.  The 
concept  of  the  c:i^*»loyi;ient  of  I*ir*s  is  to  attach  tlicxa  to  the  Recon  Coinpanies  of 
the  division  c\nd  the  Rocai  ^eiiients  of  tho  regiments.  The  L'T's  aro  uiidcir 
ov>erationiil  control  of  the  Division  G2« 


(2)  Ttio  ci'rrcivb  ARVIJ  TOS,  aaended  by  JOS  Ilemorciidun  I6p6,  aithorised  ten 
toe:.is  per  division  hoadqaarters  end  seven  toass  por  rogiiiksnt.  The  total  teans 
authorizod  vjor  division  .u\3i  22d  Division,  31;  23d  Division,  31;  and  2Uth 
STZ,  17. 
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(3)  At  pro:?oiit,  tijc.'o  i..ro  2o  lilP  ‘roa-is  in  the  Corpn  (16  tec.vts  in  tho 
2.-’d  jUn.rir:-!;  12  in  ti-c  23d  Uivifiion  ami  n  .nj  in  bhu  2hth  STZ)*  ’  ith  101 
inilivit'iualr.  no’j  in  br;xiniiiii,  0  teai.is  nill  be  added,  in  tho  near  .f?irburo,  to 
tho  22d  Division;  12  tooi.is  to  tiio  23d  division,  and  5>  tooi.is  to  tho  2iith  STZ* 
Tho  use  o.t’  IJir's  has  sisrdfic.uruljr  increased  iiitolligonco  canabilitios 
throughout  the  II  Corps  Tactical  Zone* 


(h)  Continued  command  omphasis  is  beini,  ^^ncoura.ied  to  insurtj  tlja.t  the 
nuiabor  of  UtP  Tocuis  is  brou:>hbup  to  the  authorized  level,  and  tliat  tho  toans 
arc  properly  trained  and  ci;^loyud* 


D.  (h)  Security  I'toasures:  With  tho  conpletion  of  the  Corps  Tactical 
Oporations  Con  tor  ( CTOCJ)  in  hoi;  196G,  tho  II  Corps  02*  instituted  personnel 
cona-ol  ii^asures  to  insure  Its  security*  Tho  CTOC  was  d'jsi{inated  a  "restricted 
area"  and  authorized  iillVW  porsonnol  have  been  issued  passes  for  adtiitta  co* 

j3#  (U)  Interrogation  of  Prisoners  of  Wart 


(1)  Corps  Coribinod  Interrogation  Contor. 

(a)  In  an  effort  to  iii^prove  iiiobhods  of  exploiting  Prisoners  of  War, 
plans  for  a  Coips  Conbiiiod  Interrogation  Cantor  \toro  drawn.  With  construction 
woll  unden/ay,  a  target  date  of  l5  Jon  65  has  been  sot  for  contDlotion  of  tho 
center. 

(b)  A  TOiS  has  been  approved  by  JGS  and  authorized  76  non  to  staff  ttiO 
CCIC.  Tho  advisory  staff  :dll  consist  of  one  Interrogation  Officer,  tvxo 
Interrogo.tors,  and  two  Cleiic/Tirpists.  Requests  for  oquipvftent  have  boon 
subi;iittod  tiirough  channels. 

(c)  In  order  to  increase  the  operations  potential  of  the  Center,  . 

I  iPr'ORCiiJV,  the  HOK  MED,  and  tho  Uth  Infantry  Division  have  boon  imdtod  to  . 
provide  pon.ianont  representatives.  It  is  aiiticiputod  that  these  orgaaizations 
idll  pa**ticipato.  The 'scope  of  the  qporabion  of  tho  II  Corps  CdC  is  con¬ 
tinually  bci;tg  33q;>a!ded  in  order  to  enha.nco  e:q[)loitation  capabilities  ai'd  to 
spoed  the  dxsser.ilnatlon  of  interrogation  and  special  reports* 

J 

(2)  handling  of  P0I<J'8  and  Captured  Dociuaunts. 


(a)  Tho  procedures^  for  handling  PCXf’s  and  captured  documents  continues  to 
be  a  provloiA*  Lower  echelons  tend  to  control  prisoners  or  captured  docuiiierits 
though  o3q>loitation  Is  beyond  their  cq^abill  bios . 

(b)  It  has  boon  rocoiiaonded  to  tho  11000X^8  G2  that  directives  be  issued 
outliidng  procedures  for  ovacuation  and  sotting  fortii  tisie  lii.dts  for  each 
level  of  coi.]eiaiid.  In  addition,  It  has  been  reco-iiraondod  that  this  bo  >.iado  a 
subject  of  oaclt  co;:imand  inspoction. 

P.  (U)  Training  t 

(1)  In  Dccciiibor  1967,  Mobile  Training  Teams  xfere  roquostud  by  II  Corps 
a2  fro.ii  J2,  JOS  in  order  to  troin  /JTvll  S2  personnel  in  soecalizod  teciiniquos 
such  as  Intorrogation  of  Prisoners  of  War  and  nuilntoixanco  of  OB  filos.  Those 
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toa.is  vicitotl  the  22cl  lUvisioii  23d  Divisioki.  in  Ju?./  196C*  Trolninf;  has  also 
boon  rcraoctecl  in  Docu’uent  and  Porsor:icl  iSecuilty  TecluiiqajG  iJiicl  in  the 
runctioiiiiij  oi'  tlu.  u2  Stefr  Jlleiaont  at  Rc{ji;.iont  and  BatbaD.ion  Icjvcl*  This 
rc(;i’ost  is  bcii.f3  p;.’oceosv;d  b/  JGS# 

(2)  Jdi  ofi’oetive  visual  roconaissaiico  pro.'i’ai  raojdres  qualiiied  pjn.ia** 
nent  aerial  observers  thoroughly  fai.dliai*  x^ith  thvdr  territory*  Toirc.vd  thds 
end  AiiWI  personnel  arc  bein^;  trained  in  visual  reconaissance  teclmicues  in 
Aerial  Ob*s.;.rvor  Schools  given  by  the  Rocon  Airplane  Coi:q?anios.  Tliis  pro'jrar.i 
io  euporvisod  at  ?rovj.iico  level  by  the  Province  S2/S3  Mr  Advisor,  and 
iiionitored  by  the  II  Corps  G2  Air  Advisor*  /UXTII  observers  have  proven  to  be 
nest  effective,  and,  in  the  futvu-o,  trLU  perform  the  bulk  of  the  visual 
ruconairisance  iiilssioris  in  II  Corps* 

(3)  The  II  Corps  02  Air  has  initiated  a  hand  iiold  camera  proipcai,  and 
is  supervising  the  training  of  ARVN  personnel  in  the  tecijnlquos  of  hand  hold 
photoj^raphy* 


<COKsF  i  OB 

Inclocure  2a  to  Debriof  Report  -  DSA,  II  Corps  Tactical  Zone,  18  November  196? 
to  1$  Deceiiiber  I960* 

Improvcnents  in  the  Advisory  Effort;  Significant  improvements  have  been  roads 
in  the  AdoiniRtrativo  and  Operations  Sectioiis  of  the  02  Advisory  Eleiocnt 
during  the  pact  year*  All  members  of  the  Operations  Advisory  Section  have 
been  co-located  with  their  ARVN  counterparts*  The  need  for  closer  and  more 
effective  coordination  bettreen  intelligence  advisors  vrithin  the  Corpsj 
well  as  aiioiig  l^/JIIAF  intelligence  personnel,  was  partially  alleviated  by  a 
series  of  conferences  attended  by  nearly  all  Intelligence  agencies  in  the 
Corps  zone.  The  system  for  payment  of  Collection  and  Classification  of 
Infoxmatlon  Funds  was  made  more  economical* 

A*  (U)  Adnlnistratlve  Sectiont 

(1)  (C)  Collection  and  Classification  of  Infornation  Funds*  In 
Februarj*'  1968,  the  sjrstem  for  payment  of  agents  was  changed  fTon  a  fixed 
salarj'’  to  payment  for  Infornation  received*  Initially,  there  was  much 
opposition  to  this  method  from  the  ARVN|  however,  it  has  been  demonstrated 
to  them  that  with  this  83«’8tem  of  payment  more  infomation  Is  gained  with 
less  expendit\ira  of  money* 

(2)  (U)  Improved  coordination  between  lotelligence  advisors* 

(a)  As  a  result  of  the  deactivation  of  the  II  Coi*ps  Military  Intel¬ 
ligence  Detachment  (US)  in  June  1968,  and  the  further  realigiment  of 
intelligence  responsibilities  in  August  1968,  there  arose  a  need  for  better 
coordination  ainong  the  intelligence  advisors  at  Province,  Division  and 
Corps  level*  The  problem  has  been  greatly  attenuated  through  a  series  of 
Intelligence  Advisor*  s  Conferences  which  are  not^r  held  regularly  en  a 
quarterly  basis*  Other  MiAF  intelligence  personnel  are  alse  Invited  to 
participate  in  these  conferences* 

(b)  Two  conferences  have  been  held  thus  fars  one  in  July  1968,  the 
other  in  October  1068*  *  The  conferences  provide  the  Twans  for  resolving 
differences  between  the  various  levels  of  the  advisory  teams*  They  provide 
a  sounding  board  for  the  advisors  to  discuss  their  particular  problems 
with  their  contemporaries*  They  serve,  in  addition,  as  a  vehicle  for  the 
dissemination  of  nevr  ideas,  innovations  and  plans;  policies  announced  by 
higher  headquarters;  and  discussion  of  the  means  of  iinpleraenting  them* 

Records  of  the  meetings  are  rdalntained  and  are  fbmished  to  each  intelligence 
activity  in  the  Corps* 

B*  (C)  Operations  Sectiont 

(1)  (C)  Generals 

(a)  (U)  In  November  1967,  the  Advisory  Elvnent  to  the  ARVN  II  Corps 

Military  Intelligence  Detachment,  which  had  previously  been  located  apart 
from  the  MID,  was  co-located  with  its  dcrunterpart*  At  present  all  sections 
of  the  advisory  element  ore  in  the  same  room  with  their  ARVN  counterparts, 
and  a  free  exchange  of  information  is  the  basic  foundation  for  operation 
within  the  02  Advisory  Element* 
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•  (b)  (C)  In  lato  I967,  tho  analysis  of  Special  Agent  Reports  (SPARS) 
was  begun  for  the  first  time  in  the  Corps  aiKi  it  was  subsequently  initiated 
by  all  Province  Intelligence  Advisors,  This  form  of  information  has  greatly 
aided  the  US  and  ARViI  intelligence  elements  in  their  analysis  of  the  enemy (s 
probable  courses  of  action, 

(c)  (U)  Also  in  late  196? >  the  form  of  the  V7eelcly  Intelligence  Summary 
(WIS)  was  changed  to  provide  a  more  meaningful  document  and  to  conform  with 
Hi  101-5, 

(d)  (U)  A  02  element  ll'om  the  II  Corps  Advisory  Group  was  established 
within  tho  Corps  Tactical  Operations  Center  (CTOC)  in  November  1967,  The 
establishii’ent  of  the  element  within  the  Corps  Operations  Complex  greatly 
facilitates  the  coordination  and  timely  dissemination  of  intelligence  Infor* 
mation  throughout  the  II  Corps  Tactical  Zone, 

(e)  (U)  In  order  to  more  rapidly  emd  effectively  employ  Psychological 
Warfare  as  the  enev.y  situation  presents  itself^  a  Psychological  Warfare  Team 
from  ’-'h'j  dth  Psyops  Bn^  USARV|  was  attached  to  the  II  Corps  MID  In  mid-year, 
Thi.-;  tccii  has  successfully  exploited  loads  provided  by  the  1^0  Coranander  and 
the  advisory  elemont  and  is  aiding  in  the  program  to  decrease  the  enemy's 
political  hold  over  his  enm  forces, 

(2)  (U)  Interrogation  of  Prisoners  of  War  (IIW); 

(e)  In  June  during  the  enemy's  "Second  Offensive",,  the  volume  of 

prisoners  !^ori  th-5  differant  areas  of  conflict  within  the  II  Corps  Tactical 
Zone  made  it  imperative  that  the  highest  degree  of  coordination  be  estabo 
lished  between  tactical  vnits  in  the  zone.  This  was  accomplished  when  the 
lEfJ  -cction  of  the  II  Corps  KID,  Uth  Infantry  Division,  and  Company  B,  5th 
SF  Gp  (Abn)  combined  their  assets  in  order  to  rapidly  interrogate  all  PW's 
and  to  produce  a  cohesive  Intelligence  product.  This  spirit  of  cooperation 
has  continued  and  will  be  a  basis  for  cooperation  during  any  subsequent  large 
scale  activity, 

(b)  The  02  Advisory  Element  recoamended  in  Ifovonber  I967  that  the 
Combined  Document  Ebcploitation  Center  (CDEC)  reproduce  copies  of  captured 
documents  in  the  Vietnamese  language  to  facilitate  analysis  and  coordination 
of  infonnation.  The  reconsiiendation  was  accepted  and  implemented  in  March 
1968,  The  results  has  been  a  more  rapid  and  accurate  interpretation  of 
captured  documents  by  ARVN  mlUtaxy  intelligence  pereonnel  throughout  the 
Republic  of  Vietnam, 
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Inclosu..’j  2b  to  Dubricf  R-port  -  IXiA,  II  Co-.’ps  TacbiCcil  Zona,  LV:  rovo'ib  jr  I967. 
to  Docoi.ibor  l;.6o. 

anoi-.w'  Activity  in  IJ  CTZ 

A.  Pro-Tot: 


(1)  (C)  Eurin,  Into  Octobor  Oiit.;  throiv-hout  ^'ovoiibjr  1967  the  zi'iChxj 

boj.'.ii  So.  iO  of  tlio  larjost  attacks,  to  clnVo,  in  tli.;  Control  iiii-.W.ands.  Larj;o 
scale  contacts  wo.’o  r.iado  in  the  Dale  To/Tan  CJanl.'  aroa  t/ith  olo. ents  iro;’  tl.-o 
1st  ilVA  jU vision  which  ovontual].y  resaltod  in  a  I’iorco  four  dc.,/  battle  for 
Kill  875#  Lator,  northeast  of  Tail  Canh  another  milti ^battalion  size  contact 
x/as  i.uido  and  frioncily  unJ.ts  woro  ablo  to  aiccessfully  attack  tho  xnovr/  i)oad- 
qaartors  ^roup  and  rout  a  battalion  siao  forco.  Tho  eno  .y  lost  l,6Uh  killed 
(by  bodj’-  count),  and  niLiiorous  &,iall  anas  and  ci*otr-sor\Md  WGapons  in  tlreso 
act;5  ons.' 


r 


(2)  (C)  Enoi.ij''  forces 

Sixteen  vitiations  0.’  tho 
Tactical  Zone, 


j.iainou  active  t)  roui>hout  the  y.ionth  of  Dcc.,];ibor, 
tn’.co  Tfero  ro  orted  in  tho  II  Corps 


Christ.iias 


B.  (C)  Tot:  Tho  onor.iy’s  Tot  Offensive,  which  bos  an  on  29  J.  .n  60,  was 
the  heaviest  series  of  coordinated  attacks  in  the  history  of  tiie  war#* 

Scatter jd  reports  'rccecdod  the  offensive  in  soveral  areas  ti.rou^hout  II  Corps 
Tactical  Zone,  however,  tho  extent  and  intensity  of  tho  attacks  was  not 
clearly  incbLcatcd  prior  to  the  boginnins  of  tlio  offensive.  Theu^h  onei^ 
casual  tie  fro*.)  tils  of.fonsive  cannot  bo  accurately  assessed,  a]ii  available 
intolliiiOnce  indicates  that  the  uner.Qr  suff  ;red  the  greatest  nai.bor  of 
casualti  ;s  of  the  war  to  date,  (fist  over  5|000  oneviiy  KIA) 


Post  Tots 


at  over  ).'50  KIA. 


(2)  (C)  Largo  scale  attacks  woro  directed  against  1/12 th  i'’SB  (10  lr.i 

S(v  of  Poloi  Klcng)  and  a^SB  29  (22  !a.i  ii  of  Dak  To)  in  late  May.  The  l/12tli 
/SB  received  i.3i::ed  nor  tar  and  recoilloss  rifle  fir  3,  raid  /SB  29  received 
i.»ortars,  B-l'O  roclcots,  SA  fire  f olloi-yed  by  a  grouiid  attack  by  an  ostiiaatod 
Wa  battalion. 


(3)  (C)  Tho  cnoiny  ’’Third  Offensive”,  which  bogm  in  iaid-Aur;U5t,  was 

charact'jrif.Oi'.  by  an  incroooo  in  ’-ho  frequency  and  intensity  of  ene-iy  activity. 
Over  tliirty  sicpiificant  incidei-ts  were  recorded  on  23  (aigust* 

(a)  In  tho  first  part  of  August  intej-ligence  reports  indicat-id  that  tho 
2Uth  IT7A  Rcgt,  last  idontifie/i  northeast  of  Kontio  dlty  on  1  I-iay,  had  uovod 
into  an  area  20  !ca  northeast  of  Ploiku  City.  Tho  roglaent  was  boliev  .d  to  bo 
co'.ibat  jffoctivo  arid  capable  of  condr.cting  up  to  .ulti -battalion  sized 


cfdeuFiPEMTIAL 


comi-  idemtial. 


opci’atioi.s.  Thvi  iuiVW  3d  iir  .ioroc’  Ca\alr/  uiria^od  Uo  Uai.ii.unt  Glf'-r,  Vd'^inuny 
19  iUi'  idlVi''  iiif?cUibr7  v-i'.w.'brr.tv:  !  the  ro;;i:;.!Ciital  baso  a.r..a  in  the;  Chu  Pni^ng 
llcuiitaiiiS  cast  of  ciio  IdfjiT/ay.  Tobd.  :.nx..if  killed  in  this  operation  is 
Gstliatod  to  be  over  000. 

(b)  The  r.ia.jcr  enoi.iy  off..nfdvo  <.’.’.rin:-  lu;  not  bo  van  on  tu:  i.iornlrg  of 
23  AUjUtt  !;li  n  iXic  Lap  District  lieadqiiarto.vs,  CliXj  Cap,  and  the  hll  Scout 
Coi.paiiy  at  Bon  Sa  P;u'  OB  in  Quai\,  Due  Prove.;  ;ce  rrere  attacked  by  a  la-V.;,.;  one;;iy 
force#  The  cne^.iy  unit  involved  is  believed  to  have  been  a  task  force  co..i  tosed 
of  elei.icntr  froi.i  the  320th,  66th  and  15-2  Ro.viiients,  1st  ilV.v  Division,  irhich 
vjcrc  identified  in  contact.  Enei.ij*’  casualties  for  tids  action,  Trhich  continued 
sporadically  throush  the  latter  pni't  of  Aiv-.ust  and  tho^  bo;vinnin^;  o:V  SoptoMbor, 
are  esti  .  ateu  to  bo  over  1,000  I'lVA  KIA. 

D,  (C)  Su..L.iary  and  Probable  Coorsos  of  Action; 

(1)  Witliin  the  past  year  (1  nov  67-1  Doc  60),  the  enoi.iy  has  coi.B.dttod 
.vreator  forces  to  Cf)iibat  in  11  CfZ  than  over  before  -  and  ho  has  s.iiTerjd  un- 
ereco .'.onteu  losses,  i-lis  ability  to  i/ago  war  based  on  conventional  tactics  was 
put  to  th..  tort,  .uivl  repulsed  in  every  i.iajor  cansa.vjii  dit.  In  ad  dtion,  reports 
indie  .to  ti.a.t  ti  e  probloi.is  of  the  VCAlVA  have  been  co';.n6undadj  ho  has  been 
plagued  irith  iddiispread  shortages  of  food  cunplios,  ho  has  been  imablo  to 
effectively  chock  the  qiread  of  Ilalaria  a. on-,  Ids  troops,  and  he  is  ccntinually 
f acod  idth  lot;  Morale..  As  a  result,  he  has  been  forced  to  devote  his  i.iajor 
of  .orts  to  re  supply,  and  to  the  trans-jortation  of  /.len  rjic  equip  .lont  to  Ids 
uidts  tlirouiVhout  II  CTZ.  There  has  boon  a  {.ioneral  tdthdrat/alL  oi’  i.iaior  NVA 
forces  into  safe  baso  areas  in  Laos  and  CoiiiboJia  alon^  the  bo.;'dor.  The  .4ioi:y 
hasj^  h.owovor,  had  raplu  tiuo  to  refit,  reor,.,aidr40,  end  i-otraii:,  and  poses  a 
serious  throat  alonj  the  border  area.  Two  newly  ccnfiri.»d  artillerj’-  nrdts 
are  believed  to  have  been  involved  in  the  recent  attacks  by  fire  on  allied 
install.,  tions  alon^  the  Casubodian  border,  i^ollotdng  the  idthdrawal  of  iiajor 
I'lVA  forc.is,  an  increase  in  siall-scalo  acbi\dty  by  tho  IF  aivd  IJ  imits  has 
been  noted.  To  suiriloMMit  this  effort  the  VCI  cro  inci-oasing  their  propaganda 
ai'id  attc  rptin^  to  establish  new  ’’Liboratioii”  councils,  fill  this  is  scon  as 
calcul-.tcd  i.i  asaros  desi,;;njd  to  increase  the  nu;;iber  of  Ha.ilets  imder  their 
control. 


(2)  Tho  bf.sic  oncMy  tactic,  therefore,  is  seen  as  one  in  which  tho 
I'lVA  will  continue  tho  war  ^dth  r.!Lnii;wi;i  losses  tr;  tl-.ensclves  while  attei-iptivig 
to  fix  our  forces  in  position  by  r.ieans  of  st^d-off  attacks  and  hai'assp.ng 
raids.  Deaiiwldle,  tho  IF  and  L7  uidts,  supported  by  IIVA,  idll  m>rk  idtli  the 
VGE  to  increase  their  population  and  area  control,  llaxir.u::;!  effort  tdll  be  ;.)ad 
iiado  to  soizo  and  retain  a  peQ'Cholo^cal  advantage  by  cr^Uactin.,  attacks 
calculated  to  reduce  tho  ccnfidaico  of  the  people  of  SVII  and  'the  US. 


c:  OM  f=  loeuT  i  A  L. 


InclomiM  3  to  iXibri.^r  iiopoi-t  -  T.I  Corr  'C  'Co-ctic  '.!  Zo:.  .o,  lo  i'n’  cv.’b  .v  19^7 
to  .U.JCO  ,ibcr  i960. 

I.  Yiv.iiiir.,’;;  on  trr.ini;v;  tl?. the  ijorind  has  cf);;.tributcd 

Sro.:.t^i.y  to'jo.ru  i  r^ji-ovod  iiliVi!  coi'.ibo.t  »'j.'i-octi\'L!noGC,  Soiaj  o:t  tbo  :.;orj  li.r /ortr.nt 
action.':  to  i;.r ;.vo\  o  uiio.tc  throu;  I-  co  ;i.j:jiu  train,ii';;j  pro  ra  'S  o.ru 

liatov.l  bclou. 

u.  Spocial  Gtiv-Iy  for  jljvr.luo.tion  of  .'JtVI!  Cov.ib  t  !:lLV>.,ctivcncsst  A  special 
si\tcV  ur.G  iiiidort  .kv.n  ii:  liovci.ibor  196*7  as  tho  roGult  of  i.u^r.ii'.al  porfon.iajico 
by  oi'iht  iJlVil  battalions  as  report  ;C:  in  Senior  Adi'isors  i.ion.ti.ly  cval-Uv.tion 
(S/Jld)  reports.  A  stady  toai,!,  coiirprisocl  of  porsonncl*  dravrn  froiii  US  urivs, 
coiivViXtod  on  ir.^jartial  evaluation  of  tho  jir;ht  battalions  and  crncludod  that 
two  battalions  ’Tore,  in  fr.ct,  not  coiib^it  effoctivo.  Subsequent  coi.i.irnd 
•train in.:  pro-’ra.-.s  Gi:-;nific;.iitly  raised,  luiit  s'ix’ndaj'ds  and  the  unoatisfactoiy 
Ui'dts  have  si-ace  doi.ioiistrated  fireatli'’  ii.nroved  perf  or.ianco  on  co.ibat  opera- 
•biono.  Au’hter,  the  s'budy  rji-oup  dotcrriiinod  that  the  S/il/JS  roportint  criteria 
^  wore  um-ealistic  and  too  su.bioctivo  in  nature.  Tlxis  report  was  sabsoqucnbly 
'  oli'.iinatod  and  the  p..'osont  Sidil  report  (S^'stc.ii  for  A',  luabion  of  tlio  Bfiective- 

i..jso  of  RVi'hJ?)  was  pro-.;iul.patod. 

B.  O'r  'janiaation  and  Traini'nr.  of  Now  Units:  Tlio  national  liobilization 
Act  of  1^6^  xn.V  cIcsi'jnGd  to  v>rovidc  addi’bio;.:.cl  forces  to  coi.ib..t  bhe  risinr 
onoit''  throat.  Ibs-pi-be  ■bhic  trciiondous  ii^flu::  of  traiiv.os  at  trairdiiir;  centers, 
s.iccefjsful  ‘braiU-iiiip  pi-Oi'jra'.is  wore  c<‘u:*ried,  units  wore  activated,  braiiied  aiicl 
deployed,  hdthin  II  Corps,  a  tiroo  battalion  ror»ir.iont,  ttro  S0i->arato  rcgii.ieirbal 
batba-lions,  one  artillery  battalion  and  coven  recon  coxrpanios  have  becsn  added 
to  tho  force,  Jn  additional  artillory  battaJ.ion,  rr.  ar.iored  cavalry  aqaedron 
ciid  an  ae.r.ior  group  hesae’quartors  are  prosoribli^'  undergoin."  braiiiing  and  are 
scheduled  for  daploynent  to  tlic  field  by  ilarch  I969 . 

C.  The  I:.rprove:,tent  of  2d  aa.nr.3r  (h-oivp  Goiibr.t  ii)ffcc-bivo:.ioss:  Duo  to  ‘bhe 
substandarfl  par.ror;irriC(?  of  tiie  5d  Rai.;or  wonp  fhiriii'j  tho  &5!:bTUii5.st  Tot 
Oj.'fonsivo,  co::i,ir,nd  attention  was  given  to  proprai.is  designed  to  radso  -yAO 
Gfipitlt  oiic-  co.ibat  cffactlvoiioss  of  Raag'er  units.  Detail ka  stidJ.es  .aa'’^ 
and  s;.<ccific  corrective  actions  baleen  in  iho  folloirilnp  areas:  unit  sbrcngtli 
was  increased  by  a  proxLmabol-y  200  '.len;  leadorsiiip  was  ir.5)rovod  by  the 
replace  .lent  of  'bh ;  ",roup  coi-niandcr  a:;id  every  ncwlir  assigiiod  officer  new  goes 
biTouph  a  conceir'&ra  bod  five  day  l..actcrsliip  course  oonducbcu  at  Group  lioad- 
qi.arters;  -unit  o.*ploy*.icivb  has  ii.r>rovcd  and  tlio  gi'oup  has  cceid.u.cbod  several 
group-controlled  oporabionel  raissionsj  braii.'ing  has  boon  given  careful  a;.'d 
conbinri.)  ,  cir..i.;a'.d  attav.'.tion  vnC.  all  battalions  have  rotated  through  a  train- 
in.,  cycle  cond.ucted  by  Group  Ilea  quarters;  •.cralQ/os'prit  have  btjon  enhanced 
by  a  concenbre.bod  prof.ra..i  bo  i;.r;irov3  dc  .c:  .dont  housii?.s,  overall  HTrin:; 
Ci/i.'di-bions,  and  to  raise  health  staiAdards.  A  noi-f  paSs  ai?.d  loa\  o  -policy  was 
also  initiated.  Over  a  si;:  iiionbV  period,  "tliese  -pro;. raws  raised  effoebiveness 

^^of  Ranger  \uiits  fro;u  that  of  a  territorial  security  force  to  tho  level  of  an 
elite  fi',»*tinv;  ar  ..aij.aa-fcion.  IJliilo  this  urrf.t  has  not  boon  0n!;5a  -;od  in  docls^ 
ive  co-.ibat  for  tlio  past  several  .lonths,  its  conduct  on  recent  couWa'.bd 
orperations  vrltli  Task  i'orco  South  in  soarch  of  forces  Sjv.'i cates  a 

significant  ir.rprovaiiont  In  its  combat  equability. 


D»  xhc  Or.vT.iilzation  Trainiiv  o.C  Lor/  R:u’',o  rj.vu  Ilcc’iiia  l'*R-fcrols: 

(3.)  Ill  iinrcli  co  iiicun'  oi'.nhr.cis  ^rr.fl  v.lacoci  uiion  iiic 'wnoiiii-;  IJV/i'i^a 

ofx’octivcnosB  by  yjovitli.;.. ;  a  L  iiti'  cr.  .r.bi.U  b;:-  dovn  to  battalion  lov-l.  Thr-o 
p/clcs  o.C  tr'iirdiv;  by  U3  trail  i :  ;••  tja’.o  ucr.vi  inj.tia':.jc’  in  coordinatiop.  ’.ritli 
I  i'’:'’OrtCjir\/'  by  th/'  crd  of  Djcoiibar  Vybii,  'To  dato,  252  solio.orn  It.vu  bj^n 

trained.  There  arc  17^'>  ..Ji\0:  rcl<  i-rs  r.oi!  ta.Iciiij  traiijair';  in  tho  third  cycle, 

(2)  In  order  to  increase  the  rcccnnai scare o  ciV  abi3.ity  dotra  to  district 
level,  /Jl'i/].'!  has;  initiated  oho  trciiiin;;  of  PJ?  units  in  Oi.’iui.i  31aiV'«'..:loconiiais- 
sc'UCo  yntrols.  Tliis  training:  i:i.ll  be  of  tjo  tyeehs  durabiri:  and  is  to  bo 
coad.rctcd  b:y  hTT  at  PJ  traininrj  centers;  The  first  cyplc  ctartod  2  hecaiber 
I96G  Tritii  3.22  trainees. 


311  •  Plains .  The  siriindf leant  aoeoiit^lisii-nentn  in  tlds  area  moi'q  nuiiiorous  duidne 
the  citecl  -period  and  tlio  folloxdnc  aro  ernsidered  notevrortiy, 

h.  II  Corns  CQ.:iblnod  Cai.ipair-:n  Plant  Tliis  headqnarterc  has  closo3.y 
coordinated  i.lth  (  .vVQlCjjJV  and  uOIC-l^'C  in  the  prei'iaj.'aticn  of  II  Corps  Coiiibii.'.jd 
Caxiyai:;!.  Plans*  Darii*/^  the  year,  three  plans  were  nritton,  in  December  IS'67, 
Juno  3.960,  and  i*ovo:.iibor  1960.  Thoso  plans  provided  specific  fiuidajicc  for 
Jroo  Uorld  and  iiRVlI  conbat  and  pacification  efforts  ih  tho  II  Corps  Tactical 
Zone.  To  supploiiuit  the  Cov.ibinod  Caiipair^n  Plans,  coordination  uas  effected 
irith  V’reo  Uorld  forces  to  nrite  CoiiMnod  LOI  y  1,  sub.joct:  Defense  in  ilrban 
4j:'eas5  and  the  II  Corps  Pacification  P3.an, 

B.  h.onthly  Senior  Co  xiandors*  Conference;  A  prof-ra:..i_of  Senior  Coiiiiraiders' 

Conferences  conducted  to  U’O  ioted  a  s  irit^of  iiwtual  coo’i^eraticn  oi^d  coordlna- 

»• 

tion  betTroon  the  tiireo  nations  supp3-ylnc,  co:  ib/.t  forces  in  the  II  -Corps  Tacti eal 
'Aone  was  be;pm  diu'ji.n^;  the  period,  Tiieso  coriforences,  hold  altarnat;^y  at 
ROIC,  II  Corps  i'liid  I  /"ORCjilV  headquarters,  .provide  the  Senior  Coi.naiido;;'s  of  tho 
throe  national  forces  the  cp;.  ortunity  to  discuss  accor.rplj.Ela!ents,  proble-ii  areas 
a:<\d  to  coordinate  co-ibived  co..ib.;t  operations,  Soiac  results  of  thoeo  confer¬ 
ences  were:  (1)  dLplei.ientation  of  the  ’’officer  escclianye  prorjrm”,  (2)  closer 
coordination  for  railroad  security.  (3)  revision  of  Ccribinod  Cai.rpaiGjn  Plan 
^oaJn  uiiich  had  becoro  obsolete,  (U)  cstabliEluent  of  the  ’’lock  on”  conco’-t, 
(5)  ird. elation  of  tre^.nins  Pwd/?P  loaders  by  US  and  RCK  units, 

III.  Oyeratioiis .  IJ.Wt  operations  r...cej.ved  contiiruaC.  .^iiphcsis  dn.;d.n';  the 
peri cd » iUKi ’ showed  positive  iij^irovonont.'  Si;]?iif leant  acco.plinlL-iont  were: 

A.  Iiprowid  Q^peration  of  II  CTQCt  Durin.,  the  first  •  art  of  I96G, 
cocrdiiiation  botueen  the  TOC  personnel  md  tlicir  US  advisors  ixas  .Miirnj.ial, 
\ri.th  tho  US  porccnnel  pcrfor.dn.^  uost  of  the  cnDerational  staff  fanctions  such 
as  i.iaj.i'taiiiiir.  unit  ni  jlit  3.ocations,  poctii'.';  all  mq^s,  solo  coordination  for 
clearance  o.?  i'a-oa^:;  of  O-iora.tion  oiid  ploiiniii-j  of  Itoliborno  oporations.  i*fter 
occupation  of  the  ncix  CTOC  bmolccr  in  rdd.  i-'car,  tl'.o  ]ayout  agreed  upon  by 
USA*;FiI  personnel  was  aibiod  at  .'al:ui_  utilisation  of  ffpa.ee,  ^dth. 

oiiphasis  directed  toward  incrcasod  efficiency  tuid  joint  responsibilities. 

/wR\’iJ  assiVi.iod  reffponsibilit^’’  for  monitoring  all  A’.VIT  and  fAVP?  activities, 
birt  have  prii.iarj'’  roffponsibillty  for  ’ceopin;,  US/i?lShJ?'  situation  maps  c  rront 
and  posted.  Current  operatiens  ore  .laiivtainod  jointly  on  coitnon  naps. 
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B*  T.iiP.’irovocl  ,  rroco-’ur.^f;;  Sovora.i.  '>robl^m  ai’ja.T  ai'c-  cloricioacioc 

iu  rcpox  p.voc.;  u;.‘og  xroro  ivc();;iil2.ui.\  ir.d  iarlat.id.  'I’lio  probla;.ii8 

G^dstr.f’  vii-b.‘al.\*  ocl.-.;lrn  o\  botb.  t'.  j  ai’d  r^^/ThP,  as  xrcll  as  aMon.;^ 

tl'o  atb'iscjvG.  a  s.riUs  of  stcTr  visits  tlirDU^iioub  tbo  zo..  o  caC 

ccnfcroncoc  at  7.1  dovps  ILiiuquax'tcrs,  •  ocitivo  action  uas  ij'iitiatot’,  to  str.nd- 
aiv’iiso  ro  'oi’t  r'.ji*-.i:;t  andi  procc-/.m\-s,  Bi-llii,  ,ual  snot  reports  arc  used  to 
lacilitato  verification  of  iiii’criiiation  rocaivaU  tiirou  .1  botli  advise:'.*  and  yj.iri'I 
cbai'Jiols, 

C«  CoiiibinoC'  Oporatiojis.  Tho  off  jctivon.oss  CaI(\  acco  ■;)?.ish- 

.,;aiitG  of  il^riorcos  has  incr^jasod  si^i'dficantly  over  the  ;:aGt  year,  Tdero 
x/oi-o  t’.ro  Major  factors  contribLxtin.j  oo  tixic  incroaso* '  Tho  first  xya.s  tha 
CD-.itlotc  ro-oquip;  iiVi  of  tho  forces  ”ith  tho  iil6  riflo  ci\C.  tlw  m60  iiiachina 

Tliis  :.,rcat5.y  incroasod  tho  firo  poxjcr  avai?.ablo  to  /iiFiT  and  adciod  axb- 
stanti.cO.li''  to  the  confidonco  of  the  field  xniits.  Tho  socoiid  factor  which 
added  to  tlic  affccti\'oness  of  the  .dliiT  forces  xyas  tho  ii^coption  of  the  "Pair- 
Off*'  Ci'r.ccn»t,  Through  tlds  o  iicept,  US  and  /JlVl'I  forces  iiavo  iiicroa:.cd  the 
nii.i^er  of  coorclina'iod  aiid  caubinod  opera tioriS  bo;ln:j  cont-.victod  tr.r.’onjiioiit  tho 
II  CTZ.  iji  ceaxplo  of  this  oiCfort  is  the  22d  Division  and  the  173d  ffLr- 
bo.'.vio  Bri.'jad::  (US)  operation,  Dm  Sinl/Cocliiso.  Tho  Utl;  Infantry  Division 
is  ‘'Paired  Off"  for  coiibinwd  operations  xri,th  the  2lith  STZ  and  clo.ijents  of 
tlvi  23d  The  "Pair  Off"  concept  has  resiilted  in  :.xa:d.MiU:i  utiHzation 

of  co  .ibr.t  sap  >ort  assets,  artillorj*,  helicopter,  and  tacticaJ.  air  duirin;; 
coi.ib.ieied  operations  *  Coordination  betxrcon  tho  units  has  been  established  by 
US  and  .tltB  control  hca-.cuarters  collocatin:;  dx-irin'-;  aporations  for  i.ia:d:.a.Li 
liaison  end  iioitual  support-#  Another  notable  benofit  rcal},zod  froM  the  "Pair- 
Off"  concept  is  the  increased  duration  of  ivlVl'I  q’jcrations .  Prior  bo  the  sta-rt 
of  ti'^s  CO...  cent,  ARVIT  forces  nonaally  condxic*bod  aporations  of  OiJLy  tiro  to  five 
days  dxxratior.#  They  not;  progra-i  operations  routinely  for  fro;i  five  to  tliirty 
or  wore  days. 

» 

D.  Operational  Rations:  yiRVl*!  operations  xrere  previously  lii.iited  to  ! 
s!.ort  duration  \)ecau'se  ol  tiio  inability  of  coiMandors  to  provide  suitable 
field  rations,  TlU'ough  efforts  by  tho  II  Corps  Coiifiaander,  adeern'to  stocks  of 
oporatiora?.  rations  are  now  avcdlablo  T^rJ/bhin  II  Corps  to  sustai.n  battalion- 
size  units  iii  the  field  for  virtixallyr  iiidofinito  periods  of  tirie. 


IV ■»  TactierJ.  idr  Operations 

A.  dstablisb.ient  of  Policy  Concemi:.::;  Sj.inificant  farfjets  aiid  Ground 
i?'ol3.o;T-(lp  Rccn.irciMnts#  In  Februrav  o  policy  x;as  cstablislieci  roquiriiXi 

a  '(iound  f^Xoi?  U;)  on  my  siCiixlficant  trrypt  tiiat  had  beer.',  struck. 
c-.nt  tarivets  xrcrc  defined  as  cnei.xj'’  units  co;iBistj.n«;  of  20  or  i.iore  VC/lTlVi# 

AikUL  W  oiwdL  yuldoi  Co  tjgs  piwided  in  AsurtfL  ipr£  roqulrlnr^'  s  tiior  odvioors  to 
adTisc  thei..’  coxmtorp..,rts  to  prcv3.da  troops  for  a  f-ioimd  folloxx  xxp  xThonever 
Gi;^rJ.ficant  tnrsets  were  si.'^htcd  or  wiicn  si;jnificmt  Eoiab  Daicv-e  Assoss-xent 
(BDA)  x;as  reported,  Si|;:nificaiit  BJA  -jas  defined  as  any  confiraod  cnei.y  Idlled 
by  air  or  or  :.ior  j  secondarj'-  c:q>losions  frow  an  air  strike  on  a  sirjnificant 
tar  .ct.  Tills  policy,  rcquiriiv;  ground  folH-oir  up,  r.. suited  in  r.ioro  accurate 
BDA  froiii  the  unit  :.id:in .  tlic  f-ound  foUox-r  up*  h’aiy  eneiiy  areas  xfcro  discovered 
axid  dectroyed  due  to  tixu  quick  reaction  of  ground  foUoxf  up  units  boi-iy  lifted 
by  bolic(rptor  into  tlie  strilra  area. 
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B .  Establlslur.ent  of  Pollc^^  Concerning  the  Use  of  Tactical  Air  Strikes 
on  Imiiiediaio  Tarfieta  • 


(1)  In  July  1968;  II  CTZ  estibliched  nmr  roouireraents  for  tne  use  of 
tactic.?!  air  sorties  on  "iii Mediate"  targets#  iMiiediate  air  strikes  were 
authorised  only  for  troops  in  contact,  visup.l  sighti  gs  of  encr.y  person^'cl,  a 
or  Hhcn  a  .7  '.C  received  ground  fire#  This  policy  greatly  reduced  tiie  nu-.ber 
of  ii.uiediate  air  strikes  employed  on  poor  quality  t.argets,. 

(2)  T'ds  policy  als 9' emphasized  the  use  of  artillery  to  engage  targets 
T-rithin  artillery  range  to  bring  the  t  rget  under  fire  by  the  fastest  avail.able 
Vf'eans#  11  it'!  edia.te  air  reque'.ts  were  compared  against  A'XW  artillery  ranges 
prior  to  II  Corps  G3  Air  approval  of  the  strike#  This  procedure  resulted  in 
the  effective  integration  of  artillery  fire  ^idth  tactical  air  strikes  and 
insured  that  ninximun  fire  poxjer  was  ipli^ced  on  all  imntediate  targets  by  the 
fantc  jt  available  means# 

C#  Effective  Utilization  of  Tactical  Air  Strike.^  .^nd  B-92  *^trikes. 

(1)  Policies  established  by  II  Corns  provided  for  efficient,  and 
econoMicfil  use  of  tactical  air  strikes  through  tight  control  of  preplajined 
nnd  jjranediate  air  strikes#  II  Corps  consistently  struck  high  quality  targets 
.?iid  reported  good  BDA#  Through  direct  coordination  with  Division  Senior 
Advisors  and  !\RW  Division  Corrmandors,  II  CTZ  advisors  efficiently  coordi- 
natod  the  I'se  of  B-52  strikes  to  support  ARVN  operations.  Most  significant 
vrore  the  B-92  stiikes  emplojred  in  the  defense  of  Due  Lap  Sub  Sector  and 
Speci.al  5’orces  crjnps  which  came  imd.  r  attack  by  an  estii'ated  ItCXO  :17A  troops 
on  23  August  1963.  ITinety-two  sorties  of  B-52*8  were  emplcyed  betireen 
23  *u  ust  and  6  Septerber  1968  to  break  up  the  enery's  attack#  These  B-52 
strikes,  combined  id.th  constant  tactical  air  sorties  were  na^or  factors  in 
the  successful  defense  of  the  Special  Farces  Camp  and  the  Subcector  ' 
Ileadquartors  • 

i 

V#  Chemical# 


A#  '  Traildust  Coordination:  Traildust  missions  in  II  Corps  Trctical 
Zone  were  haoitually  scheduled  for  the  early  raorning  hours#  Durin  the  mon¬ 
soon  season  this  resulted  in  an  eoccessive  number  of  missions  being  cancelled 
due  to  the  adverse  vreather  conditions  and,  during  the  diy  season,  apirox- 
ti  atoly  ^Q”'  of  scheduled  missions  were  cancelled  due  to  early  morning  ^ound 
fog  blanketing  the  target  area#  To  iiiiprove  target  coverage  during  the' diy 
season,  a  rc-cora-  endaticn  v/as  r.auQ  taht  Traildust  be  schtn  uled  between  the 
hours  of  CjCC  and  11  CO  to  take  adV'ntati,e  of  favorable  weather  conditions# 

It  was  also  recor.-mended  that  pri  arj'-  and  alternate  targets  be  located  in 
different  areas  of  H  CTZ  to  take  advantage  of  local  weather  differences 
during  both  seasons#  Both  recoranendations  irere  adopted  resulting  in  an 
ir.v  .roved  Traildust  prograra  for  II  CTi#  In  addition,  as  a  result  of  a  re¬ 
align  ent  of  staff  functions/responsibilities  within  II  CTZ  Headquarters, 
the  2C2  Coi.uiiittoe  (iUlVi!  Corps  Chemiccl  Section)  w^'S  tasked  vdth  the 
responsibi].ity  for  obtaining  and  passing  to  I?T7  the  ARVN  tactical  and 
political  cle' ranee  for  all  Traildust  targets#  To  accomplish  this  task, 
coordination  was  effected  to  enable  a  202  Coranittee  represenative  to  pick 


h 


up  Tr.-'tlciiiflt  vArt'int  oroors  at  II  U\SC  anc’  a  telephone  coii’riunicationa  link 
vrs  established  vrith  I  'PV  t. Tough  the  II  Corns  sv;itchbor,rd.  Further,  a  nev; 
channel  uas  established  t/ithin  too  fMW  orcv-^nlzation  to  obtain  tho  roquin  d 
clcrorcG  froiii  province  ofiicials. 


n*  AG'.V'a'CO;  The  acquioitjon  of  trto  ^•Tial  sprrj  rap.varatusos  (/,GM/>1;C0) 
n  hclicoptc?r  l  ount  '.d  device  usoci  in  the  cefolirtion  of  confipcd  areas,  sech 
as  out  >oots  and  pcriniuters,  provided  Ij.  CT;i  its  o’m  defoliation  capability, 
Ont!  hundred  end  eight  sorties  wto  flotm  and  197  drur.js  of  her  icic  c  has  been 
used  so  frr  this  year. 


C,  H orbic id o  Operation s  t  The  lS'6o  Herbicide  Plains  for  II  CT/,  i.’cro 
aoTOv.;d  and  ii'plcMcnted,  Thc^ie  olans  insured  flexibility  in  planning  'nd 
targf.tin.'-j  of  larg..  areas  for  defoliation  and  enery  crop  c  .structioii..  As  of 
li  D.  cen-ber,  a  total  of  369  C-123  trsildust  sorties  tierc  floim  under  the 
1968  Plan,  The  priority  tar.eets  along  the  coastal  regions  arc  the  Wui  Pa 
r  ountain  range,  the  mountainous  pasaes  along  Highway  6B  in  Binh  Inh  Province 
and  the  ci  ei.y  rice  producing  areas  in  all  the  coastal  provinces.  In  tho 
cciitraJL  hi^.lilands  pr ovine  js  o;?  Kontuin  and  Ploilcu,  the  Cambodian  border  proa 
has  received  numerous  montlily  defoliation  C-123  sorties.  The  enciy  rice 
producing  axea.s  of  both  provinces  have  been  sprayed  vithin  the  ast  two 
menths  in  orccr  to  destroy  this  seasons  rice  crop.  In  Darlac,  Quang  iXic, 
ai)d  Lai.’  Dong  Provinces,  the  emphasis  has  been  on  L0C*s  ajid  t.nor.y  rice 
producing  areas.  Due  to  adverse  flying  weather  during  the  !.’onsoon,  the 
1963  irogrrJi  is  a  nrexi.  atoly  ^0;.:.  cOiiplotcd,  In  October  of  this  y..a.r, 

JOG  rccuostec  that  a  nev!  1969  i'-’stcr  Herbicide  Plan  for  each  province  be 
subii’i.tted  prior  to  30  November  1968,  To  da.tc,  the  plans  for  eleven  of 
twelve  provi.-icos  have  been  recoivod  and  subm  ttod  to  JOS  for  approval. 


VI,  Artillci^r ;  ‘'iiVN  Artillvjry  greatly  i  proved  during  the  cited  poriod  due 
to  oiAphasis  pl.acod  on  the  following  axena, 

A*  ImproverAont  of,  Artiller^r  TechniQuest 

(1)  Use  of  R<;gistrations:  Hcadcuart  rs  II  Corps  'rtilleiy  h^s  pub¬ 
lished  .a  clrettivc  calling  for  increased  use  of  registrations  but  little 
interest  is  shown  in  a  prograi-i  of  inspections  to  ensure  compliance  with  the 
direc’tivc.  There  has  bcc-n  an  incrase  in  use  of  registrations  but  only  in  a 
fovT  units,  /J1  artillery  advisors  continuo  to  urge  ir.'prover.i.int  in  this  area, 

(2)  Use  of  i  ctrologic<al  Data:  '  etro  data  is  received  by  all  /JtVfT  units 
within  r^ngo  of  US  r.ictro  stations  but  manj’’  of  these  units  do  not  use  tho 
data  to  er.plry  correcticna  to  firing. data.  All  artHlerj'-  advisers  continuo 
to  stress  iri'provemants  in  tl  is  area,  ARVi'J  artillery  does  not  currently  have 
a  cay-irability  to  generate  metro  data, 

(3)  Increased  Survey:  lest  /iRVi?  artillci^’’  positions  have  been  survej^ed 
for  accurate  location,  A  surrvey  is  currently  in  progress  from.  Phan  Rang  to 
Dalat  to  Bao  Loc  to  the  III  Corps  border  which  will  provide  survey  to  most 

of  the  remaining  ARVU  posit:,  s ,  A  future  survey  ftron  Nha  Trang  to  Ban  He 
Thuot  will  satisfi*  survey  requirements  to  ovor  ninety  percent  of  ARVK 
artillery  positions. 
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D •  liiiprovcncnt  of  Artillery  firo  Support  t 

(1)  '■'ublicntions:  Ho.ndqur'rtors  II  Gori:»3  hns  published  directives  and 
liicTiiorandu/as  crllipg  for  IVovinco  Ch5.f.*fs  me’  maneuver  unit  conv'andcrs  to 
effectively  include  artillery  support  in  their  overall  planning  and  to  ensure 
that  subordinates  effictivoly  use  available  artillery. 

(2)  Planning  of  Fire  Support  Coordination  Centers;  These  centers 
effcctivoly  integrate  the  fires  of  allied  field  artillery,  tacticnl  aircraft, 
guns  lips,  md  naval  gunfire.  Centers  are  presently  operational  in  Phan  Thict 
and  :?lui’.'U  and  r’ore  arc  planned  in  Tuyen-  Due,  Binh  Dinh,  Phu  Yon  and  Darlac 
Provinc.s.  Headquarters  II  Corps  has  published  guidance  concerning  tho 
orgrnizatiMi  of  the  Fire  Support  Coordination  Centers. 

(3)  Fon^ard  Observer  Training:  /JIVN  artillery  in  II  Corps  Tactical 
Zone  is  responsible  for  a  continuing  program  to  train  IILW  infantry  RF/  F/ 

RE  cadre  to  be  forward  observers.  Each  /JIVN  infantry  company,  RF  company, 

PF  platoon  and  RD  tear.!  as  v'ell  as  each  defended  hamlet  and  outpost  is  to 
have  a  minii.ium  of  one  trailed  forvrard  observer.  Tho  prograri!  was  begun  in 
August  and  ir.anj'  personnel  lia.v  .■  air  ady  been  trained.  II  Corps  /urtillery  is 
presently  attempting  to  assess  the  number  of  companies,  platoon,  teams, 

hai  lots  and  outposts  which  still  do  not  have  a  trailed  forward  observer, 

C.  Coordination  rrith  Allied  Artillery?'; 

(1)  /irtillerjr  Seminars:  Tro  seminars  have  been  conducted..  The  first 
in  Jur.e  was  hosted  by  IF  v  /.rtillery  and  th.,  second,  in  October  vras  hosted 
by  II  Corps  /irtillery..  Both  sem- n»ars  t»oro  beneficial.  Thejr  provided  an 
opport  nity  for  allied  artillery  corai.  rnders  to  meet  and  to  present  problem 
^oas  particularly  effecting  t'  eir  units.  Discussions  have  been  lively  and 
actions  have  been  taken  in  most  instances  to  alleviate  stated  problems. 

The  'JIW  artillery  commanders  appear  to  b'e  gaining  confidence  in  their 
dealings  with  allied  artillery,  and  riarticioate  more  and  more  in  constructive 
discussion.  ' 

(2)  Associate  Battorj*  ’Program:  T -is  prograri  associates  a  US  artilloxy 
luiit  !d.th  a,  like  uZVi'J  artillery  unit.  The  units  exchange  visits,  ideas, 
loan  equipment  and  provide  each  other  rd.th  supporting  firos.  /JEIW  artillery 
has  benefited  by  observing  US  techniques  and  by  receiving  hard-to-get 
expendable  items  such  rs  pencils,  plotting  pins  and  firing  charts.  ARVIT 
and  US  coiwanders  cooperate  mreh  moro  closeij-  in  pl'nning  artilJcjy  supoort 
a^  a  result  of  this  program 

(3)  ttcndrancc  at  US  In-Countrj’’  Artillery  Schools:  /JIVI'!  artillery  units 
have  sent  significant  nui«bers  of  officers  and  >tco»s  to  the  fir .3  direction, 
forw.''rd  obSv:.rver  and  £;.rvey  schools  at  An  Khe  and  the  fire  direction  school 

at  S'cadquanrtGrs,  $2d  *jrtillorj'  Group. 

Vn#  Coi.bat  Sup'ort  Coordination  Center:  The  defense  of  the  Yleilcu  Ca.plex 
was  greatly  enhanced  by  the  foll^dng  Innovations. . 


A*  Air  Tnflic  Coordinc'.tianj 

(1)  Close  coordination  b.  twctiii  the  U 'AF  and  Jo  'rny  has  been  estab¬ 
lished  for  nil  r>  conn.’iissanco  flights  thr^'ughout  II  CTZ,  All  ni^iits  ore 
called  to  CSCC  by  D  SC  *’A"  Reconnaissance,  C'^Gc  arranges  to  get  the  n.p- 
propri  t,;:  artill(!ry  shut  doim  by  coordie.ating  tdth  necossary  divisions, 

(2/  Idthin  the  Plei  -u  area  all  a  tillery  is  rcoortoc  to  both  tlio  A:'r 
Force  and  .'.rriiy  air  control  cantors  and  through  the  dose  vorMp,^  relationship 
that  exists,  it  is  now  possible  to  fl5»’  aircraft  over  tho  Plcdlru  area  and  not 
require  a  coniploto  artJllcry/mortar  shut  doim  which  -as  necessary  in  tho  past, 

B.  Coinbir.ed  Defense; 

(1‘  During  the  TdT  ofi'ensivo,  it  !jas  found  that  the  Plci  u  coiiiplox 
should  have  both  US  and  /.RV'I  coordiaators.  Coordinators  have  sine;;  been 
aippointod  and  their  duties  have  been  precisely  outlined.  Recurring  corfiLiined 
insooctioiis  have  been  lado  of  all  US  and  ARVJT  cor.;pounds, 

(2)  A  combined  area  defense  plan  was  prepared  that  provides  for  a 
coinbinec',  mutually  supporting  defense  of  the  Pleiku  complex.  The  flan 
prov?  dc;.-,  for  a  combined  CMibat  Support  Coordinration  Center  which  controls 
all  of  the  artillery  fires  within  the  area,  and  coordinatr.s  all  aircraft 
such  as  guiiships,  spooky,  moonshine,  etc.  The  plan  provides  for  a  coibinod 
defense  against  roeVots,  mortars  and  ground  attack  out  to  a  rango  of  11,000 
motors  around  sites, 

(3)  tji  area  of  operation  (AO)  was  established  for  the  Pleiku  Defense 
Sector,  Within  this  VO,  the  CSCC  is  able  to  masrj  all  available  fire  support 
means  without  cl  iarance  from  external  units.  i!#stablishmont  of  a  separate 

AO  for  the  defense  haii  greatly  ir:  proved  the  capability  of  providing  responsive 
artillery  support. 

J^proved  /trea  Defenses ! 

(1)  ^'ithin  th'j  Pleilru  Defense  ar  .a,  combined.  US  and  ARVI^t  operations 
have  increased  greatly  in  quantity  and  qu^ity.  The  largest  combined 
operation  xfithin  the  defense  consisted  of  two  US  lith  Infantry  vision  b?.t- 
t^ions  and  c»?.e  VR7M  battbllon. 

i* 

(2'  Since  approval  of  the  cOfi4)iu.od  clefonse  plan,  there  has  been  in¬ 
tensive  patrolling  out  of  tho  rocket  ring  and  it  is  felt  that  tliis  patrolling 
combined  with  effective  artillcrjr  jt  f  i  program  has  hindered  the  ’jnei.y  in 
his  effort  to  move  in,  stockpile  aviiuunitlon  and  prepare  position  prior  to 

at  Crack  • 
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i.'’C.:J7.Cl':  ’?!nc>of-'ih3t  Evaluation  of  the  Plan  for  RGConfi(;7uration  of  the  Advicory 
Effort  in  the  22d  Infantry  Division  (U) 


Deputy  Senior  Advisor 
IX  Cerpe  Tactn.cal  Zone 
Advir  'vy  Team  21 
AFO  96313 

1*  (U)  References* 

a*  Ltr,,  MACTM-QN-SA,  dtd  1?  Jul  68,  subj:  Plan  for  the  Reconfiguration  of  the 
Advisory  Effort  in  the  22d  Infantry  Division# 

b«  Ltr,  M/i.CT?T-QN-SA,  dtd  30  Sep  68,  subj:  Phase  I  Evalvaticr  of  the  Plan  for 
Reconfiguration  of  the  Advisory  Effort  in  the  22d  Infantry  Divit.sic'r.# 

2#  (U)  Thd.s  is  the  final  evaluation  ef  the  phased  test  of  the  Coi'ib.=.t  A:.;  :L'»t.ar.ce 

Team  (CAT)  concept  conducted  by  KACV  Advisory  Team  22  from  1$  July  -  7  Uoccm'oer 
1968# 

3*  (*J)  Test  Concept*  TTie  mission  of  Combat  Assistance  Team  is  to* 

a#  Assist,  as  necessary,  in  coordinating  22d  Division  combat  operations  to 
include*  artillery  and  naval  gunfire,  airmobdle  operations,  gunships,  tactical 
air,  combat  intelligence,  medical  evacuation,  and  combat  resupply# 

b#  AccoXiipcny  a]JL  mult^-compjiny  and  larger  operations# 

Ut  (U)  Test  Objectives*  To  determine  the  feasibility  of  repD.acing  the  ciuTent 
division  and  regiment  advisory  teams  with  smaller  Combat  Assistance  Teams  in 
order  to* 

a#  Reduce  the  acfvisory  effort  for  ARiVl'I  units  to  rc-^respond  to  increased  AKwh‘ 
capabilities  to  perriit  US  advisor  resources  to  be  redisposed# 

b*  Tigternine  whether  ARVN  urdts  are  capable  of  maldng  independent  use  of  US 
combat  support# 

c#  Increase  further  ARVN  leadership  and  initiative  particularly  at  battalion 
level# 

d#  Letermine  whether  the  proposed  Combat  Assistance  Teams  can  provide  adequate 
assistance  in  coordinating  between  ARVN,  US,  and  r/A'7*F# 

e#  Have,  as  tJie  ultir.iate  objective,  the  22d  Infantry  Division  assimie  total 
responsibility  for  planning,  coordinating  and  executing  combat  operations  vdoh  mini- 
muR  US  advisor^r  effwt,  comparable  to  liaison  officers  currently  with  ?wOK  units# 
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DSCJ.i\SfIFIED  AFTER  12  TSARS 


C  A/  T//*  A 


K 

T.'v}.- •o.r'*7'’Gt  D 'I t. 
liiffoi’t  in  the  dec]  1 
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i  7  Cocombor  iX'fl 

iconflsuration  of  the  Advj.aory 


5#  (C)  Factors  Soaring  on  tho  Tost: 


a.  Division  Mission:  During  tho  conduct  of  tho  test,  tho  Divloion’s  mission 
was  cliGngcd  to  that  of  conducting  mobilo,  sustained  operations  (loss  1  battalion 
in  direct  support  of  Revolutionary  Dovelopment)# 


b«  hist  Rogimont: 

(1)  Hie  lilst  Rogimontal  Advisory  Team  was  converted  to  the  Regimental  Combat 
Assiotanco  Team  (ItdlT)  on  31  «^uly  and  was  tested  from  1  August  to  30  November* 

* 

(2)  From  1-15  Septorabor,  tho  hist  Rogimont  turned  over  territorial  responsi¬ 
bility  In  its  AO  to  Binh  Dinh  Sector,  thus  ft*eolng  3  battalions  for  mobilo  opera¬ 
tions  j  on  f)  September  the  3d  Battalion  was  placed  under  tho  oporational  control  of 
Fnu  Vty  Subsector  in  direct  support  of  Revolutionaiy  Development* 

(3)  From  22  August  to  28  September,  the  1st  Battalion  oporatod  independently 
in  Division  Operation  Dan  Sinh-  Cochise  22/6  in  tho  Bong  Son  Plain  with  good  results* 

(h)  Prom  22-30  Soptambor,  tho  Regiment  engaged  tl.:'.  7/^8th  and  ?A8th  I'D^A 
Reglnent  with  3-h  battalions  and  strong  combat  st5)port  :d.th  good  rosultso  The  3d 
Battalion  had  no  Battalion  Combat  Assistance  Team  (BOAT)  during  the  fight* 

(5)  Prom  Ih  October  to  30  November,  the  2d  Battalion  operated  in  tho  Tuy  Hoa 
Valley  \ind.3r  tlie  operational  control  of  tho  1:7th  Regiment* 

c*  both  Regiment: 

(1)  Tile  both  Regimental  Advisory  Team  converted  to  the  both  RCAT  cn  Ih 
October  and  was  tested  from  15  October  to  30.  November* 


(2)  From  15  October  t9  26  November,  the  both  Regiment  participated  in  Diidsion 
Operation  Dan  Sinh  Cochise  22/6  with  3  battalions  in  tho  Bong  Son  Plain  with  good 
results  • 


(3)  Prom  26-29  November,  2  battalions  participated  in  a  combined  operation 
(Dan  Sinh  Cochise  bO/98)  in  the  Cay  Giep  Mountains* 

d*  b7th  Regiment: 

(1)  The  b7th  Regimental  Advisory  Team  was  converted  to  the  b7th  RCAT  on  31 
October  and  was  tested  from  I-3O  November* 

(2  )  Prom  I-30  November  the  b7th  Regiment  had  1  battalion  under  operational 
control  of  Phu  Bon  Sector*  This  battalion  operated  without  SCAT  except  for  short 
pol4ods  \dien  the  battalion  conducted  multi-con^ny  operations* 

(3)  Prom  I-30  November  the  bth  Battalion,  with  a  BOAT,  was  under  the  operational 
eentxoi  of  the  C3d  llI.vlslon*  The  battalion  had  no  contact* 
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S’lJjJjiXrr:  End-of-'i’cct  IiIva]u''tion  of  thn  Plan  for  Reconfiguration  of  the  Advl;:ory 
.  Effort  in  the  2 2d  Infant i-y  Divicion  (U) 


©•  22d  Division: 

(1)  'ilio  22d  Division  Advisory  Toon  kos  converted  to  the  22d  Division  Combat 
Assistanco  Tcaw  (D^1\T)  on  31  October  and  ’./as  tested  froin  1-30  Noveir.bor# 

(2)  From  1-30  November  the  Division  uKiintainod  a  high  level  of  sustained, 
multj -battalion  operations,  including  combined  operations*  Thoso  operations  cup- 
porbed  the  II  Corps  Accelerated  Pacification  Plan,  (Nguyen  Cong  Tru)  >/ith  search 
and  clear  operations  to  locate  and  destroy  main  force  eneiny  units. 

(3)  The  absence  of  major  enemy  forces  in  the  DTA  and  the  reluctance  of  remain¬ 
ing  forces  to  cngr.go  divisional  units  yielded  low  results  for  operations  conducted 
after  1  October,  particularly  by:tha  U7th  Regiment. 

(1/)  Luring  the  test,  the  63d  Artillery  Battalion,  Tdth  3-U  advisors,  tos 
activated,  trained,  and  became  operational  on  19  November. 

(5)  Luring  the  tost,  each  regiment  formed  a  reconnaissance  company,  i^ithout 
advisors,  that  Tv?.s  trained  at  Due  My  and  became  operational  in  nLd-Novomber. 

(6)  During  the  tost,  the  division  reconnaissance  company,  without  advisors, 
conducted  combined  and  unilateral  lilRPs  before  going  to  Due  Ky  for  training  on  8 
Nov.iinlxjr. 

6*  (U)  Tost  Results* 

a.  The  Combat  Assistance  Team  concept  was  well  received  by  both  /*RVN  'and  ad¬ 
visory  personnel.  Both  groips  prepared  to  malco  the  tost  work  well  and  did  so. 

b.  Daring  tho  test  period,  all  regiments  maintained  a  high  level  of  operations, 
ranging  up  to  ii  battalions  in  size,  and  28  days  in  duration.  Operations  conduotrd 
and  results  are  listed  in  inclosure  1. 

c.  There  was  no  decrease  In  the  use  of  US  combat  support.  Inclosuro  2  lists 
the  US  combat  support  used  by  the  regiments  during  tho  test. 

d.  The  quality  of  combat  leadership  in  the  division  did  not  deteriorate  (less 
one  battalion  of  tho  l^lst  Regiment).  There  was  an  aura  of  pride  in  being  able  to 
operate  independently.  Generally,  there  waa  a  gradual  shift  in  US-ARVN  world.ng 
relations  at  r  igimental  and  battalion  levels.  Under  the  advisory  concept,  the  bon- 
doncy  is  for  an  advisor  to  seek  out  his  counterpart  to  conduct  business;  under  the- 
CA7  concept,  tho  iJRVN  commander  or  staff  officer  either  seeks  out  CiiT  monborr  or 
takes  action  on  his  own  initiative.  (The  "pairod"  concept  with  the  173d  A.n^i-r.orne 
Drigac’e  also  fostered  leadership  and  initi.ativo  during  the  tost  period)*  Theia 
was  no  noticoablo  change  in  leadership  at  company  level. 

c.  There  was  no  decrease  in  mission  performance  by  division  level  commanders 
and  staff  officers  who  formerly  had  advisors.  Thoy  maintained  a  high  level  of ;  . 
performance  in:  artillorj'-,  conununicatlons,  engineers,  ordnance,  health  ar.d  .sfjii- 
tation,  equipment  maintenance,  personnel  management,  intelligence,  operations, 
logistics,*  and  political  warfare  (including  information). 

'  I  ,  ... 

f.  Division  rolinnco  on  and,  use  of  its  own  supply  system  (less  helicopters) 
l.ncr^o-awd  ooiuti  de.r.ahly * 
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g*  Tho  plan  for  having  only  3  BCATs  per  rcgliriont  provocl  unsonnrl  because: 

(1)  Scnc  battalions  operated  in  tho  field  id.thout  ECATs  because  none  vas 
ava:"  abl?-.  Battalions  operated  in  the  field  80;^  of  the  time;  BCATs  50, Ac  J.io 
ien?  c;''  forroing  a  provisional  EGA?  from  tho  regimental  team  proved  uinrorhabic, 
in  most  cases,  in  light  of  tho  necessity  for  m^ntaining  2k  hr-a-day  oporati  'ns 
at  tJiQ  regimental  TOC# 

insufficient  timo  for  BCAT^s  to  assist,  as  neccst’.ary,  .in  plcji.- 
ning  me’  coMtlnating  the  growing  numbor  of  com’oinoc'.  operations,  since  many  BGATs 
moved  (’ircctj.y  from  one  battalion  to  another  in  tho  fiold# 

(3)  Ti'.-'rn  "/"•e  irsrf  fie  lent  opportune  ti  os  for  tho  ’o.attaV'on  rom'rar.der  anc’  the 
BG/iT  to  cev.j.'.op  ihe  I’.utvu'd  confridoir.e  rrd  .nOP’«  ^-Thlo/j  aro  r.bsoAiitr-!;;^  neces¬ 

sary  to  fracilli.'.i'o  r:'pid  reaction  to  combat  reii>.u"cmonta «  Ten.r.eago  dJificrlties 
rr.ko  it  t,  ••r.'.v. '.crv  ’■•.'I't  theco  b?  wcrl'ocl  ont  Ik  ehard,,  Tbe  praetioo  ''f  rotating 
BCf'J'r  bot.-T  'o''  aliens  ir.  tiie  field  vat'  rioar-dri^roi'eally  considered  i)*>or  prccMro 
by  both  .lillVii  battar'ion  commanders  %:.nd  Bd'iT  commanders • 

h«  A  solid  manTiing  level  for  RCATs  is  required  .for  sustained  ?'j  hr-a  -daT 
operations.  Test  luann.Lng  levels  wore  austere  but  adequate,  except  rti.on  i-bj 
formed  a  pro''’isicnal  ECIT, 

: :  3)CAT  organisation  and  manning  level  is  adequate  with  minor  internal  rear- 
rangcip.oiits  • 

J.  Th.e  subs  tit  uticai  of  Vietnamese  civil  guards  for  US  military  personnel  was 
successfu:;.,  A  s’.aa.H  nvjriber  of  US  security  guardn  is  needed  to  supplement  the  ci'vi.l 
g\5ardy  at  bcib-.  (li\'ision  fo;7wa'cd  and  main  Cl's  to  safeguard  US  personnel  and  propei’ty 
and.  tc  r:l:iv.cij\  the  civilian  porscrinel  internal  sociudty  system#  In  addition,  tho 
U3  security  gi’r.rds  ai'e  being  cress-trainod  to  assist  other  te.nn  meinbe'.'o# 

i 

7#  (U)  Conclusions: 

a#  Thnt  ;TiV?J  initiative  and  self-reliance  has  increased  at  battalion  and 
higher  l.A’-yjs# 

b#  T’vxt  /JIV!J  units  can  make  independent  use  of  US  combat  support# 

c.  Tii.at  tiio  CAT  concept  is  sound. 

d.  That;  as  a  ro.su  It  of  CAT  test,  tho  Ef.vision’s  mission  i-rs- 

tairif.d  mobile  cper.'al  i.cns,  and  ocntir.ued  dc-plc^-niont  of  two  bpfval-.LOi’:?  to  i-h:  i'A’’ 
Bivicion  and  Phii  Pen;  a  nmail  lucreas?.  in  Ibl  pcinorxel  is  dos.iraolc,,  a.3  ioilowoi: 

(1)  li'xke  minor  adjustments  in  CCAT  resulting  in  a  deqrease  of  one  man# 

(2)  Add  a  fourth  BOAT  to  each  PCVT  resultD.rg  in  an  increase  of  six  mrn# 

8#  (U)  Personnel; 

a#  Proposed  revised  RCAT  manning  level  and  organisation  is  inclosure  j;  pro¬ 
posed  revised.  EC/,?  manning  level  and  organlsa-tion  is  inclosuro  1;;  duties  of  per¬ 
sonnel  is  inc.lrsiure  5»» 
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r'  vl-wC-Tof.t  3vn].i»'t,-'.on  of  t.fin  I?tAn  for  Roconfif^yrr.ticn  of 
I’/xOvt  in  tho  22d  Infantry  Division  (U) 
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Summary* 

Advisory  Team 

Current  CAT 

Revised  GIT 

3  Rcgiitonts 

rJ7 

30 

36 

IM.vioion 

112 

R 

Total 

169 

62 

67 

TIius,  there  is  a 

total  saving  of  102 

mon  at  tho  proposed  manning  level# 

Signal  support  is 

currently  provided  by  Company  B,  li3d 

Signal  EattaHon# 

Its  marninj  l^vcl  was  rod.uccd  from  23  men  to  13’  cn  16  Cctobor,  Ho  difficul¬ 
ties  due  to  lack  of  personnel  xcero  experienced  during  tho  tost  period. 


9.  (U)  I!'f;uipTC'nt:  Proposed  equipment  authorization n  aro  inclosuro  6#  There  Is 
•  considerable  saving  of  oqidpment  over  cui'rcnt  aubhor iaations  * 

10,  (U)  CG,  22d  Division  has  been  briefed  on  all  proposals  and  expressed  his 
sgreoMent*  He  has  requested,  however,  2  advisors  for  a  nowly-formed  Medical 
Battalion  and  U  advisors  for  tho  63d  Artillery  Battalion  for  90  days# 

11#  (U)  Recommendations*  That,  tho  following  be  approved* 


a#  Redcsignation  of  **22d  Infantry  Division  Advisory  Detachment,  Advisory  Team 
22'*  to  ’'22d  IriTantiy  Division  Combat  /issistance  Detachment,  Combat  Assistance  Team 
22'*  vlth  the  ridssion  of  assisting,  as  necessary,  in  coordinating  2?d  Div:l;’ ion  com¬ 
bat  cpoi'ations  to  include*  artillery  and  naval  gunfire,  airmobile  operations, 
guiVJliips,  tactical  air,  combat  intelligence,  medical  evacuation,  and  combat  resrppriy., 

b.  RG/J*  and  DCAT  organization  and  manning  levels  as  shown  in  inclcsuros  3  ^nd  k* 

c*  RGAT  and  DCAT  equlpront  authorizations  os  shown  In  inclosure  6# 


d.  Authorization  of  6  advisors  for  90  days  TDT  as  requested  by  OC,  22d  Division, 


FRTSDSRICK  E,  TIBB5TTS  III 
Colcncl,  Annor 
Senior  Advisor 


6  Iricls 

1,  Operations,  CoiitActe  and  Results  Durdjtig  Testing  Periods 

2,  Use  of  US  Combat  Support  Diudng  Testing  I\jriods 

3,  Regim-^ntal  Combat  Assistance  Team  Manning  Level  and  Organization 
Division  Combat  Assistance  Team  Manning  Level  and  Organization 
Duties  of  DC!/*T  and  RCi'.T  Personnel 

6.  DCAT  and  RCJJS  Authorization  of  Major  Equipment  Items 


OrKR.VTIONS, 


COMTACTS  AND  RESULTS  DURING  TESTING  PEIflODS 


liOth  RCAT  Ulst  RCAT  I^Tth  RCAT 

l5bct"3CXJov  lAug«30Mov  l»30Mov 


SPERATIONSs 

Conpany 

11:6 

98 

li3 

Multi -company 

110 

13U 

39 

Battalion 

18 

135 

13 

Combined 

15 

22 

2 

Battalion  Days 

llil 

360 

106 

Bn  Days  Possible 

lOli 

1:00 

120 

%  Battalirn  Days 

7T% 

CONTACTS* 

Squad  or  smaller 

U8 

50 

5 

Platoon 

h 

11 

1 

Company 

1 

3 

0 

Battalion 

RESULTS: 

0 

2 

0 

a«  Enemy* 

KIA 

52 

218 

5 

CIA 

69 

25 

0 

SA  CIA 

2k 

U3 

1 

GS  CIA 

b«  Friondlys 

5 

h 

0 

KIA 

16 

55 

1 

WIA 

'  17 

172 

2 

MIA 

0 

2 

0 

SA  LU 

0 

18 

0 

as  LU 

• 

0 

0 

Incl#sure  I 


•  '■■'  V.  r::' 

riT  PJIIiriG  TESTING 

FEPJOP3 

TYPE  SUPiX^RT: 

UOth  RCAT 
I50ct-301^ov 

last  RCAT 
lAug«»30rIov 

l*7th  RCAT 
1-30NOV 

Tactical  Air 

2 

11 

2 

Gunships 

21 

16 

0 

Artillery 

36 

129 

•  39 

Combat  Assaults 

19  ' 

22 

1 

Combat  Resupply 

Kcdical  Evacuations  t 

85 

176 

10 

Day 

35 

ks 

0 

Night 

k 

13 

2 

Inclosure  2 


LErei,  o;,c,,;;,T,,.pTn» 


1  LTC 
1  liAJ 
1  E7 
1  E5 


ni  CMDR 
ASST  TII  CMDR 
OPI'IS  NGO 
RTO 


1  CPT  TM  CM 
1  E7  OPNS  Fco 


TOTAL* 


6  OFF 
6  EM 

ir 


1 
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DIVISION  COMBAT_ASSISTA_NCE  TEAM  MANNING  LEVEL  AND  QRGANIZATTfiH- 


f 


I  DCAT 

«  -- 


r 

f  BOAT 
!  ORIS 


1  COL 
1  LTC 
1  E9 


Conriiandcr 
Deputy  Coriunander 
SGM 


• 

- 1,  , 

DCAT 

KTDL 

• 

1 

1 

DCAT 
SUPPORT . 

1  Miiiaaa  •  •  * 

•  1 

i 

•*  rtj  n 

V  J.  A 

'DK-:  Gx'ij;r 

3  OPT 

Avet  on^s  or;i:icci* 

J.  E7 

raiTisL  Nco 

L  5o 

D£T  £f/C 

3  E7 

on^s  Mco 

1  E5 

n:TEL  Cleric 

1  e6 

Adinj.n  Spec 

1  E5' 

Cleric 

1  16 

Kedic 

1  E7 

Sup  Sgt 

1  E9 

StiO  Spec 

1  r-ic^ 

Gi  Coerd 

•rrr' 

j'r-3'--  Seby 

• 

]  EV 

Mecs  Steward 

1  E3 

Arst  Mess  Etc 

1 

Clerk 

1  eU 

Clerk 

h  E'4 

Sety  Cua.'^ds 

90  W  TDY: 


1  liAtT  3u  Adv 

1  ILT  Asst  Bn  Adv 

2  E7  Asst  Adv 


• 

1 

■  •( 

i«  ^ 

«  *1 

1 

1 

1  ' 

1 

f 

•«3 

1 

1 

i 

1 

1 

1 

f 

1 

“1*’CPT  Bn*  Adv 
1  £7  Asst  Adv 


8  OFF 
?3  .’W 


TOTAL  3X 
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DUTIIS  CK  DCAT  AND  RCAT 


!•  (U)  DCAT: 

a*  DCAT  Commnndor: 

(1)  Command  tho  DCi^T* 

(2)  Assist,  ns  nocessary.  In  coordinating  combat  operations, 
b*  DCAT  Deputy  Commanc'er: 

(].)  Direct,  supervise,  one!  integrate  the  daily  operations  of  the  DCi’iT  staff 
and.  Dctacliraent  Commander. 

(2)  Insure  that  HGAT  Cemmanders  are  alerted  to  tho  actions  required  of  them* 

(3)  Insure  that  all  instructions  disseminated  to  subordinate  elements  are  in 
consonance  with  the  policies  and  plans  of  the  DCAT  Comnander* 

(U)  Act  for  tho  DC/.T  Commander  in  his  absence* 

c*  Operations  Officers 

(1)  Assist,  as  necessary,  the  elements  of  the  Division  Hoadquartors  (less  G2) 
in  coordinating  combat  operations* 

(2)  Supervise  tho  activities  of  the  assistant  operations  officers  in  tho  DTOC* 

(3)  Supervise  the  preparations  of  operational  reports  from  the  DCAT  to  higher 
headquarters • 

(It)  Coordinate,  as  necessary,  the  activities  of  the  liaison  teams  to  tho  divi¬ 
sion  from  combat  support  imits* 

(5)  Perform  other  duties  as  assigned  by  the  DCAT  Commander* 

d.  Intelligence  Officer t 

(1)  Coordinate,  as  necessary,  the  flow  of  intclligonce  between  Division  and 
FWMA?  intelligence  agencies* 

(2)  Forward  selected  operational  intelligence  reports  through  intelligence 
channels  to  higher  headquarters  and  other  interested  agencies* 

(3)  Perform  as  Security  Control  Officer  and  suporvlsos  functions  for  the  DCAT 
as  required  by  portinont  security  regulations  (AR  380-J*,-5,-lli,  38l“9)« 

(U)  Perferm  other  duties  as  assigned  the  DCAT  commander* 

* 

e*  Assistant  Operations  Officers} 

(n,^  Operate  the  DTOC  2h  hours  per  day* 

(2)  Assist,  as  necessary,  the  Vietnamese  DTOC  personnel  in  obtaining  combat 
support  from  FWMAP* 

Jncloouro  $ 


DUTIES  OF  DCAT  AND  RCAT  PERSONNEL  (Continued), 


(3)  Coordinate  continuously  with  the  Vietnamese  DTOC  personnel  inouro  nil 
in.forM-.bicn  I’opoi’-Lcd  is  avriiiablc  to  both  parties# 

t 

(ii)  Maintain,  store,  and  distribute  SOI  material  for  Team  22  (Senior  Assistoit 
Operations  Of i’iccr  • )  • 

(5)  Keep  appropriate  DC/T  personnel  informed  of  important  or  unusual  clovolop- 
ments  on  a  continues  basis# 

f,  DC/tT  SMJ: 

(i;  Assist  the  DCAT  commander# 

(2)  advise  tl-is  commander  on  the  state  of  discipline  end  morale  with  Team  22# 

(3)  Insure  communications  with  elements  of  Team  22  when  the  DCAT  commander  is 
in  the  field. 

g«  DCAT  Operations  NCOi 

(1)  Assist  the  assistant  operations  officers  in  operating  the  DTOC# 

(2) »  Supervise  the  activities  of  the  operations  clerk# 
h.  Intolligonce  NCO: 

(1)  Assist  the  Intelligence  Officer  in  the  operations  of  the  Intelligerco 
Office  and  performs  liis  duties  in  that  officer  *s  absence# 

(2)  Servo  as  tlie  Secret  documents  custodian  for  Adv  Th  22# 

(3)  Supcisriso  tho  activities  of  the  Intelligence  clerk# 
i#  Operations  Clei'k: 

i 

(1)  Mar'ntain  tho  records  required  in  the  DTOC  (logs,  spot  reports,  crossbows)# 

(2)  A.s;!;Ldt  in  tho  transmission  of  information  with  other  headquarters# 

(3)  Perform  other  duties  as  assigned  by  Operation  2100# 
j#  Iiitc].ligonco  Clork: 

(1)  Maintain  tho  files  and  records  of  tho  Intelligence  Office# 

(2)  Prepare  correspondence  and  reports  rGqu5Ted  by  tho  Intelligence  Office# 

(3)  Perform  other  duties  as  assigned  by  the  Intolllgonce  NCO. 

2#  DCLIT  Svqjportt 

a#  Detachment  Comriiandor: 

(1)  ilcsponsible  for  discipline,  billeting,  and  subsistence  of  personnel  in  the 

T  ^ 

-  k  i  o 

(2)  Servo  as  headquarters  cesmandant# 

'  2 


LUTIis't 


Oi''  Al'ii)  U(.'AT  I (CcMljnutHl) 


(.3)  Rocponriblo  officer  for  snpij>lio3  for  Toem  22* 

f 

(h)  Rosponoiblo  for  compound  nu-intoncnco,  sanltr.tion,  defense,  and  ori*erall 
supervision  of  civilian  personnel  engDloyod  vdthin  the  coir^jeund* 


b»  Dotncliriioirb  Sergeant* 

'(l)  Acts  ns  team  ISG. 

(2)  Assist  the  Dot  CoimnanGor  in  the  performance  of  his  duties* 

(3)  Responsible  for  all  administration  pertaining  to  po’^onnel  of  Team  22« 
c*  Ac  ministration  Specialist: 

(1)  IVopare  reports  and  ixsrsonnol  actions  and  other  administration  to  support 
personnel  of  tho  DGiT* 

(2)  Maintain  unit  files  and  records* 

(3)  Perform  other  duties  designated  l>y  the  detochmetirb  commander  and 
istration  NCO, 

d*  Supply  Sergeant* 

(1)  P.oquisition,  draw,  transport,  secure,  and  issue  all  supplies  noecod  by 
Team  22* 


(2)  rhintain  unit  property  book  and  other  unit  supply  records* 

(3)  Act  as  team  motor  NCX)* 

o*  Supply  Spocialisti 

(1)  Prepare  si^iply  x^oports  and  records* 

(2)  Perform  such  other  functions  as  directed  by  the  supply  NCO* 

f*  Security  coordinator* 

Xl)  Coordinate  tho  activities  of  tho  indigenous  and  US  guards. 

(2)  Superviso  tho  preparation  anc'  maintenance  of  tho  physical  defenses  of  the 
compound* 

(3)  Suporvlso  tho  indigenous  pass  system. 

(li )  Si^rvise  the  maintenance  of  weapons  and  equipment  used  in  the  compound 
dofonso* 

g*  Asst  Security  Coordinator*  Assist  tho  security  coordinator  in  all  assigned 
duties* 

h*  Moss  Steward*  Cporate  a  unit  mess  for  personnel  at  Bad  Confound* 

i*  ikssistant  Mess  Steward*  /issist  tho  mess  steward  in  the  operation  of  the 
unit  moss* 


DiniliJ  OK  Da.T  ANJ)  110.11"  FaiSOMlffiL  (ContinuoK.) 

j,  Cloi’k  T.’i7)ir5t:  Perform  cleric.?.!  c^utioa  r.03if;noc’.  by  tho  Dotnehinent  Sr^t* 

3,  RCATi 

a*  RGi'iT  Commander: 

(1)  Command  the  RCAT, 

(2)  Assict,  as  nccos.'jary,  tho  regimental  cojTii.Tr.ndQr  in  coordinatinc  combat 
operations* 

(3)  Assist  the  regimental  corrmandcr  as  nocossary  in  obtaining  US  combat  service 
si^)port* 

(U)  Monitor  tho  activities  of  the  regiment  from  tho  command  level* 

(5)  Submit  periodic  evaluation  of  tho  regiment  as  required* 
b*  Assistant  HG/iT  Commander  t 

(1)  Assist  the  RCAT  commander  and  assume  his  functions  in  tho  eonnander's 
absence* 

(2)  Coordinate^  as  necessary,  fire  support  provided  by  FWI^AF* 

(3)  Supervise  the  administration  and  logistic  activity  of  tho  RCAT. 

(k)  Coordinate  the  activities  of  tho  BCATs  for  the  commander* 

(5)  Servo  as  the  RG/iT  liaison  officer  to  other  units  as  required* 
c*  BOAT  ComiTirandor* 

(l)  Assist,  as  nocossary,  the  batthllon  cor.Briandor  in  bobrrllnatlng  combat 
operations* 

(2)  Assist,  as  necessary,  tho' battolibn  conHianciDr  In  coordinating  US  combat 
service  support* 

(3)  Keep  the  RG/iT  commander  informed  on  battalion  activities  as  they  pertain 
to  combat  offectivonoos,  especially  the  proficiency  of  battalion  sub-olemonts* 

ik)  Submit  operation  evaluation  reports  as  reruirod* 

(5)  /assist  in  coordination  and  administration  at  tho  RCAT  level  when  not  in 
the  field* 

d*  RCt'J'  Operations  NOOi 

(1^  Responsible  for  the  2k  hour-a-day  operation  of  tho  RGIT  TOC* 

(2)  Maintain  situation  maps  for  tho  RCAT* 

(3)  Responsible  for  the  administration  and  logistic  activity  of  the  RG/.T* 

(h)  Serve  as  tho  operations  NCO  of  a  BOAT  if  required* 


{$)  Perform  other  duties  as  assigned  by  tho  RCAT  commander  or  assistant 
corrnandor*  1 


f 


'j.  BC/iT  OjjRiMtiono  I'ICO: 

(1)  Porform  c’.utics  co  /irectod  by  tho  BOAT  Commander# 

(2)  Opcrav.o  tho  radio  for  the  BC/iT  in  tho  Hold# 

(3)  Sorvo  no  BOAT  Qommander  if  required# 
f#  nC/J  RTO* 

(1)  Assist  in  manning  tho  RG/kT  TOC# 

(2)  Opornto  RG/lT  communications  equipment# 


$ 


DCAT  AlID  nCAT  AUTHOIUZATIOK  OF  MJOi:  EQUllT'EiJT  ITEr?S 


EHOHJEER 

DCAT 

Filter  Unit,  Water  Purification,  15  QPM  0 

Generator  Set,  10  kw  2 

Generator  Set,  Gas  Engineer,  1«5  kw  ?8  Volt  D.C*  1 
Light  Set,  Gen*  Illumination  1 

ORDt^/tNCE 

Launcher,  Grenade,  UO  mm,  M-79  '  3 

Machine  Gun,  7  •62  mm  Light  Flex,  M-60  6 

Truck,  1/k  Ton  0 

Truck,  3/U  Ton  1 

Trailer,  1/h  Ton  1 

SICaiAL 

Antenna,  RC  292  3 

Battery  Case,  CY-6311i/PHC-7U  3 

Charger,  Battery  ?P-lli5l/0  1 

Loudspeaker,  LS-5U9  7 

Power  Supply,  rP-U5lli/?BC-7U  3 

Power  Supplj",  PP-2953  3 

Radio  Set,  AM/onC-125,  W/PRC-77  3 

Radio  Set,  AlI/PRC-77  (or  AN/PRC-25)  h 

Radio  Set,  AM/FRG-7U  3 

Radio  Set,  AlJ/'/RG-U6  3 

Radio  Set  Control.  Group,  AN/GRC-39  1 

Speech  Security  Equipment,  KY-S  3 

Speech  Security  Equipment,  KY-38  7 

Switclihoard,  SD-22  *  0 

*  KISCELLANEOUS 

KACV  Advisory  Team  fit,  6  man  team  0 


RCAT 

“T” 

2 

1 

0 


0 

0 

‘  6 
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5 

1 

0 

7 

1 

2 

1 

7 
1 
2 
1 
2 
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8 
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6 

26 

1 

13 


18 

6 

1 

28 

6 

9 

6 

25 

6 

9 

U 

9 

31 
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Inclooure  3n  to  Dvibriof  iieport  -  II  Corps  Tnctic.*’!  '^ono,  18  ^'ovo'nbt:i^  196? 
to  15  l\icoi,ibor  1963* 

I*  Training;  t 

A.  11  Corps  ■  r.  vis  or  \  .'andbook :  Dia'inp;  ctai'f  visits  to  unit  rdvisurc, 
it  uas  d^tur'/ii”ned  t  at  nciiiy  did  not  ^^ossass  a  detailed  knCTrloti'V'  of  their 
duties,  nor  vjcrd  tiiero  anj’'  publications  x/hich  they  could  consult.  Folloi’ing 
DS/*  gt.'idance,  on  Advisor  !Iondbook  van  prepored.  This  nockot  gnj.do  provides 
unit  advisors  with  detailed  inroraotion  on  thu  ARVN  personi'cl,  intelligence^ 
and  logistic-"!,  sy  ^tcios,  as  well  as  a  cowplcto  description  of  succc3.:-fiil 
techniques  for  conduct  of  comb  t  oncratioiis  *'nd  training,  etnploy.ii -nt  of 
artil.crj'-,  t  ctical  air  sup  ort  and  nav"l  f  unfire*  This  h'^ndbook  has  been 
of  assistance  to  unit  advisors  tliroughout  the  Corps  T-^ctic"!  ’one. 

B.  Advisors  .^iphgsis  on  'fCHl  Training  Pro^:  rains t  Operations  conduclod 
sore  'iiVil  Battalions  during  tno  *rot  1*96?  Ci^t5)ca:ign  rovcaled  that  some 

units  had  not  been  adocuatcly  trained  in  (1)  fire  and  r.Laneuver  tactics, 

(2'  oroper  use  of  organic  crew  served  weapons,  "nd  (3}  conbat  in  cities. 

Duo  to  the  poor  shoxring  of  the  2d  Ranger  Group  and  Ul  th  Inf'ntry  Regii.ient, 
t  is  ho  dcu''rters  issued  cormand  guidance  to  all  S\  of  Oiv/ST.v  to  instill 
in  t' eir  courterp^rt  the  increased  need  for  training.  s  a  r.  sult  of  this 
guid''nce,  an  in-placo  training  progroin  got  undorv^ay  throughout  II  CTZ. 

This  progr-w  consists  of  IjO  hours  of  coi  b*t-orientod  sub^Jccts  and  is  con¬ 
ducted  monthly.  To  dat...,  all  units  lavo  receivwd  this  training  cond  t  le 
progm.;  is  continuing  with  good  results.  A  sj^sten  of  reports  and  after 
operation  critiques  ha^e  been  ii-rilonented  to  assist  in  th  2  monitoring  the 
progress  of  rargiurl  units, 

II,  Finns;  The  folloxiing  provided  riethods  to  enhance  IJXV'il  cor.ib"t  ef  -ec^ 
tivec^ss* 


A,  S 'll  silt  This  nerdcyUr*rtGrs  has  monitored  ajid  Ijvpleiii  ntod  a  systeii 
of  reports  to  cvrJ.‘i?to  toe  combat  effectiveness  of  ARW  units.  Monthly 
ajxd  Quart erljr  SStIR  Reports  (Systei’  of  iSv.nlu'-tion  of  Effectiveness  of 
RVy/J?]  have  been  prepared  to  insure  Keadcuarters  J  .CV  is  kept  current  on 
the  fighting  capabilities  of  units. 

B,  riancuvor  Battalion  Progr-ss  Report;  In  ’  ay,  this  hendcuorters 
began  to  cOit^ilc  complete  data  on  each  uvaneuver  battaJion  in  II  Corps*  This 
(iata.  includes  combat  and  operational  statistics  .and  narrative  sufiiraries  of 
Ai'IM  ef  ectivensss  as  submitted  bj'-  Battalion  Senior  Advisors.  Tiis 
copT'lcte  study  of  each  battalion  provides  this  headquarters  with  a  coi-rolote 
and  procisQ  picture  of  each  unit*s  past  perfona''nces,  capabilities,  end 

li-  itations  and  form  the  basis  for  advisor  discussions  ixith  their  count  . r- 
parts  at  tnis  headquarters. 

C,  Coi.bat  Assistance  Team  (C  T);  This  headquarters  working  in  con¬ 
junction  with  the  advisorj’  porsonrel  of  the  2?d  Division  organized,  tested 
and  ovaluatod  the  Gorib-at  Assist' nee  Tcaru  (C/.T)  concept  in  II  Cordis*  This 
concept,  nac-c  possible  duo  to  L.  proved  combat  perfonaance  of  /JtVlT  units, 
wa.s  initiated  on  31  July  1963  in  tho  Ijlst  Infantry  llDglir.ent.  The  legir.Gntal 


Covt’.b  t  .i'.ssisto.nco  To.-x*  (RC  T)  elii.'iirrl  or>  r.  Uegiiient''!  t-fi  i’.c’Viaor  .'’jid 
rocH'Ccs  too  four,  four-i.^r,  b'-.tt'il.ion  n.c.vi‘'.ory  tor.rs  to  throe  ioobile  two->!rji 
D^ttnlion  COio-'t  Aspist^.occ  To  v-  (9G/aT)<  Eocru'so  of  tho  success  of  the  CAT 
co-’.ccpt  in  th(.;  Ulst  ilogjT.oiit,  the  liOth  .me’  It 7th  Inf''ntr3''  Rcgit-'cnt.-*!  Ae-visoxy 
Tc.^jiS  v!or;.  org''.nizod  under  this  concept  in  October,  On  16  October,  the 
22d  Division  .c  visorj'  To.iii’  tons  .-'Iso  roor:..-Miizod  into  n.  Division  Coi.'bnt 
Assist -iice  Tcoj;'  (iX  T),  roduci.ig  the  nuobor  of  advisory  porsonnol  at  the 
Division  hcadi  uartors  by  tuo-thirds.  Due  to  the  favorable  reaction  to  the 
CAT  conc  ept  bj>-  both  US  "nd  /JlVil,  personnel  studies  are  nwr  under  wy  to 
reor6''nizc  the  advisory  effort  in  the  23d  Division  and  the  2ljth  Special 
T-cticai  'one. 


D,  I?  V  I  easuroi-'ent  of  ^ov.res3  j^stentt  To  insure  that  Senior  /.ovisor, 

I!  Cor  os,  is  ipi’orj.cd  of  significant  ndlfti^/  operations  and  pacif ' ' -tion 
activities  in  li  Corps  Tactical  .one,  this  •hcadcu''rters  submits  nontlily  reports 
of  pro^r  ;ss  to  tine  CO,  IFFORCiilV.  A  monthl3'-  review  is  also  condu.ctc.d,  except 
on  dato.3  tnat  Quarterly  Revierrs  arc*  sc'icdulodi  For  each  f’ontlily  Revierx, 
briefings  aro  prepared  to  inform  the  Senior  A  visor  of  8ignific<ant  progress 
maeV.!  bj'-  .  units  tot;ard  Cor.bt.-ed  Catapaign  Plan  Goals, 


III,  Cor.’;! and  Inspections:  L  scmi-.annual  systen  of  con>  and  inspections  was 
established  to  insure  th-'t  H.S  Advisors  throug.hout  II  CTZ  are  .adoour.tcly 
provided  for  with  regard  to  housing,  messing,  and  seoirityk  •'Scheduled 
iiispectioi’s  are  on  ducted  bj-  tho  DSA,  Gl,  02,  03  and  Qlj  twice  .^nnu.?lj  and 
re.'  ults  are  foin.rrdGc  tliroi’gh  ch<annols  to  pertinent  subordin.ate  cof!m''nds. 
Tlie.se  in.'^pections  "re  considered  boncficinl  in  that  t  ty  provide  Com  candiijg 
Goner*'!.  VS  JSi  current  status  of  Acvisoiy  TuOiiis,  Prior  to  division  of  tJXVi 
ajid  ?rov?nco  (CO  OJS;  advisory  functions  in  .ugust  of  this  year,  these 
seri-ojinual  inspections  wore  conducted  ly  the  II  Corps  DSA  and  st  ff  for  each 
Province  and  District  4.dvi80iy  Toaoi, 


2 


IiicloGur>.  h  to  Dobriui’  loport  -  DSA,  11  Coips  Tacbic.?J.  !iono,  10  Hov  .;  bor  I967 
to  Docrji.ibor  li’oo. 

iJiVi'l  Loi^jidticnl  iiattors: 


A.  Goiural:  lluraoroiis  logiGtiCi’l  pro'-rt.  i/oro  inibiatod  Uurin,.,  tliis 
period  to  up^jr.  .  "c  .ainl  luoucrnizo  the  II  Corps  coi.ibat  ele  iontc,  Pi'ior  to  tie 
Tet  OxTousivo  tho  nori.ial  proscribed  depot  stoclcn  ’O  lovels  x;ere  30  clays  to 
ro  clr.ys  deporfUiv,  on  cli-ss  of  supply,  3-oca.tion,  lir\js  ox"*  cov.i;:iun?.cation,  and 
ability  to  store  miJ  service  tlic  sup  .lies.  The  hi*  her  stoclca.'^o  levels  were 
proscribed  for  depots  in  the  liirihlsi'-ds  T/hci’o  road  opcidn:;  operatioiis  vrore 
required  for  resupply.  Durinj?;  tho  Tot  Offensive,  tl. ' s.  level  of  stockai^o 
proved  to  be  ina.'oq'iato.  The  Coriii-,iruiclin:^  General,  II  Corps,  has  5ii?co  author¬ 
ized  a  90  cloys  Gtocka;,o  for  Class  II,  III  and  V  tliroushout  tho  ••restoxi’  hii'^h- 
laiids.  In  a:..iticn  to  tie  authorised  increased  5toC  'af,e  of  supp3.ies,  unit 
basic  loads  wore  also  ir.croasecl. 

B. .  Jood  Service;  Two  pro.'jreiiis  xiore  initiated  to  ii,4->rovc  tho  diet  of 
the  /' t’/II  soldier  and  Ids  depondents:  the  issue  of  and  increased  stockryo 
Ox  operational  rations  and  tliw  increase  in  the  nuifiber  of  co*.TniGsarics  and 
variety  of  itoras  available  for  sale.  The  operational  ratiu:'.  has  proven,  very 
successful.  The  allotted  riontldy  consujiTption  has  boon  tripled  a;;.  '  restric¬ 
tions  (5n  us..  rrdniiidzG'.l,  thus  allo:dnC'  units  to  remain  in  tlie  field  for  ex¬ 
tended  periods  xrithout  dependence  on  ”A'*  type  rations.  The  number  of  opera¬ 
tional  coiikiiissari  js  has  inc ceased  from  27  to  h7  durinf;  tho  past  year*  There 
are  presently  lU  luidor  constiiictioii  cuid  I48  planned.  IJhvsn  those  are  cotrdeted, 
100;«  of  II  Corps  soldiers  vdll  be  idtidn  a  reasonable  dista  ce  of  a  co  i.iis- 
sa.ry. 


C*  I'Joanon  Distribution  Pro^g^^ci-it  The  ability  of  tho  II  Corps  solf'icr  to 
defend  Idmsolf  aid  conduct  oxfonsive  oporations  has  Si-oifn  r  xmarka.ble  improve¬ 
ment*  iiuch  of  bids  iriproveiiient  can  be  attributed  to  ti'C  upira.l  .■  g  of  his 

weapons.  i:i-l6  rifles  hayc  been  issued  to  all  /iRVN  combat  riv.mouvera  battalions. 
Tho  aivboi.Kitic  xroapons,  ii-2  carbines  aiid  Bro^adiig  /lutomutic  Rifles,  replaced 
by  tlic  11-16  issue  xrero  rouistributod  to  upgr  do  the  R^ypp  xreapons.  Tho  auto- 
t.iatic  fire  -o.ror  of  the  RF/PF  units  has  been  increased  by  over  ^0^.  liccess 
h-1  rifles,  J  -l  c.'x'binos  a:id  Tlioi-qjson  sub-viiachi;  .c  •j.uns  poneratod  by  tho  iiRVlI 
iuid  redistribution  ore  being  issued  bo  the  Civilian  Self  Defenso  Force* 

:-Ppro:driiately  11,000  xjoapons  have  already  been  d?.stributod  under  tlds  program. 
The  K-60  ma.chino  :,un  x/as  also  introcixced  duriJ.;p'  the  period  to  replace  some  of 
the  .30  crJL  li-l<>lSi>  scries  iiiachinc  puns. and  to  increase  the  nuinber  of  inacldne 
C^s  authorized  iiRVTT  maneuver  battalions*  Ox/er  3^0  of  those  xjeanons  have  boon 
iSGuedi,  The  i>79  grenade  laxiriciior  has  greatl  *'  incroased  the  close-in  defon- 
sivo  and  oxfonsivo  posture  of  the  /JIWI*  Over  ^0)^  of  tlic  3700  11-79  grenadG 
lauiiche  .  s  autlicrize..  II  Corps  units  have  been  issJied,  To  ii.iprovo  tho  iJiVl'T 
anbi-ta:>k  defense  aiid  increase  thoir  offonsivo  capability  a(ainst  hard  tar¬ 
gets,  2u9  3.5  inch  rocket  laindiors,  226  $7:m  rccoiUess  *dfles  aid  3250  11-72 
liglit  aiti-taik  xjeay.ons  hax'o  been  issued* 


D#  Transyiortatioii  t  The  traisport  capability  of  II  Corps  units  x;as 
si.pnificiv.itly  jgip-oov-d  by  the  introduction  of  over  6OO  iI-35^*2  trudes*  Soiiio 
woxii  axt  v.diiclos  iroro  roplacod  ar  d  the  ox’’eroll  2^  ton  vordcle  strength  has 
been  brought  up  to  90^5  of  authorization*  iSfich  provinco  is  in  tlio  prf'cess  of 


rocjivii?,  :  !?  V-ICX)  cojn.-arulo  c  re  u  deh  .ril?.  ’p.’ovJ.flo  !•)  .:  j.  iccnr.a  Hi:'’  for 

3.0CC.1  ■or.  ■  5.:ciirit/  o.,jor  .tio^.c,  tiro.s  f re; j RVMiu.'’  uaifci?  frc;.!  LMs  ‘.uty, 
ii;,;;  ti',o  Tjt  Off-nsivj,  it  b..C  ’e;io  ap_^a).\;iit  ti.r.t  II  Corps  di..  not  I'sva  onoii.'ih 
oi\;  ..iiic  Borial  rj supply  acaiipiiiaiit  to  of f ^ctiv.;!/  r^; supply  units  in  C'.>ntact. 
Conscquontly,  cjlactju  II  Corps  units  havj  bean  authoj.lza(l  28  sots  of  sliii.q 
ecuip.iant*  This  ;jill  ,iva  II  Corijs  ti.c  ovorall  sliiv-  capabj.lity  to  lift  120 
t  ns  of  sup  lias  in  a  s  n;.,l-'  lift,  ..‘his  pro.;rarii  is  cchac'ul;'’  for  co  plrtion 
at  tha  end  of  this  ;oar,  Mun  ti\o  issue  is  coiip.Lotjd,  II  Corps  irill  have  a 
consicbrablo  orjjnnic  ca,  lability  of  hjlicop.>or  rosirprily  by  3lii;.,j  c’olivoj.y, 

E,  Par rl  r  I lato r ial s t  Tho  bari’ioi'  iir.bo;i.al  allocated  to  II  Coi’ps  for 
Cf  618  uas  i;ooi\’.Lly  inadequate,  Tlirou.^h  tlio  efforts  of  the  advi.soi^'’  st.ff 
and  'I'.CV,  t!jo  supple.:!  .ntar/-  allocations  vrorc  provided.  These  sup  levii.rtary 
pro.  ,iv':.is  iiicroased  tho  quantities  o',  b.  rbed  r.dra  by  20/o,  concertina  by  3.00;'> 
and  srr.d  ba^s  b/  1  'O^o,  JJven  Tdth  tl  ose  ir.creasos,  there  !;as  inaifficient 
barrier  i.iateilai  available  to  satisfy  all  rvequire.:iJi:ts.  In  an  efrort  to 
correct  this  sitaatio:.',  II  Corps  roqi'.este  '  increases  .Cor  CT  6r  Wi  entlie  pro- 
^rcni  xre.s  subi.iitted  to  II/iCV  and  J3S,  Tho  CZ  6?  allocations  provided  II  Coi-^^s 
did  ncjt  equal  tho  quantities  requested,  but  tl  ey  wore  a  very  sijirificaiit  iin- 
prove.^iei'b  over  CZ  60,  The  ar<.locatiDn  of  barbed  irlre  rei;iained  about  tl'c  saiie, 
tho  alliication  of  concertina  was  increased  by  350/S  aiK.l  the  a!J.location  for 
sand  bass  x.’r.s  up;'.;!.’  by  approidl  .lately  100,«,  In  an  ef-Cort  to  r.irpcditc  tlio 
.•fl.locati()n  of  barrier  r.iatorials  r.jcievod  by  the  ALC’s,  the  /-’dn:  II  Corjis 
staff  has  strooinlined  ti.o  proccssii-s  of  rer-josts,  Tl  is  was  uccoinplisliod  by 
eli  .dnatii:^  the  require  i:;nt  for  tliu;  Coiiis  1-3  to  approvvi;  t'  .  aDlocation  of 
barrn.er  materials  to  r.^pair  curvcuitl;^'’  ojdstin^:  dofensi/e  n/sto  s.  The  pro*- 
cedures  sued  by  sectors  for  requostiii';  bander  ioatorials  lav;  also  been 
chan'iOd,  The  sectors  are  now  required  to  subedt  th.eir  require  lents  direct 
to  II  Coi’iis  -i-li  instead  of  to  the  ilLJs  or  3TZ*  II  Corps  will  inturn  allocate 
bc^Yier  liiaterials  direct  to  tlio  sectors,  Tlds  chan^xo  should  insuv..  a  -lore 
equable  distiibation  of  barrier  i.iatorials  to  tho  sectors. 


d,  liedicalj  The  first  phase  of  the  reori'anization  of  nRVI’f  /.’.edical  as¬ 
sets  was  accoi.iplishod  a^»  pro.*'ra-4.iQi'.  ir’.th  the  deactivation  of  the  20th  ‘lOdical 
Coiirp.  ny  and  the  activatioii  of  a  sector  hospital  in  each  provi.ico,  Tlds  pro- 
tirciii  is  designed  to  cov.ibino  tho  two  e:dL5tinri  hospitals  in  each  province,  ino 
rdlitar,;'  and  one  civilian,  into  a  sj.n.ple,  better  equipped  and  staffed  unit 
(Joint  btjlizaticn  Prosrai.i),  Tliis  combined  hospital*  Tdll  bo  under  lie  opera- 
tioiaL  control  of  tie  Province  Chief,  itiere  has  been  en  inoroosed  capa.b:l.lity 
of  tl.o  field  lodics  throu.:;h  orctcnalve  refrosi;*cr  training  in  advanced  first 
aidi  conduetjd  by  division  nodical  coapanies,  Tho  II  Corps  Surg.xn  iidtiated  a 
nodical  trairdnri  proi-rra  to  irii.'rovo  the  sl:i3J.s  of  the  R.yp?  ’ledical  •'iorsorir;el. 
In  ad  diticn,  t're  .iodical  porsouiel  of  the  yuVf's  have  liav’  a  salutary  ef.'ect 
upon  the  i\J  *ijdical  corpsi.ien  .and  have  inc..’wasod  interest  in  medical  care  and 
sanitation.  This  pro:;rcu.i  soe  is  to  bo  Txorld.n;:  quite  well.  The  fori.iation  of 
fho  ...cdica.l  Battalion,  liuCaritr;/  Division  aiv’.  the  !..'odical  Qroup  OTZ,  has  been 
undera  study  ost  of  the  your,  Iirr'lementation  instructions  liwo  been  received 
for  the  ostab^drl. r.jiit  of  them  1  Januji^’'  l?6p,  Increa.sed  assistance  ai.d 
ance  to  the  ARVM  by  ledical  advisors  has  i.ip.rovevi  tneir  roquisitionin*.,  pro- 
cedu.'os  and  reduced  too  ti.!o  consider  -bly  ior  rjceiviiv^  supplies,  Durinq  tiie 
poi-iod  two  serious  outbrealcs  of  disease  wero  rapidlj'’  controllod,  Iiiwediately 
after  clio  Tot  Offensive  a  iiassive  inxioculation  ca-xipaiAQ  in  several  locations 
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in  II  CTZ  r.v.  ,..'Lov.l 
thu  ra.u  oi-  is>6:;  , 
opoi'aoioiicvl  area, 
pc.vs'. -it:  -’a  ivlly 


a  aaior  i;i'tbr,,aJc  oi'  plc/'  -u. 
i  1)1;, h  oa 

rro..!pt  acoioi.  by  advisors, 
bi'O  ".  ,l.  t  11)0  outbi'o.-.i:  nr.ujr 


il  o  b.  -byla  oi  iJuo  La-)  in 
rji'.C'  cc'iitr.'.cfcji’  by  trnci  s  iii  tl.j 
as  ijoll  as  ifS  and  I^d\1i  :ii,;d.ical 
c-introl. 


o 


J*  Lo;.i sbical  Person  ol :  Altron;:h  p.ri  .jis  tl  o  ucalcost  pa.rb  oi  i.'O  /JiVW 
iiAliuajc\,‘~cy.ooo  ■.  tiiovo  L.'.r  boon  a  aloxx  but  constant  ;lJiiprov.,'i  .-nt  o ••  •orofiTjl 
Cf>nccrj*cjd  '.;dt  l0;:;istics«  Tho  dl.*  Section  at  the  23d  Edvisioii  vzz  rcc'/zdly 
reor:;.  jd'/i a  noT?  oli  appointed  nn.-  tj:.3  rjffyonsivcnoGS  iucvcasc-'..  Constant 
lias  ion  td-th  the  ddJ's  aiid  /JiC*s  is  t’a.a  r:’lo  rathor  tr.iin  tlve  oxception'. 
jDraaatic  L.'pi’ovjiient  has  been  evident  in  su-io  i^iDSL  units  il  th  tho  croation 
of  conta.ct  ‘fcoa.is  auJ,  inspection  unite*  The  rcor; ■; aid zation  and  up  ra...in;i  of 
.DGL  CO  “panics  into  a,  fl,  <"•  C  typo  uidio  continues,  and.  additional,  s-paccs 
gonoratod  by  the  rcorgardsaticn  are  boiii^-  filled.  The  i*LC's  are  cc-ntinainp 
efforts  to  irp^ra.'.e  tccinical  training  tA.A‘ca.;h  rasident  instruction  at  tho 
.JiC’s.  Ti.u  attitude  at  CfZ  Hoadciuarto  as  towards  logistic  nrobloi.io  broaght 
to  thoir  attention  is  oiccollent.  Thq^r  dro*  eager  to  act  on  a- vice  or  sug^ius- 
tioL's  and  desire  to  do  thoir  best  to  osq-^odito  solutions*  /oi  attitude  is 
c-.ovoloping  that  their  i.iaiu  purpose  is  to  provide  service  to  tlie  lino  units 
and  tiiey  a..’o  responding  to  tlds  concept* 
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Inclo;iuro  he,  to  Dobric^  Ro;'ort  -  II  Coroc  Tactic  .1  Zon-j,  10  iiovj/.ibo..'  1?67 
to  II?  iJoCj*.ibor  l?6o. 

Advisor  Lo  istical  Sup’,?ort: 


A»  Cong tiMc ti  on  Pro  r;r ra.i : 

(1)  Sovor;.’.!  pro "r.-- is  lave  b;;on  initi  t.-.d  to  li.ip- :’o\  j  ti’.j  l?.''ri.n'^:  and 

T-7nr:t  n  ,  cnr.' Itir-ris  of  tlio  fi  .Icl  advi.vors*  iXtrir-f-  barly  CX  60  a  naod  uas 
rocciad.aocl  for  a  project  to  o  advisory  facilities.  The  "Get  ircll 

Prograia”  x/as  initio  ted  xjitli  a  s‘.'.rvoy  at  each  of  the  75  advisoiy  sites  loc.  -ted 
uitdin  II  Coriis  to  I’otor.iine  the  ncad  for  additional  facilities.  The  survey 
Tir.s  CO  '  I  tod  in  ..jiril  and  sabriittod  to  J  .  ThlB  s  rve/  v;as  rov?.eT;od  ai’d 
revised  several  ti.-es  betuae.-  J.  ly  arc-  Move  .’ber.  i:any  char-scs  -^ere  brou  jlit 
abo.-.t  beca  se  of  strengti-  increasos  at  district  le*vol  irfiicl:  included  tl-e  l  AT, 
rhoe-ii:'-.  .rid  other  additional  advisor  deploy ;.ents.  A  rey_lidatior  survey  iras 

co  rnletod  de.rin'j  the  first  tjgoIc  of  iTove-ibor  and  all  clvn^os  hcT.-e  been  S'lh.iitted, 

(2)  Anoti'or  problOi;  uncoi-ered  durin>v  those  surveys  was  the  lacic  of  "Land 
Use  Concurroncos”  (LUC).  Only  20  of  the  75  sites  surveyed  had  valid  J.iS-ap- 
proved  LJC.  UJC  have  not:  been  prepared  for  all  cites  and  liavo  boon  su.b- 
j.dttcd  throu^-jh  ACV  for  JGS  approval.  The  rcna^Jii,.:(i  10,1  are  eiidinn^  at  rroviiico 
level  and  si  ould  bo  coipleted  before  the  ond  of  tils  year, 

(3)  The  loth  :ilii2ineor  Briyatio  has  ban  taslccci  to  accomplish  construc¬ 
tion  at  56  locations  t’nrou^’ihout  II  Corps,  TJork  hac  be^-iun  at  lii  sites.  Ti  e 
lUtli  j3;  "jineer  }3ri;;aUe  will  continue  to  expaiid  the  r  of.:crt  as  LJC's  arc  ap¬ 
proved  and  lion  and  .laliorial  becoiiio  available. 

B,  Hc.-lth  and  Sanitation:  In  addit;..cn  ‘bo  up .  faciUlties,  .  ttcrA- 
tion  has  been  directed  to  iiirprove  the  health  anci  sai‘>itation  st.x-dar  -s  of  the 
advisors,  YPo  h  iiilth  standards  of  tho  US  advisers  throughout  II  CTZ  has  boon 
.'jreatly  ii.M/oved,  ocpecla3.1y  d-tilUi  the  past  si:c  iionths,  Cliec!:3ists  for  in¬ 
spections  an  3  :l-.d,'-iui:i  sanitary  standards  we*’o  dovalopotl  ?iid  distilb ’.ted  to  the 
field  in  each  cf  tl;.o  foUa.rLiif;  areas*  food  sc.-.’vj.co  sanitatioii,  ••.’nlaria 
control,  barber  shop  standards,  . I'Ui.iuni/.ation  roquireijents  and  wator  purifi¬ 
cation.  .Additioially,  a  ’pro,5rai.i  for  tlio  a  hiiidstration  of  Qr;sii.ia  Qlobiilin  to 
co..ib..t  the  oscibilitj'’  of  a  hepatitis  outbrealc  ’.ras  initiated  throiT'^hout  II  CTZ, 
Tl'ds  rcc.  .irei.;  ;ut  later,  in  Juno  1968,  becai^-e  Vietnc.:i;  ulde  for  ii.Cl^  persoiniel. 
There  have  been  ne  signific.  nt  hepatitis  incidence  sim  ce  tl-e  pro:;raM' s  concep¬ 
tion,  Increased  ei.Qjharis  in  the  area  of  rabier  control,  i.e.,  ani.ial  control^ 
rabi..G  jei.n.ni cation  and  re^.istratioii,  has  reduced  tho  nui.ibor  of  rabie 

^  incidence  in  11  CfZ,  iJ.1  do  .iestic  tj'pe  anliiials  on  US  coiround  arc  vaccinated 
and  ta^.ed, 

C.  ;"ood  Service;  The  II  Cor'?s  i^ood  Service  Advisor  ccnductcd  qu.arterly 
inji;;cctii'ns  of  ali"  ..less  aorociations  aaf  fi^ld  rationnaessos.  Periodic  food 
Borneo  ins.) .-ctions  of  facilities  o  uiiA.unt  hav.;  greatly  i?.i;->  oved  tho 
overall  operation  of  Ih’.CV  iiess  facilities  throu.'^out  II  Corps.  A  total  of 
ten  field  ration  nesses  and  fivo  !.i0ss  associations  are  presently  in  operation. 


lAtc,) 


D*  iilqulv.^Monfc;  Short  of  Cf  a  &i.uip.r..ji;tt,  C''.vij30j.’  voliicloo 

and  (jciurntorc  iiavo  o:d.stJci  for  tLo  ;:r,st  /uar.  To  ii.'crc;.-\£!o  nclvisor  su.pi'iort, 
ccvjral  Si’rvo^''s  havo  bo.:ri  cc.-i  »>ictcja  o:.\S.  tho  rocultr.  for  r:a’d.-jcl  to  v'ACV# 

(1)  The  auverso  rrdio  Eita:..tii:n  rv;c.dvjc'.  o*  ..lo  relief  recoi'tl/  uhou  125 
/J'i/Pi^C-77  radios  i/ore  distributoct.  The  iJ‘;/priC-25  radios,  reirlr.cod  bf  PRC- 
77 's,  uoi'o  rodistribatud  t^  fill  all  kimm  si  or ta-' os  i;.'  a’visory  toa.  s. 

(2)  Advisor  volilcle  suv.  ort  is  provided  thro  'sh  chaia^ols.  Tills 
systj  1  is  slou  ill  pro\rLdin(5  roplccomont  and  noij  aathoriaatioi.s*  Hotrovor, 
diiriii.,  tiiis  past  I'oar,  tho  ovornll  postaro  has  la^rovod.  IT  Coivis  advisor 
tea., IS  110X7  li  ’.vo  ax)i:ro:d-.ia'  oly  uCli  of  their  authorisacl  voi  iclos* 

(3)  Infor.iatii  n  has  boon  rocoivod  frai  Wi'JJ  that  UO  occh  10  ICT  aid 
four  each  30  lOJ  (ioiior  .tors  x/ill  bo  availablo  for  issue  in  tho  njar  futaro. 
TI.'o  issue  of  those  iionorators  x/ill  roliove  the  eritlc:il  gonoi’ator  s  orta'.o 
x/itliiiii  tho  corpG  area* 


i 


InclosL’ro  ^  to  D(^bri(.;f  Roviort  -  DSA,  J7  Cor  s  Tactic  1  orio,  13  ^'f'  Vi-rrbor  1967 
tc'  15  Ooc  .(ibcjr  1968. 


I«  Ppycholo^ic - 1  Oocrr.tions ;  i'syc  c-logicrl  Oiermioi'.s  by  AflVM  h-vc  im-roved 
sifjnii'ic^ntiy  biir?ii  tho  0  riod.  Hich  of  ti'ia  iinprovcnont  was  accor^Dlis  lod 
throu  li  adviG-rj*-  efforts  to  malco  II  Corps  units  cognizai'.t  of  tlio  v^luc  r'f  a 
well  cocrdlna.tccl  vjsychological  operations  program. 


A.  Hadio  rioibu  lilitar:  P%YO.S  Station:  Pl-'iining  for  t  lis  r^oic 
stafon  bi;giQ  in  iovember  and  let  to  t  -e  establislrncnt  of  t’lo  transmitter 

on  f’e  soiitivcst  01  c.  of  ricilcu  City*  The  rai'io  began  hro'‘dc''stin;^  in  early 
Fobni''!^’-,  This  station  received  tbri-e  en.-r-y  attaxks  in  arch  and  was  de- 
striy  d.  It  was  decided  in  '.pril  1963  to  re-establish  -tadio  l-leiku, 
ecuip.  -:\t  was  ordered,  and  is  on  h.uid.  Hardenins;  of  th.;  site  by  :ng?Ji^‘.Ts 
was  begun  in  June  1>68  with  the  expansion  of  the  oeriiiCter,  construction  of 
fi--,.;tinA^  bunkers,  and  construction  of  t  -o  princi;oal  bunker  to  house  the 
tran:  ission  f''cilities*  Dun  to  poor  initial  construction,  the  principal 
bnnl  .r  vras  considered  unsafe  .and  vas  dismantled*  A  far  safer  and  better 
b’XLbt.r  was  constr'-cted  in  its  ^•‘lacc*  Tho  eatii.  ted  completion  date  for  t 'e 
r  ’.dio  station  is  1$  December*  '  rocduaonded  plan  for  distrlbtuioii  of  mini- 
rrciic-s  has  occ’n  fortiarded  to  .  ‘C?D  for  cof.r.ent  and  approv-1.  This  he-dquarters 
is  noT»  avraiting  return  of  the  approved  or  revised  olan. 


B*  li'p-.  cvci.^ent  of  i'.JlVi!  "^YO.^S;  /ulVN  unit  S-5's  are  receiving  »,ioro 
detailed*  and  cxjj.lieit  instruct.'.v/is  on  PoYOrS  campaigns  and  policies*  As  a 
result,  ti.i.)rc  has  been  an  increase  in  RW<  aerial  requests  in  the  past 

few  .iftontus* 

(1)  ;.n  SC»P  for  a  combined  ’SYOhS/CA  Coimitteo  at  wovince  level  is  being 
drawn  up.  These  conmittcea  will  include  nil  interested  agencies  in  the 
provircos.  They  will  ensure  full  coordination  («  all  PS^'.OTS  and  CT  matters 
ard  that  maicir.iuri  input  IJrom  intelligence  sources  is  realized* 

(2)  The  20^:1  Politicrl  Warfare  Battalion  has  its  rSTYiR  Companies 

de  •l^'-cd  in  sup 'ort  of  tho  DT  Ps  and  STZ*  There  are  two  companies  located 
in  the  23d  D  A,  ot',e  company  each  in  the  22d  DTA  and  the  2l*th  STZ*  These 
ccni  'onios  have  detached  teams  down  to  maneuver  battalio:. 

(3)  13I0PS  support  centers  have  been  operation''!  since  I'aj-  1963  in  Nha 
Tirng  and  ’Ueiku.  Those  centers  ensure  full  coordination  of  all  ?  Y0?S 
aeri'’!  assets  and  'preclude  duplication  of  targets* 

II*  Ci‘vll  Affairs;  In  the  r  cent  past.  Civic  .‘ction  tended  to  be  directed 
whollj'-  i  proving  the  living  conditions  of  /BVl-T  dependents*  During 

the  period  of  this  report,  henrever,  considerable  progress  has  been  made  in 
redirecting  those  efforts  towoi'd  t;?.o  civilian  comr-'Unity* 

A*  A  Co  i.'unity  Relation  Comtiittce  was  established  in  the  .'.'loila.'.  City 
area  to  utilize  all  US  unit  capabjiities  for  civic  action  in  support  of  tiie 
GVN  RD  program*  Projects  have  boon  suggested  the  Province  RD  Council. 


."•iid  ai'e  cuordlnntcd  by  t/.o  rrovipco  Advinor.  Scvornl  p.;c;5cct3  rnxch  ,?.o 
sciiool  c OiiS true t ion,  i/oll  drilliiv.,  hoi  u  CMnstruction,  ".nd  r3:iistni’C»i  to 
churcht.s  h,?.vo  rilrcudy  been  o.C’;  o.''i>iisliuri.  Thin  is  a  centinuin'i  ofiort, 

B»  mniiis  Arc  tnJcing  n  morn  Active  interest  .  n  civic  r.ction, 

Jlinds  h.AV  ;  boon  r::,'’c’u  AVAilablo  bj  Cora- Aiidin  Gunerrl  I  ’^V  to  tv/o  KVi'l 
Er.tt ''lions  in  a  pilot  pro;  rnni.  iSf forts  ’iavo  begun  to  havo  ilVl'  utilize 
civic  action  expertise  in  the  form  of  the  US  Ijlst  Civil  Affr.irs  Co<ap  ny 
CiviJ.  Affairs  teaias  v;ill  advise  .and  train  /JRVN  Civil  .‘ffairs  teems  in  the 
sociological  .and  technical  aspects  of  civic  action  t-’h:'l^  actually  concocting 
projects, 

i 

III,  Social  Vv .If are  for  ARVI'I  Pep-.ndentst  The  Social  ’'elf are  orograjn  has 
iivor'  vcc  T.it'iin  the  II  Corps  t<'ci7cnl  A.  ne,  There  is  noT»  a  better  coordin.atcd 
effort  to  ensure  t  at  all  measures  are  talcen  to  improve  the  caiditiois  of 
AIVN  famii.ies, 

A.  Improvement  of  fRVN  Social  T^elfare:  The  II  Corps  Social  Uelfcare 
Director  »'as  sent  to  the  United  Staies  in  order  to  learn  ne’*  teciiniquc.s  in 
.admini storing  -a  social  vrelfare  prograi.*  and  utiliz.ation  of  skilled  p-,'rsonnel 
for  more  efficient  activity, 

F.*  A  chan.;  e  i;.as  requested  in  J  Ij’’  to  the  JTD  to  have  one  of  the  spaces 
:in  the  Q$  section  co.  verted  to  that  of  Social  ’  elf  .'.re  dvlsor.  If  approved, 
this  'dll  ;  ive  the  POL'YJi  G$  \dvisf»rj-  Si.ctirn  a  qualified  officer  in  this 
fiidd  and  will  appreciably  incrc.aso  its  effectiveness, 

IV.  Political  Indoctrination:  This  progra-  has  been  onljr  parginally  ef.'octive 
duo  to  sporadic  sciis..didnig  of  classes  and  l.ack  of  trained  personnel,  i^resait- 
Ijr,  all  soldiers  receive  political  education  classes  at  lo.ast  once  a 
week, 

A.  A  Political  -’cjvf  re  course  to  train  ‘JIVM  ^JCO's  was  begun  in  Lojr  1968. 
Tnis  course  trains  the  V'!CO  in  indoctrination,  his  n.ati(xial  heritrage,  and 
■jS3'ch' logical  operations.  CIDG,  V^/?F  and  AHV“?  MCO's  have  been  trainedf 

This  course  f  ives  /HVN  the  necesoary  instructors  to  bring  the  political 
indoctrin.ation  rograms  to  trooos  .at  the  larest  unit  level, 

B.  Th(j  p ’litical  indoctrin.-atlon  program  t/hich  has  b«jen  in  existence  for 
trio  y  ears  has  undergone  a  change  in  curriculum  begii  ning  in  Juno  1968,  It 
provides  the  average  soldier  with  a  basis  in  how  his  governucnt  operates^ 
its  Qcco'.rplishments  in,  .rnd  future  'lane  for,  national  reconstruction,  and 
Vietnaiiieso  history.  Tills  program  emr^iasizos  the  soldier’s  role  in  the 
operation  of  tho  govw:rni:.ent  .and  national  r>.iCOn8truction. 
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Inclcfiui\'-  6  to  IX^brior  Ro;,)or  o 
to  Ijj" 


III  Corpn  Tr.ctic:',!  Zono, 


lO  i'fovj  .ibor  ],?67 


# 


yor.r 

cxa.r 

i.V'fl  . 

.'..■■ji  ; 

very 


riui  rclioMli 
lir.'j  atcliou  ouUt  ih  so  j  c.'.r.tvjs 
lo,  ther  j  wero  no  oi  i'.dric-;,:'t 
orioc’.  in  11  CTZ,  The  JiVi'i  si;.; 
f^ood  care  of  thoir  squipiaei  t. 


.ty  or  co..i.u\idcntions  over  tho 
encojJvii.’  nrodljl  US  co.t  ainicatioiis,  Tor 
ontn,  jc,  of  *Ji{Vl!  cci.i...ianicr,tioiifj  rio.rini.;  tho 
troops  Ici:.0M  how  to  o-.orr.to  t'J'o 

A  • 
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Orf.r.rd  action; 
ci'J-istod  ;.ion* 


Tlio  Go  Office  is  autlioriaoc’.  a  total  of  12  officers 
They  are  or'  aniz.;d  as  folloirs; 


B*  Torritorirl  Cov-nainications;  Coi;i  loncinf^  in  Juli”  1968  the  ros  onsi- 
bility  f  or  territorial  (Frovtiico,  District  and  RF/PF)  co’.iiiuiiications  was 
travas-Lcrrod  fron  Diidsicn  cliroct  to  tho  Coi’ps  Gl6»  fl’ls  was  started  idth  tho 
Provinces  of  Binl:  Diuili^  Fhu  Yen  and  Phu  Bon*  As  direct  co- 1:  mnications 
facilities  beco  io  wailablo  tliO  roiiaindor  of  tiia  II  Coi'ps  Provinces  Tdll 
report  directly  oo  ti-c  Corps  G6« 

Cfl  Divisioii  Si:.;ncJ.  Reorn’cniaation;  The  divici  n  signal  C(.w.j'anias,  in 
the  22d  ai>d  2 id  jDi visions,  are  convortine.' ' to  division  signal  battalions* 

This  is  cui  18  inonUi  conversion  uldch  erfcartad  in  July  1968  and  is  schedilod 
for  c oil  ■lotion  on  31  Doce:.ibor  1969* 

D*  in’ea  Co-rinun.icatioi'S  R0orf;aiiization:  As  a  resuit  of  plcnniiif-'  accoH- 
plisted  over  bi-o  sovorai' woi'Jti'is’ AllVi'I  Signal  Group  has  been  approved 
for  II  Corps,  ims  will  bo  on  ar^a  coiiiainications  group  to  replace  tlie  present 
620th  Si;,n.'i  Battalion*  Tho  group  i/ill  consist  of  a  lioadquarterc  aj-id  one  area 
Battciion  in  Ploiloi  and  a  second  area  Battalion  in  Fha  Trang,  Tliis  chairgo 
i/il.'.  provide  significantly  i:,ip*x»vod  coiaiancl  and  control  of  oroa  cornnin- 
ications  in  the  11  Corps, 


i  /Ve  I  6 


f 


Incloriivo  6l:  lo  Do’orioi  Report  -  DSA,  II  Corps  Tr.cticrl  Zone,  lu  ilovoiabor  1967 
to  11;  Deco.iber .  1960.  , 

Sijsne.l  uclvisnr  l.laotors 

A,  I.iscioii:  The  iiiissLoii  01  iho  G6  ^tdidGor  is  to  r.dvi.so  tiio  II  Co.-r-  s 
iJtVil  G6  on  rll  arjv.oetc  oi’  si;,nal  coi.ii.miico.tions,  Th;  G6  LC.v?.cor  performs 
O.iroct  s.ipo:;’visioii  ovor  the  atlviGf>rs  to  tlie  iAt'. .  II  Corps  r.nu  620th  Si^ncl 
Battalions  and  stafl  suporvisior  over  tlio  JD^.vision  and  Spoci?.!  Tactical 
Zone  Si:pial  Ad^-isoro  idtiin  II  Corps.  L.  ctly  th©  Go  Advisor  parronas  as  tho 
Signal  OA  -’iCwr  i’or  th©  DS^«.,  II  Corps.- 

3.  Ori.wniaation;  Ti*©  g6  Advi.sor  Sectirn  is  anti  oriacd  U  o:CAicors  a:id 
5  ©nlisted  i.icn.  i-Jliilo  appoariiig  on  tli©  TD  a-  tho  Signal  Ach/icor  and  a  part 
of  G3  tl:ds  soction  is  locally  or:;aiiiaocl  a.s  a  priiiCipal  starf  section  as 
follows  s 


C,  Acivisor  Radios?  At  tlo  prinaiy  instigation  of  D3A  II  Corps,  lAtCl''  J3 
and  JU  candactcu  sto.dios  in  February  and  Jiuio  1968  wliich  resu3.tod  3.n  revised 
advisor  covx.uni cations  ecuipwont  aiithorizaticn  froi.i  corps  down  to  battalion 
and  at  provj.nc©  and  district.  Tho  rosnlts  ox  this  Study  ar©  reTloctod  in 

TA  82 -V  detvid  lU  Septoidbor  I968.  Ti*  currant  authorisations  are  con¬ 
sidered  adcqi\at.j  for  knoim  advisor  coiiE;iin5.cations  roquiroiiionts  in  tho  CTZ. 

D.  Tactical  Secure  Voico  liiQv'ipnont:  As  a  result  of  planidir,  Cxyu^  during 
tho  past  year  Il”Cor-js  ndv’isor  Tcalas  -.’ilHJ.  bo  receivinr;  socar©  voice  cquipriient, 
Ivl-G*s,  Kr-38»s,  for  Fli  nets  during  the  no:rb  on©  to  six  months.  This  irfLU 
greatly  improvo  botii  security  and  speed  of  i-iossagc  transmission  in  these 
nets  and  greatly  reduce  roquiroi.icnts  for  fx-oquont  FII  frequency  changes. 


ii).  Oo^ibat  ^»s  si  stance  Toa.i  Concept  f  Unclpr  the  comb.-t 


concent 


the  dlvdsfon  level  signal."  aeSrisop'-i 6  olir4iia toVl .  TJrLs 


spistance  toe;ii  (CiJ) 
Iris' adv'icor  fpm- 


orlj--  assisted  Trcv-inc©  a.id  Distrli.ct  Toaras  ixi  addition  to  thd  Division  Teans> 
As  CAT  is  c:^'»aaidcd  signal  aipport  for  0(BDS  advisor  tooias  T^dll  b©  removed 
©n.tirelj'’.  A  stiidy  has  boon  initiated  by  this  hoadquai'tors  to  doter-.dnQ 
porsoir.ol  and  orgairJ.zational  roquirocaants  for  .ac^ioor/  ^gnal  export  for 
Frovinco/District  advisors. 


/Alii 


1 


f 

Support  gor_iyylsoi.s,  Duri.r/.,  Wo  i.ost  ol.jvo:i  ■,.™Wic  the 
.“‘’P?’  ''  >-0  auvisoi’  by  tlio  21sfc  SiriiiaJ.  Oronp,  1st  Si-  nri  Bri"ado 

S  advisor  wdiSr''  ‘  '^.’^r-tion 


IncloGuro  7  to  Uobriof  licpi^rt  -  DS.*,  II  Corpe  ractic.?.!  Zony,  lO  Novjivibor  1967  . 
to  15  Djoy.ibcr  1968, 


!•  Gor.;rcl;  Tlia  /JIVN  Enginoers  havo  accov.ipliGhctl  projects  in  a  variety  of 
areas  of  rospoiisibility.  They  havo  provicioil  coubat  support  to  tactical  opera¬ 
tions,  naintaiiiod  aiicl  upi^radocl  linos  of  coiir.nxnications,  participatod  in  Civic 
Action  and  base  clovolopiaont  construction  projects,  as  vroll  as  the  installation 
of  doliberato  dofensivo  positions.  ^Ithou^h  har.^orod  by  old  oqui'pi.iont  .and 
shortaTiOS  of  personnel,  thoy  havo  not  only  accoi.q)liEhod  assijned  tasks  but  also 
havo  found  ti..:o  to  parti cipato  in  scK-ii.rprovenont  pro^ravis.  Advisory  clc- 
rioiits  of  the  Engineer  section  havo  assisted  in  providdiig  advice  and  technical 
supervision  to  a  la  nuinbor  of  US  construction  projects. 

II.  Capabilitios: 

A.  Tho  overall  capability  of  the  ARVN  Engineers  in  II  Cories  has  i:;provod. 
This  has  occurred  for  several  reasons,  first,  they  havo  had  betijecn  five  and 
ton  percent  of  their  officers  and  r,ton  in  schools  daring  the  past  ye'-r.  Sec¬ 
ond,  the  projects  that  havo  been  undertalcon  havo  provided  oxcclJnnt  trrdning 
vehicles  for  tho  junior  loaders  vrl.o,  in  turn,  havo  gained  additional  self- 
confidence.  The  so  projects  havo  included  airfield  and  road  •.laintcnanco, 

base  doveltvp''.ient  typo  work,  i.o.  incss  halls,  <11  sponsor ios,  and  conpounds,  as 
well  as  construction  of  reinforced  concroto  highway  bridf-.er  that  i.ieot  M/iC7 
staiidard.  The  tliird  significant  factor  has  been  the  effort  of  advisors  in 

oncoura-ing  the  idlVlI  co!'.i;.iandcro  to  assiirae  full  responsibility  for  tho  entire 
operation  of  tlioir  units  and  projects.  Tho  purposo  of  this  approach  T/as  to 
force  these  co;.ii.iai:idors  to  develop  confidence  through  doing,  to  j.ialce  their 
supply  systci.!  and  laaintonruico  progra.is  function  and  to  reduce  tl;eir  dependence 
upon  tho  advisors  to  secure  naterials,  repair  parts  and  supplies  for  thoi.i. 

B.  There  are,  hot/ever,  three  prii.i.’j:y  factors  that  inhibit  further  ii.i- 
provoiient.  First  is  tho  shortage  of  equipv.iont.  Tho  20th  Engineer  Group,  for 
instances,  was  short  in  (Cxcess  of  fifteen  xwreont  of  its  riajor  ordnance  aiid 
ensincer  xtev’s.  These  shortagos  have  been  reduced  during  the  year  a:\d  hopc- 
ful3.y  tliis  probloi.i  will  be  co:.nlotol/  olii.lnatod  in  the  coriing  year.  If  any 
of  the  proposed  plans  to  return  US  Engineer  units  to  COITUS  and  to  leave  their 
cquipiicnt  to  /ulVN  tolces  place,  tills  shortage  problcr.i  could  be  solved.  The 
second  liioiting  factor  is  iiaintenanco.  IRW  has  a  docuiiuntcd  preventive  i.iain- 
tcnanco  progrru.i  that  is  good,  but,  unfortunatol^’-  tlic  dociu.wnts  alon  j  cannot 
accoid  lish  the  iiaiiitcnanco  •  This  probleii  really  is  p  -rellel  with  the  tliird 
'..lajor  one  -  tho  lack  of  an  aggressivo  forceful  attitude,  Tho  preventive 
iiiaintonaiicc  systeii,  j^dch  includes  ropidr  parts  resupply,  is  predicated  upon 
tho  ir^loi'.ijntation  by  aggro Sf.lva  foUoxTHip.  Duo  to  a  current  3.ack  of  effective 
coiit.uuid  oi.^jhasis,  or  a  r.iero  ag  .roscivo  attitude  toward  laaintanaijce  progroijs, 

at  least  at  tl.o  lower  ccholons,,  the  cqiiipisiont  does  not  receive  the  attention 
that  it  should.  Tho  srlutitxi  to  those  throe  problems  uoy  in  part  o^dLst  in  the 
affiliation  prograi.i  that  is  reccivin,;;  increased  attention.  Tlds  program  pairs 
off  an  /iBVK  and  a  US  battalion  that  ore  collocated  and  seeks  to  obtain  close 
coordln^ition/cooperation  on  their  resp%'}Ctivo  projects.  In  sotjo  cases,  jojuit 
projects  havo  occurred  whore  the  blending  of  the  capabilitios  of  each  bat¬ 
talion  rxisiilted  In  a  mutually  supporting  operation  wliich  worked  out  vory 
woU.  Tills  03q)06ura  to  the  day-to<>dcy  (^rations  of  a  sliidlor  US  battalion 


;iny  Nr  w  o  '  o  boi.-.oricial  or.Ljcts,  i.u*  crosc-trainliifi  on  cquip  .unt, 

Cl'  .1  ojK*.  j  ipiiaLio  on  .iiaintoivinco  and  a.-^'^rossive  f olloix-up  attituCas,  to  s-'ill 
ovor  on  to  /iRViJ.  IJlion  tlio  attituf’o  problen  is  S'  Ivocl  and  /.laintoivnco  on-joys 
<iro.'.tor  CO  1  lanJ  o.iphasis,  the  ca; labilities  of  iiR\^!  Ensineors.  Will  r:'roatly 
ii.iprovo  • 


C.  Speciiic  notablu  acco(.iplifc‘ha..nts  oT  the  II  Corps  Sn^,inoors  aro  shovni 
at  Ani7o::  A* 


III*  TJealcnosGos: 


A#  Dopenclonco  upon  tlio  US  advisors  and  their  supply  systevi  has  bjon  a 
serions  ucalaioss  in  iJlVK*  Tids  has  prevented  tliem  fro;;i  adequately  -bes-ting 
their  supply  systej.i  to  deteri.dm  where  i;.rprove;aont  is  needed*  /iltho-aiih 
logitii'.iete  cases  liove  oilebed  whore  it  was  appropriate  to  assist  JUVi'^p  tlds 
has  occurrod  too  of -ten*  It  would  appear  that  they  are  too  dciy3Udent  on  the 
US  sys-boiii  and  stops  sliould  bo  taken  to  oncouragi.'  ARVII  to  use  t<;eir  omi 
systeiii  exclusively  so  as  to  id  ;ntify  apy  TToaknesses,  while  they  have  the  US 
sj'-sto..;  to  bi'.ck  ther.i  up.  If  they  do  not  follow  such  a  projrara,  the  conso- 
qiienc.s  could  bo  critical  should  tlio  US  have  bo  withdrai  une:q)ected}y* 


B  •  /.dditioual  co  Ai'.and  attention  nust  bo  given  -to  all  preventive  -.lain- 
teni’i^ic'j  pro^rc'Viis  as  discussed  in  paragraph  b  abovo.  Future  advisorj'-  effort 
xdll  continue  to  stress  the  ii.portanco  of  a  responsive  preventive  -fiain-bonmco 
prograil. 

IV.  IJMCV  ”Get  IJell”  Pro.grajii:  Tho  IIACV  ‘*Oot  Uell"  Construction  Progra.i  was 
iidtiatoil  in  April  196ti  by  a  roquiraiont  to  survey  all  advisory  fa.cilitios  to 
dcteri.'ino  vrhat  work  was  noc  .ssary  to  upgrade  the  so  facilities  to  odniiain 
standards.  This  was  accoi«?)lisliod  during  a  four  woek  survi-y  conductoc’  by 
bhiO  j'Jiigincer  Advisors  assigned  to  Tone)  21.  Subsequently  a  report  was  for* 
ward  ;d  in  Kay  to  USi'iRV  with  the  st  ..tod  roquireiients.  /ipproxiriiately  ti/o 
'.ionths  later^  construction  directives  were  issued  to  the  l8th  Engineer 
Drigado  to  accoiir;li8li  tide  work.  This  construction  program  is  currently 
in  progress. 


/wlTN  ACGOIg^LIGlMa'ITS 


I»  Linos  of  Coi.irTunicatior.s!  JAirin.'i  tlio  p..riou,  the  jilVi'i  fiiigincorc  of  II 
Corj->s  Tr.cticol  Zou-  coiisti’.\ctod  h03  -.u/tcrc  of  .^oriiaiiont  brieV'^in;;  ’.'Idle  occca- 
plisiiiii^j,  rOjK'.ir  irork  to  12  otlior  por:  icuioi.  t  bricVr;as,  T\.'o  huni'rod  thirty -uiv.i’t 
motors  of  tr.cticr.1  bridging  (Brdloy.  ivif.Col  <?;  liiT6)  wore  orcctod  in  support 
of  oporcoions,  witli  an  additionc'.l  iU9  v.rjto  s  of  the  soi.io  tj'pe  of  bridging 
recovered  and  returned  to  stock.  .J-thou^h  lii-iitod  by  shortages  of  equip. lont 
end  repair  parts,  the  Engineers  iiianagod  to  constnict  2S  kiioiotors  of  see* 
r)n.;...r7  roads  aid  11  by-passes  which  included  IGO  .ftoters  of  culverts.  In 
addition,  tr..ey  Maintained  in  excess  of  130  kilo.noters  of  road  tliroiV'hout  die 
provi;  cos,  Incor];.ioratcd  into  tlds  maintenance  rosponsibi.lity  was  the  instal¬ 
lation  of  over  500  '.letcj  s  of  culverts  necoscari'’  to  mc.intain  the  r-dniiiuuii 
standan.s  of  drainage  on  these  roads# 

II.  Combat  Supports  Tho  /iRVN  Engineers  roCv-:ivou  ti.‘.o  equivalent  of  Engineer 
pla-^oTn  iiissions  to  support  combat  operations#  Theso  missions  x/orc  to  con- 
stni'.:,  l5  bunlcers,  clear  30  acres  of  vegetation  for  road  security,  repair 
?  ai.-i-.-iclds  and  the  installation  of  U95>>000  square  meters  of  minefields.  Each 
divisional  battalion  constructed  a  OTOC  at  their  reS':)ectivc  headquarters, 
while  the  2l6th  i!ii;;inccr  Co  (ranol  Bridge)  constructed  a  very  fine  CTOC  at 
II  Corps  Iica.....iiarters, 


III,  Civic  Actirw>;  o'-'Ko  of  tho  More  notox/orthy  accom,  lislTiijnts  in  the  ci\dc 
actioii  pro:  ra:i  iir^hudjc.  the  constniction  of  a  Division  fr.vv.:,  a  20  •:dl?.ion 
gallon  xy.'t.n'  rcco-n  olr,  .i  market  and  ‘three  olcnentaip/'  schools t,  ndditionallj'', 
several  other  schocO.s  wero  onlorged  and  some  h60  acres  of  real  est  ito  x/as 
cleared  for  future  land  development# 


IV#  Base  DoVwlopi.ionti  In  this  particular  *  area,  significant  coi.tributions 
XTOrc  made  co;;ard  tiic  betterment  of  iiRx^'I  units#  .  Eight  moss  halls,  two  diming 
halls,  one  disi-onsary,  two  clubs,  one  largo  auditorixzin  and  several  cov.Tpouiids 
x;ere  conetructoJ#  There  was  a  great  r.aoxuit  of  effort  devoted  to  i..roroviixg 
tho  dcfoi  sc  of  various  cor.xpounds  by  the  c  notruction  of  '’livo-in'*  Btuxkors# 


V#  Ii.i)-?rove.- tent  Pr o; -  raius  <  Early  in  Hay,  tliToe  concentrated  iiixprovomcnt  pro- 
gruixs  x;oro  iixiti.-.tcU  to  assist  /JIVN  in  upgrading  thdr  facilities  and  ability 
to  acco.tt  HfJii  their  as.  igiiod  iiiissions# 


A#  TacticaJL  Operations  Centers  (TOC);  Standard  plains,  to  include  Bills 
of  f..atGrial,  x/o.'c  developed  and  iiuxlo  csvadlablo  to  p^ovii.^ce5  and  vlivi sionr  on 
rcqxiest,  in  order  that  they  coulci  construct  hai’Iened  facilitios#  ill  provinces 
novr  i)aV3  hardened  TOC's  or  they  are  under  coiistructlon# 


B#  Bridge  Soc.  rity;  ‘  Tbie  prpgra-.i  begaii  with  a»  ^va3.xiation  of  some  ll;? 
bid.  gas  in  II  'Corps  Tactical  Bono;  Subdoqixovfc  plans,  called  for  otai\diu-d- 
ized  proj'r:—  of  iiwrovd  i’cnt^tb  b;l  q  aj.l  critical  bribes  xip  to  a  i.dix£i.x ’:.i 
st.nd  rd  of  protection#  This  progTOia  is  ooiitinuiir:  xmder  i^VIT  control# 


i«nncx  "if* 


G.  En:^inocr  aQuip'ijnt  Ordnance  Vohi(xl.vj  Utillzacion;  Thic 

pro{'rc..i  wiiG  initi.'.oj.'  cc  an  of  .ort  to  niotivato  tho  itUVi;  iin;_inooro  to  incrcano 
tl.c  availr.bilii./  of  r.uthorizod  cc;U.i.pi.iont  by  tl)c  follo’.rins-up  on  oatctanclin^ 
recii'.ieitions  oncl  to  apply  adcod  attention  to  obtainin';;  rapoan  ^xirtp  for  doacl- 
lj.no(i  cquip.iioiit.  So  fca',  thia  pror.rri.i  liac  en  joyou  aodorato  suctoos  and  is 
coiitinuin:-  to  otdn  r.ioinontiun. 
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VI,  Troop  and  PopondorA  facilltlost  Tlie  II  Corps  oii'inoers  constribu'bed  to 
tho  iiqDi  ovGiiiont  of  tho  licalth  and  waLCr.ro  cf  dopci  doi;.ts  by  coustractiiig  Aoro 
than  SO  sots  of  do.  undent  cuort^rs.  fliis  clous  not  includo  tho  j.n±omal 

in-houEo  pri);',rai.i&  of  the  various  units  to  ir.iprovo  their  rocpictivo  livir^ii 
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I.  OMIOINA  TING  ACTIVITY  (Corporate  outhor)  Um»  report  security  CLA^Sli-lCATlOr 

HQ  DA,  OACSFOR,  Washington,  D.C.  20310  I  CONFIDENTIAL 


a.  acaear  title 

Debrief  Report  -  Deputy  Senior  Advisor,  II  Corps  Tactical  Zone,  BG  John  W.  Barnes 


4.  eiacaiaTivB  MOTEa  ^TVa*  ot  raaa»t  ana  hitlutlw  «la<4aj 

Sr.  Officer  Debriefing  Report,  DSA  II  Corps  Tactical  Zone,  18  Nov  67  to  15  Dec  68. 


s-  autmorisi  (Firet  r%mmm,  middle  Irtlilml,  tmei  rteme) 

Deputy  Sr.  Advisor,  II  Corps  Tactical  Zone 


a.  ataoaT  date 

15  December  1968 


aa.  coNTaACT  oa  aaANT  no. 


im.  TOTAL  NO.  OC  PACES 


76.  NO.  OP  aEPS 


SA.  oaiciNAToa’s  pepont  numberisi 


6.  PaOJEC  T  NO. 


68B027 


OTHER  REPORT  NOISI  (Any  othmt  nambnrt  ihmt  itmy  6*  matlinmd 
lhl»  Mpnrf) 
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la.  BPONSORINC.  MILITARY  ACTIVITY 
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